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Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747





July 14, 2017
Dear Vendors:

Wayne State University invites you to submit your qualifications on providing Child Care Services for the University community, per the specifications and requirements contained in this Request for Qualifications (RFQual), and entitled: Child Care Services.  Instructions to Vendors are as follows:

· Replies must be received in the WSU Purchasing Office by e-mail no later than 4:00 PM on August 02, 2017.  
Documents may be obtained by vendors from the University Purchasing Web Site at 
http://www.forms.procurement.wayne.edu/Adv_bid/Adv_bid.html beginning July 14, 2017. When visiting the Web Site, click on the "Service" link in green.  If you are interested in participating in this process, you must submit your Information to the University Procurement & Strategic Sourcing by e-mail no later than August 02, 2017 as follows:
Wayne State University
Leiann Day
Academic/Administration Building (AAB) 

5700 Cass Avenue

Procurement & Strategic Sourcing, suite 4200

Detroit, MI  48202

email:  leiann.day@wayne.edu

The electronic submission of information provided to the University should be limited to no more than one of each of the following file types:  1 Word Document and/or 1 Excel Workbook and/or 1 PDF document, with a total file size less than 20 megabytes.  
Your company must respond to this RFQual in order to be selected or eligible to participate in any upcoming RFP process.

We look forward to receiving your Information on or before August 02, 2017.  Should you have any questions or concerns about this invitation, please contact me at (313) 577-AVP – Procurement or by e-mail at leiann.day@wayne.edu and copy Kenneth Doherty at ken-doherty@wayne.edu). 
Thank you for your interest in doing business with Wayne State University.

Sincerely,

Leiann Day 

Procurement Analyst
Information for Vendors

The Calendar of Events is as follows:
	                  Activity____________                    
  
	   Responsibility ___    

	     Date____  



	Formal Release of RFQual 


	Purchasing  (PD)


	July 14, 2017


	Questions due to the Procurement & Strategic Sourcing

	Vendors

	July 26, 2017, no later than 12:00 (noon)



	Delivery of Information by e-mail to:  leiann.day@wayne.edu


	Vendors

	August 02, 2017 

by 4:00 p. m.




Information Requested

Wayne State University, founded in 1868, is committed to preparing its students to excel in a fast-paced and interconnected global society. It combines the academic excellence of a major research university with the practical experiences of an institution whose history, location and diversity make it a microcosm of the world students will enter when they graduate.  The University is classified by the Carnegie Foundation for the Advancement of Teaching as RU/VH (Research University, Very High research activity), a distinction held by only 2.3 percent of institutions of higher education in the United States. It has 13 colleges and schools and offers more than 370 academic programs including bachelor’s, master’s and doctoral degrees; post-baccalaureate, graduate and specialist certificates; and three professional programs (http://wayne.edu/about/facts/).
In order to best explore our options related to Child Care Services, we are seeking to partner with a service provider who has the expertise to guide us through the process of fully assessing the market demand, potential site options, and potential costs to the service provider or to the University.  In the ideal approach, we would execute a memorandum of understanding that would have each parties committed to the other in the event that we can identify practical ways to go forward.

Depending on what responses to this RFQual look like, it’s possible we would issue an RFP instead of going directly to a memorandum of understanding.  In that event, information provided in response to this RFQual will aid us in defining our requirements and qualified service providers.  We want to better understand what is are available and will best meet our needs.  Information submitted as a result of this RFQual will also help determine which vendors to include in any subsequent RFP.  Your company must respond to this RFQual in order to be eligible to participate in any RFP process.

Provide child care services for the University community.

For purpose of this RFQual, please provide the following:
	CHILDCARE PROGRAM OVERVIEW AND OBJECTIVES

The child care center will offer essential services for working parents. The center must seek strong working partnerships with parents and offer a warm, loving, safe, and secure environment for children. The center must provide stimulating, developmentally appropriate, and happy learning experiences that contributes to the unique development of each child.  The curriculum model used will be one of the Quality Rating and Improvement System’s approved models. The curriculum may be enhanced by enrichment opportunities It is the belief of Wayne State that children in child care centers benefit from programs that offer a diverse mix of children and staff. The center should celebrate cultural differences and build children's pride in their families and cultural heritage. The center should integrate children with special needs in its program.

Parents should be welcome observers and contributors to this program, including having the option to lunch with children, if desired. The center should have clear provisions for effective parent/staff communication. The center should view itself as supporting parents' lives rather than limiting parents' involvement in the program. The center should also make use of other resources in the community, such as schools, social service organizations, and community health agencies.

