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January, 4, 2022
Dear Vendors:

Wayne State University invites you to submit your qualifications on seeking experienced and qualified community pharmacy partners to submit appropriate, feasible and innovative proposals to establish and manage comprehensive community pharmacy services, for the University’s Wayne Health, per the specifications and requirements contained in this Request for Qualifications (RFQual), entitled: Pharmacy Storefront 400 Mack 2021.  Instructions to Vendors are as follows:

· Responses are to be on this Request for Qualifications only. Additional documents may be submitted; however, this form must be completed in full.

· Replies must be received electronically in the WSU Purchasing Office no later than 4:00 PM on January 28, 2022.  The link for bid submission will be posted with the bid details at http://go.wayne.edu/bids beginning January, 4, 2022.
Documents may be obtained by vendors from the University Purchasing Web Site at http://go.wayne.edu/bids beginning January, 4, 2022. When visiting the Web Site, click on the "Service" link in green.  If you are interested in participating in this process, Delivery of Responses are by electronic submission.  The link for submission will be posted with the RFI details at http://go.wayne.edu/bids
The electronic submission of information provided to the University should be limited to no more than one of each of the following file types:  1 Word Document and/or 1 PDF document, with a total file size less than 20 megabytes.  
We look forward to receiving your Information on or before January 28, 2022.  Should you have any questions or concerns about this invitation, please contact me at (313) 577-3720 or by e-mail at rfpteam2@wayne.edu and copy Kimberly Tomaszewski at katt@wayne.edu. 
Thank you for your interest in doing business with Wayne State University.

Sincerely,

Valerie Kreher 

Senior Buyer
Information for Vendors

The Calendar of Events is as follows:
	                  Activity____________                    
  
	   Responsibility ___    

	     Date____  



	Formal Release of RFQual 


	Purchasing  (PD)


	January, 4, 2022


	Questions due to the Procurement & Strategic Sourcing

	Vendors

	January 12, 2022, no later than 12:00 (noon)



	Delivery of Information electronically.  The link for bid submission will be posted with the bid details at http://go.wayne.edu/bids beginning January, 4, 2022. 

	Vendors

	January 28, 2022 

by 4:00 p. m.




Information Requested

Wayne State University, founded in 1868, is committed to preparing its students to excel in a fast-paced and interconnected global society. It combines the academic excellence of a major research university with the practical experiences of an institution whose history, location and diversity make it a microcosm of the world students will enter when they graduate.  The University is classified by the Carnegie Foundation for the Advancement of Teaching as RU/VH (Research University, Very High research activity), a distinction held by only 2.3 percent of institutions of higher education in the United States. It has 13 colleges and schools and offers more than 370 academic programs including bachelor’s, master’s and doctoral degrees; post-baccalaureate, graduate and specialist certificates; and three professional programs (http://wayne.edu/about/facts/).
Prior to the issuance of a formal Request for Proposal (RFP) (if any), the University is seeking information that will aid us in defining our requirements.  We want to better understand what is are available and will best meet our needs.  Information submitted as a result of this RFQual will also help determine which vendors to include in any subsequent RFP.  
Note:  To be considered for the RFP process, you are strongly encouraged to respond to this RFQual.  

Overview 

We are seeking experienced and qualified community pharmacy partners to submit appropriate, feasible and innovative proposals to establish and manage comprehensive community pharmacy services.

Expenses for developing and presenting submittals shall be the entire responsibility of the Vendor and shall not be chargeable to the University.  All supporting documentation and manuals submitted with this request will become the property of the University unless otherwise requested by the Vendor, in writing, at the time of submission, and agreed to, in writing, by the University
Overview 

To All Interested Parties

	Vision

Establish ambulatory-community pharmacy practice at the highest level of patient care, interprofessional education and scholarship, serving patients in the heart of Detroit


Overview 

As part of our commitment to the City of Detroit, our community and our patients, Wayne State University Eugene Applebaum College of Pharmacy and Health Sciences (EACPHS) and Wayne Health are seeking experienced and qualified community pharmacy partners to submit appropriate, feasible and innovative proposals to establish and manage comprehensive community pharmacy services at the Detroit Mack Health Center located at 400 Mack Avenue, Detroit, Michigan.  

Location 

The pharmacy will be located at 400 Mack Avenue in Detroit. This building has been renovated into a multi-disciplinary clinic with over sixty exam rooms and an infusion clinic. This location is home to Wayne Health and Wayne Pediatrics. The clinics include both primary and specialty services including OB/Gyn, cardiology, nephrology, rheumatology, pulmonology and endocrinology. 

The pharmacy is located on the northwest corner of the first floor of the building in a newly built-out space. The space includes consultation rooms that will be shared by other disciplines within the building. 

Included in the appendix are the following items for review:

· Floorplan of the building and a detailed floor plan of the pharmacy space

· Images of the pharmacy space

· Additional information that may be helpful for planning the business model including a list of the top 50 prescribed drugs and the payor mix for Wayne Health. 

Educational Partnership Expectations

· The pharmacy and all staff will support and actively participate in interprofessional teams to support patient care and interprofessional and interdisciplinary education. 

· Applebaum faculty and staff will work with the pharmacy to develop experiential learning opportunities throughout the pharmacy curriculum (early experiential, Introductory Pharmacy Practice Experience and Advanced Pharmacy Practice Experience) and to implement preceptor development

· When fully staffed, the pharmacy should expect to have learners in the pharmacy clinic year-round including multiple IPPE and APPE learning experiences

· Pharmacists will collaborate with the Department of Pharmacy Practice and clinic-based pharmacy faculty for the development of clinical pharmacy services and related community pharmacy scholarship 

Clinical Partnership Expectations

Wayne Health is investing in and making a commitment to provide comprehensive care that includes components to address social determinants of health, especially socioeconomic barriers to medication adherence. Because of this, Wayne Health patients will need the following generic medications, with home delivery options: 


- CCBs (e.g., amlodipine)


- Thiazide diuretics (e.g., chlorthalidone, hydrochlorothiazide, indapamide)


- ACEi (e.g., lisinopril) 


- ARBs (e.g., losartan)


- Combination antihypertensives (specifically, ACEi or ARB + amlodipine or HCTZ)

`
- Metformin (and in combination with other oral diabetic medications)


- Statins (e.g., atorvastatin or rosuvastatin)

The pharmacy is expected to be sensitive to the needs of pediatric patients and participate as part of a team caring for complex children and adolescents. The Wayne Pediatrics clinics at 400 Mack serve a growing population (approximately 500 patients per month as of fall 2021), including specialty clinics in rheumatology, infectious diseases and nephrology. Access to compounding of pediatric formulations is a priority for many of these patients.  

Please include in your proposal a program to facilitate the needs of our patients to adhere to the programmatic requirements with cost containment methodologies as determined by social determinants of health.
Minimum Qualifications: 

· The pharmacy must have experience providing enhanced pharmacy services as outlined by the Community Pharmacy Enhanced Services Network, including at minimum: 

· Face-to-face access with a pharmacist during operational hours

· Medication reconciliation to avoid errors during care transitions

· Clinical medication synchronization in conjunction with disease state monitoring 

· immunizations, including education, administration and referrals for ACIP recommended immunizations

· Comprehensive medication reviews through systemic assessment and working with the extended healthcare team to resolve medication-related problems

· Personal medication records created either manually or from dispensing software

· Additional desirable clinical pharmacy services can be found at the Academia-CPESN Transformation Pharmacy Collaborative: https://www.actforpharmacy.com/. Desired services include a medication disposal program, naloxone administration education, and dispensing, point-of-care testing and transitions of care. 
· The pharmacist in charge will be employed by the operator and will be responsible for adherence to facility standard operating procedures, adherence to state and federal regulations, and direct supervision of pharmacists and learners. 

· The pharmacy must be knowledgeable and willing to participate in the 340B Drug Pricing Program for Federally Qualified Health Centers

· Wayne State University Eugene Applebaum College of Pharmacy and Health Sciences, Wayne Health and Wayne Pediatrics are committed to strengthening more inclusive cultures and bringing together the vast experiences, histories, journeys, struggles and goals of these cultures for the delivery of patient-centered health care to the communities we serve. We strive to inspire a health care ecosystem that embraces the values of diversity and inclusion in the pursuit of equitable, high-quality outcomes.

· The Pharmacy IT and dispensing system must be prepared to integrate with medical records of Wayne Health/Peds to allow documentation and communication.

Desired Qualifications: 

· Pharmacist in charge should be residency-trained or hold an advanced degree (e.g. MBA, MHSA), and be prepared to train pharmacy learners in administrative principles and best practices for establishing and maintaining enhanced clinical pharmacy services in community settings. 