Wayne State has a deep commitment to creating a high quality child care program, and has chosen to use accreditation standards from the National Association for the Education of Young Children (NAEYC) as its major indicator of quality. The Provider selected to manage this center must begin seeking accreditation by the end of the second year of operation and maintain the accreditation for the life of the contract. In addition, Wayne State is seeking a provider with high ethical standards and a track record of integrity in its client relationships. 

PROGRAM ASSUMPTIONS

Center Capacity and Ratios

The center will serve children 6 weeks to 5 years of age, and will have enrollment spaces for children as follows: 16 infants; 24 toddlers; 32 twos; and 20 preschoolers (3s', 4s'; 5s').

Staff-to-child ratios and group sizes must reflect guidelines as established by NAEYC. Ratios and group sizes expected for the center will be:

Age Group

Ratio

Group Size

Infant (6 weeks – 12 months)

1:4

Group of 8
Toddler (12 – 24 months)

1:4
Group of 12
Toddler/Twos (24 – 36 months)

1:8
Group of 16
Preschool (3 – 5 years)

1:10

Group of 10
Hours/Days of Operation

The center will operate from 7:00am to 6:00pm with the exception of university holidays. The Provider is expected to provide flexibility in hours of operations based upon a pre-approved budget, should such need arise to support the business needs of Wayne State. 

Features of the program will include full-day care for infants, toddlers, and preschoolers, and back-up care for infants through school-age children on a space available basis. 

Center Staff

A highly qualified staff should be recruited. The center director should have a minimum of a degree in early childhood education, child development, or related field, and a minimum of five years of experience, including experience as a center administrator. It is expected that teachers will have the appropriate education, certification, and experience in order to provide a high quality program. 

The Provider must provide their staff with a minimum of twenty (20) hours of in-service training annually and additionally offer CPR and first aid training. Specific training on security measures and precautions must be included. Background clearances, health clearances, drug screenings, and safety checks must be conducted on all center employees. Record of clearances must be kept on file at the child care center.

Center staff will be the employees of the Provider, not of Wayne State. The provider should pay competitive salaries that facilitate recruitment and retention of professional staff. The benefits package, based on at least 23% of salaries, should be comprehensive.

CENTER DESCRIPTION

Wayne State is interested in options the Provider may offer, which may or may not include the repurpose of existing space on campus for a full service child care center.  In any event, the center should be located on or very near the University main and/or medical campus in Midtown Detroit. The center will serve approximately 92 children. It is anticipated that the center will open in August 2018.
Wayne State will actively participate in the ongoing decision-making for the center and its location, and will join in a partnership with the Provider to develop policies and procedures. Wayne State will formally meet with the Provider management at least quarterly to assess the center’s operations and progress. The Provider will be responsible for maintaining high quality and marketing to faculty, staff, and students to keep the center fully enrolled.

Wayne State will assign a primary contact with whom the center director will communicate regularly. A select group of individuals, including this appointee, will approve the final center director candidates.

The Provider should promote and encourage active parent participation on an ongoing basis. Wayne State will review and approve all parent policies and the parent handbook. It is expected that the Provider will organize a Parent Group to provide feedback to the Provider regarding the center's operation, management, and curriculum. 

Wayne State will enter into a contract with the selected Provider for a period of five (5) years. At the end of that period, Wayne State will evaluate the Provider management agreement, and determine contract renewals with the current Provider. Wayne State reserves the right to terminate the agreement prior to the contracted term if the Provider is not performing to contracted standards.

Supportive Parent Services and Resources

The provider is expected to develop procedures that are responsive to the needs of parents. Flexible schedules, including part-week and part-day, may be offered if quality and cost feasibility are maintained. Policies responsive to families, such as sibling enrollment preference must be considered. 

Parents would like to be very involved in knowing about their children's daily activities. There should be supportive daily communication between the teachers and parents of infants and toddlers, both verbally and in written format; parent communications for two-year-olds, and preschoolers, may be weekly.

Food Service Program

A food services program should be considered in the Provider’s proposal.  If food services are to be provided, the food service should include lunch and two snacks each day; families should have the option to provide children’s lunches. A full-service kitchen may be included in the facility design. Alternatively, families may provide lunches, and the program can provide two snacks.  In this case, the center will have a food preparation room, equipped with a microwave and refrigerator to support food distribution to the classrooms. 

Materials and Equipment

All materials and equipment purchased by the Provider must meet Michigan requirements and reflect NAEYC guidelines for developmentally appropriate curriculum. Materials must be organized by learning centers, and include items for a multi-ethnic and anti-bias curriculum.