· Pharmacists with experience in compounding and specialty pharmacy services are welcomed.  

· The professional philosophy of the pharmacy must embrace education, practice expansion, quality improvement and patient-centered care.

· Pharmacist in charge should be prepared to offer pharmacy-related advice in physician/medical group meetings to advise on issues of formulary, medication access, medication optimization and reconciliation. 
· Pharmacists with experience in experiential teaching (early experiential, Introductory Pharmacy Practice Experience and Advanced Pharmacy Practice Experience) and implementation in preceptor development

Submission instructions

· Required components

· Pharmacy qualifications

· Pharmacist in charge qualifications, if known

· Proposed pharmacy model including staffing, clinical services, business model

· Statement of pharmacy philosophy and vision for practice, education and scholarship 

· Experience in community pharmacy enhanced clinical services

· Experience in pharmacy and interprofessional education
Review process and timeline

Submissions will be reviewed by a selection committee composed of EACPHS pharmacy faculty and key stakeholders from Wayne Health and Wayne Pediatrics. Each submission will be rated on a standardized rubric to include: 

· Pharmacy practice model

· Pharmacy business model

· Experience in community pharmacy enhanced clinical services

· Experience in pharmacy and interprofessional education

· Philosophy and vision

The Selection Committee may elect a short list of qualified applicants to conduct written or oral discussions to determine the top submissions. From this review, the selection committee will provide a rank-order recommendation to the Dean of EACPHS for selection of the top applicant. 

Wayne State University and Wayne Health will then enter into contract negotiations with the selected applicant, to include financial terms between the selected vendor and Wayne Health and a Memorandum of Understanding for clinical and educational collaboration with WSU EACPHS.  

Expenses for developing and presenting submittals shall be the entire responsibility of the Vendor and shall not be chargeable to the University.  All supporting documentation and manuals submitted with this request will become the property of the University unless otherwise requested by the Vendor, in writing, at the time of submission, and agreed to, in writing, by the University.

Submittal Evaluation

Vendor responses will be reviewed by an evaluation team consisting of members of the University’s Procurement Department and other University Units.  Procurement & Strategic Sourcing may subsequently request Vendors to make a presentation at a set time and date, to clarify information provided in the submittal.  A Request for Proposal (RFP) may be developed using the information provided by the Vendors who chose to participate in this RFQual. 

This Request for Qualifications (RFQual) in no manner obligates the University to the eventual purchase of any products or services described, implied, or which may be proposed.

Vendors must refrain from giving any reference to this program, whether in the form of press releases, brochures, photographic coverage, or verbal announcements, without specific written approval from the University.

Submittals are subject to public review.  Vendors responding to this RFQual are cautioned not to include any proprietary information as part of their Submittal unless such proprietary information is carefully identified as such in writing, and the University accepts, in writing, the information as proprietary.

Submittal Evaluation

Vendor responses will be reviewed by an evaluation team consisting of members of the University’s Procurement Department and other University Units.  Procurement & Strategic Sourcing may subsequently request Vendors to make a presentation at a set time and date, to clarify information provided in the submittal.  A Request for Proposal (RFP) may be developed using the information provided by the Vendors who chose to participate in this RFQual. 

This Request for Qualifications (RFQual) in no manner obligates the University to the eventual purchase of any products or services described, implied, or which may be proposed.

Vendors must refrain from giving any reference to this program, whether in the form of press releases, brochures, photographic coverage, or verbal announcements, without specific written approval from the University.

Submittals are subject to public review.  Vendors responding to this RFQual are cautioned not to include any proprietary information as part of their Submittal unless such proprietary information is carefully identified as such in writing, and the University accepts, in writing, the information as proprietary.
Responses are limited to 15 pages total, one sided, and eleven (11) point font. (This is inclusive of all required documents and schedules and any optional material included at the discretion of the respondent, but tab sheets and the cover pages do not count in the overall document count.) 