Center Requirements

All respondents to this RFP must be familiar with and adhere to all federal, state, and local regulations and NAEYC accreditation guidelines pertaining to operating child care services in this location. 

Center Development

In the development phase of the center, the Provider (with input from Wayne State) is expected to complete all necessary tasks to open the center. This includes: 
· Developing all policies for the center

· Recruiting, hiring, and training staff

· Obtaining all licenses and permits as required
· Marketing the center jointly with Wayne State to reach a maximum enrollment
Risk Management
The selected Provider will develop appropriate policies and procedures to protect the health and well-being of children, families, and staff members. The Provider must ensure that the physical health and safety features of the environment conform to local, state, and federal requirements, including: 

· Maintaining the facility in a clean and safe condition

· Protecting children against the danger of fire, smoke, injury attributable to the environment, electrical hazards

· Minimizing/preventing the spread of disease and infection

· Enforcing strict security measures (both indoors and outdoors)

· Providing Wayne State oral notification immediately upon learning of serious incidents or hazards

· Providing written notification to Wayne State of any investigations or citations by local, state, and/or federal authorities

Insurance

In addition to liability insurance listed in Appendix B, the provider must maintain the following minimum levels of insurance coverages:

· Commercial general liability insurance must include full coverage for sexual abuse and physical abuse.
· Professional Liability of not less than $1,000,000 each occurrence and $2,000,000 in the aggregate in a policy year.

· Employment Practices liability coverage of at least $3 million.

· Kidnap and Ransom insurance coverage of at least $3 million.

· Information Security and Privacy Breach coverage of at least $2 million.

· Student Accident insurance of least $250,000.

· Umbrella liability insurance in excess of the employer's liability, commercial general liability (including physical and sexual abuse), professional liability, and business auto liability insurance required above in an amount not less than $25,000,000.

Budget Assumptions

The Provider will pay for all start-up costs for the center, including full construction or renovation costs, furniture, fixtures, equipment, start-up supplies, pre-opening personnel costs, pre-opening communications materials and activities, etc. 
Marketing to the Wayne State community
Internet access

The Provider may utilize Wayne State's purchasing contracts and agreements to maximize its purchasing power, where appropriate, for the child care center.



Note:  To be considered for any future RFP process, you must respond to this RFQual.  However, the University reserves the right to make an award based on qualifications and vision in the responses to this RFQual.
Expenses for developing and presenting submittals shall be the entire responsibility of the Vendor and shall not be chargeable to the University.  All supporting documentation and manuals submitted with this request will become the property of the University unless otherwise requested by the Vendor, in writing, at the time of submission, and agreed to, in writing, by the University.

Vendor selected shall have an excellent track record for providing this type of system suitable for the size and scope the University needs as outlined and shall provide Wayne State University with a top priority commitment.  

Submittal Evaluation

Vendor responses will be reviewed by an evaluation team consisting of members of the University’s Procurement Department and the Childcare Services Committee.  Procurement & Strategic Sourcing may subsequently request Vendors to make a presentation at a set time and date, to clarify information provided in the submittal.  A Request for Proposal (RFP) may be developed using the information provided by the Vendors who chose to participate in this RFQual. 

This Request for Qualifications (RFQual) in no manner obligates the University to the eventual purchase of any products or services described, implied, or which may be proposed.

Vendors must refrain from giving any reference to this program, whether in the form of press releases, brochures, photographic coverage, or verbal announcements, without specific written approval from the University.

Submittals are subject to public.  Vendors responding to this RFQual are cautioned not to include any proprietary information as part of their Submittal unless such proprietary information is carefully identified as such in writing, and the University accepts, in writing, the information as proprietary.
Submittals are limited to 30 pages total, one sided, and eleven (11) point font. (This is inclusive of all required documents and schedules and any optional material included at the discretion of the respondent, but tab sheets and the cover pages do not count in the overall document count.) 

You must email your responses to my attention at leiann.day@wayne.edu and copy Kenneth Doherty, Email:  ken-doherty@wayne.edu).  Remember, your submittal must be in the format provided and be received in the Procurement & Strategic Sourcing by August 02, 2017 at 4:00 p.m.  Include any supplemental information that will illustrate your ability to provide additional services as proposed.  Late responses will not be accepted. 
If you have any questions regarding this bid, please contact Leiann Day by email at leiann.day@wayne.edu and copy Kenneth Doherty at ken-doherty@wayne.edu).
Sincerely,

Leiann Day, Procurement Analyst
Attachment:
· Schedule A – Information Cost Schedule
· Schedule B – Insurance Requirements

· Schedule C – Detailed Questions

Schedule A – Information Cost Schedule
Purchase Provide onsite child care services for the University community.  