Responses with supporting documentation shall be submitted by electronic submission.  The link for bid submission will be posted with the bid details at http://go.wayne.edu/bids beginning January, 4, 2022.   Remember, your submittal must be in the format provided and be received in the Procurement & Strategic Sourcing by January 28, 2022 at 4:00 p.m.  Include any supplemental information that will illustrate your ability to provide additional services as proposed.  Late responses will not be accepted. 
If you have any questions regarding this bid, please contact Valerie Kreher by email at rfpteam2 @wayne.edu and copy Kimberly Tomaszewski at katt@wayne.edu.
Sincerely,

Valerie Kreher, Senior Buyer
Attachment: 
· Schedule A – Additional Information 
SCHEDULE A 
Additional Information 
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Pharmacy Interior Images
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Lease Agreement Terms

The building at 400 Mack has 45,128 total rentable square feet. The pharmacy is 2,697 rentable square feet. This space includes consultation rooms that will be shared with other disciplines throughout the building. During this process, we will determine the methodology to share that space that works best for all partners. This space offers no tenant improvement or incentives given the space is newly renovated.

Additional information is as follows:

	Lease Period: 
	Annual October thru September
	Period: 13 years with an option to renew. Tenant must provide 12-month advance notice to exercise the renewal option

	Monthly Base Rent/Rentable Sqft
	$21.00/sqft
	Annual increases of $0.50

	Security Deposit
	One month rent
	Approximately $7,000

	Tenant’s Share of CAM
	Based on a percentage of building
	The full suite is 6% of total building space

	CAM Load
	Approximately $11.00/sqft
	Approximately $2,500/month

	Parking Spaces
	12 spaces allocated for pharmacy
	Cost:  $100 per parking space per month


Top 50 Medications Prescribed by Wayne Health Family Medicine/Internal Medicine Practices

1. atorvastatin 40 mg tablet

2. amlodipine 10 mg tablet

3. metformin 500 mg tablet

4. amlodipine 5 mg tablet

5. chlorthalidone 25 mg tablet

6. Ventolin HFA 90 mcg/actuation aerosol inhaler

7. Flonase Allergy Relief 50 mcg/actuation nasal spray,suspension

8. hydrochlorothiazide 25 mg tablet

9. lisinopril 40 mg tablet

10. aspirin 81 mg chewable tablet

11. atorvastatin 20 mg tablet

12. lisinopril 20 mg tablet

13. ProAir HFA 90 mcg/actuation aerosol inhaler

14. lisinopril 10 mg tablet

15. metformin 1,000 mg tablet

16. Vitamin D2 50,000 unit capsule

17. omeprazole 20 mg capsule,delayed release

18. Norco 10 mg-325 mg tablet

19. aspirin 81 mg tablet,delayed release

20. pantoprazole 40 mg tablet,delayed release

21. ibuprofen 800 mg tablet

22. loratadine 10 mg tablet

23. naproxen 500 mg tablet

24. gabapentin 300 mg capsule

25. Basaglar KwikPen U-100 Insulin 100 unit/mL (3 mL) subcutaneous

26. losartan 50 mg tablet

27. Norco 7.5 mg-325 mg tablet

28. Aspir-81 81 mg tablet,delayed release

29. losartan 100 mg tablet

30. Symbicort 160 mcg-4.5 mcg/actuation HFA aerosol inhaler

31. Blood Glucose Test strips

32. Claritin 10 mg tablet

33. omeprazole 40 mg capsule,delayed release

34. hydrochlorothiazide 12.5 mg tablet

35. losartan 25 mg tablet

36. ferrous sulfate 325 mg (65 mg iron) tablet

37. Norvasc 10 mg tablet

38. cyclobenzaprine 10 mg tablet

39. oxycodone 30 mg tablet

40. folic acid 1 mg tablet

41. lisinopril 5 mg tablet

42. atorvastatin 10 mg tablet

43. tramadol 50 mg tablet

44. Colace 100 mg capsule

45. Tylenol Arthritis Pain 650 mg tablet,extended release

46. albuterol sulfate HFA 90 mcg/actuation aerosol inhaler

47. metoprolol tartrate 25 mg tablet

48. ibuprofen 600 mg tablet

49. Spiriva with HandiHaler 18 mcg and inhalation capsules
50. metoprolol succinate ER 25 mg tablet,extended release 24 hr
Top 50 Medications Prescribed by Wayne Health, All Specialties

1. azithromycin 500 mg tablet

2. atorvastatin 40 mg tablet

3. folic acid 1 mg tablet

4. metformin 500 mg tablet

5. amlodipine 10 mg tablet

6. methotrexate sodium 2.5 mg tablet

7. ceftriaxone 250 mg solution for injection

8. Vitamin D2 50,000 unit capsule

9. Flonase Allergy Relief 50 mcg/actuation nasal spray, suspension

10. Ventolin HFA 90 mcg/actuation aerosol inhaler

11. metronidazole 500 mg tablet

12. amlodipine 5 mg tablet

13. metformin 1,000 mg tablet

14. omeprazole 20 mg capsule, delayed release

15. clindamycin phosphate 1 % topical solution

16. benzoyl peroxide 5 % topical cleanser

17. Differin 0.1 % topical gel

18. omeprazole 40 mg capsule, delayed release

19. triamcinolone acetonide 0.1 % topical ointment

20. ketoconazole 2 % shampoo

21. atorvastatin 20 mg tablet

22. hydrochlorothiazide 25 mg tablet

23. chlorthalidone 25 mg tablet

24. lisinopril 20 mg tablet

25. Norco 10 mg-325 mg tablet

26. Biktarvy 50 mg-200 mg-25 mg tablet

27. Basaglar KwikPen U-100 Insulin 100 unit/mL (3 mL) subcutaneous

28. lisinopril 40 mg tablet

29. pantoprazole 40 mg tablet, delayed release

30. ProAir HFA 90 mcg/actuation aerosol inhaler

31. lisinopril 10 mg tablet

32. ibuprofen 800 mg tablet

33. aspirin 81 mg chewable tablet

34. aspirin 81 mg tablet, delayed release

35. triamcinolone acetonide 0.1 % topical cream

36. Aspir-81 81 mg tablet, delayed release

37. Norco 7.5 mg-325 mg tablet

38. Descovy 200 mg-25 mg tablet

39. gabapentin 300 mg capsule

40. hydrocortisone 2.5 % topical cream

41. Symbicort 160 mcg-4.5 mcg/actuation HFA aerosol inhaler

42. prednisone 10 mg tablet

43. Diflucan 150 mg tablet

44. ketoconazole 2 % topical cream

45. Plaquenil 200 mg tablet

46. tamsulosin 0.4 mg capsule

47. Bactrim DS 800 mg-160 mg tablet
48. Claritin 10 mg tablet

49. losartan 50 mg tablet

50. prednisone 20 mg tablet



Wayne Health Payor Mix
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SCHEDULE B 

Not Applicable

SCHEDULE C - QUALIFICATION SCHEDULE
We are seeking experienced and qualified community pharmacy partners to submit appropriate, feasible and innovative proposals to establish and manage comprehensive community pharmacy services.  
	


Submissions with supporting documentation shall be submitted by electronic submission.  The link for submissions will be posted with the request details at http://go.wayne.edu/bids beginning January, 4, 2022.  Remember, your response must be in the format provided and be received in the Purchasing Department by January 28, 2022 by 4:00 pm
Company Name: 











Print Name:












Date: 













Signature: 







/















Date

Title: 













Phone 


 (
)


fax:
(
)




eMail 


 










Schedule D - Summary Questionnaire	1. Can your company provide the products quoted and/or commence services as negotiated?


	
	YES
__N / A_


	ALTERNATIVE 
______________



	2. If required, will your company provide a certificate of insurance to meet or exceed all our minimum requirements as outlined in Schedule B?

	
	__N / A_


	______________



	3. Did your company complete and provide the Summary Price Schedule A, and submit it electronically?  (Zip Files are not acceptable) 


	
	__N / A_


	_______________



	4. Are you or any Officer, Owner or Partner in this company an employee of Wayne State University, or have you been an employee within the past 24 months?  If Yes, please explain.


	
	___ Yes

___ No


	

	5. Are any family members of any Officer, Owner or Partner in this company employees of Wayne State University?  If Yes, please explain.


	
	___ Yes

___ No


	


6. ADDENDA:


The undersigned affirms that the cost of all work covered by the following Addenda are taken into consideration when providing price and other elements of the vendor’s proposal.

Addendum No.
     Date

      
Addendum No.
    Date



Addendum No.
     Date

     
Addendum No.
    Date




Company Name:
_________________________________________________________


Address:

_________________________________________________________





_________________________________________________________


Telephone:

(________________)
___________________________________


Email address:

_________________________________________________________


Submitted by:

_________________________________________________________


Signature

_________________________________________________________





____________________________________    ___________________





                               (Title)                                                  (Date)