Email your responses to Leiann Day, at leiann.day@wayne.edu (copy to Kenneth Doherty, Email:  ken-doherty@wayne.edu)).  Remember, your response must be in the format provided and be received in the Purchasing Department by August 02, 2017 by 4:00 pm
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Schedule B - INSURANCE REQUIREMENTS (Rev 2-2015)
____________________________________________, at its sole expense, shall cause to be issued and maintained in full effect for the term of this agreement, insurance as set forth hereunder:







General Requirements
	

Type of Insurance
	
Minimum Requirement




	1.
Commercial General Liability (CGL) 
CGL insurance should be written on ISO 
form CG 00 01 (or equivalent substitute)

Contracts valued at $100,000 per year or more


	$1,000,000 combined single limit

$2,000,000 annual aggregate

Umbrella Liability per occurrence and in the annual aggregate of $5,000,000.



	2.
Commercial Automobile Liability 
(including hired and non-owned vehicles)
	$1,000,000 combined single limit per accident for bodily injury and property damage, without annual aggregate.



	3.
Workers' Compensation 
(Employers' Liability)
	Required by the State of Michigan and Employer’s Liability in the amount of 

$500,000 per accident for bodily injury or disease.


Maximum Acceptable Deductibles

 Type of Insurance


Deductible





Commercial General Liability


$5,000




Commercial Automobile Liability


 0




Workers' Compensation 


 0


Property - All Risk 


$1,000





Coverage
1.
All liability policies must be written on an occurrence form of coverage.






2.
Commercial General Liability (CGL) includes, but is not limited to: consumption or use of products, existence of equipment or machines on location, and contractual obligations to customers.






3.
The Board of Governors of Wayne State University shall be named as an additional insured, but only with respect to accidents arising out of said contract.
4. 
The additional insured provision shall contain a cross liability clause as follows: “The insurance afforded applies separately to each insured against whose claim is made or suit is brought, except with respects to the limits of the company’s liability.” 

5.
The insurance company for each line of insurance coverage will be reviewed and checked per the A.M. Best’s Key Rating Guide.  A rating of not less than “A-” is required






Certificates of Insurance

1.
Certificates of Insurance naming Wayne State University / Office of Risk Management as the certificate holder and stating the minimum required coverage must be forwarded to the Office of Risk Management to be verified and authenticated with the agent and/or insurance company.






2.
Certificates shall contain a statement from the insurer that, for this contract, the care, custody or control exclusion is waived.






3.
Certificates shall be issued on a ACORD form or one containing the equivalent wording, and require giving WSU a thirty (30) day written notice of cancellation or material change prior to the normal expiration of coverage.



4.
Revised certificates must be forwarded to the Office of Risk Management thirty (30) days prior to the expiration of any insurance coverage listed on the original certificate, as follows:


Wayne State University


Office of Risk Management


5700 Cass Avenue, Suite 4622 AAB


Detroit, MI 48202

Specific Requirements- Individual contracts may require coverage in addition to the minimum general requirement such as, business interruption, higher limits and or blanket fidelity insurance.

Exception to the insurance requirements is to be approved, in writing, by the Office of Risk Management. Exceptions are determined by the type and nature of the contract and the individual contractor.
Schedule C – Detailed Questions
	I. EXECUTIVE SUMMARY:
Provide a summary of your understanding of the requirements of this RFP and how you plan to meet those requirements.
II. ORGANIZATIONAL INFORMATION:

1. Provide your organization’s history in the field of early childhood education along with the specific approach and experience developing child care centers. Include the number of years your firm has been in business and the number of child care centers your organization owns and manages. 

2. Describe the mission and vision of your organization and what you consider to be the most important goals of a quality child care benefit.

3. Provide bios for key leadership and center management staff that will play a vital role in the success of Wayne State University’s program.

III. PHILOSOPHY AND EXPERIENCE:

1. Describe your approach to developing customized services and child care options within an employer-sponsored center. Provide examples of innovative and/or creative solutions your organization has developed and implemented to meet specific operating or business needs of your clients. 

2. Describe additional family care services your organization can provide that will support the flexibility of Wayne State University’s faculty, administration and student needs.   

IV. CURRICULUM AND EDUCATION: 

1. Describe your educational program(s) and include in your description of any ancillary programs that your organization may provide. 

2. How does your organization assess curriculum and educational experience, internally and externally? Include in your response third-party evaluation data your organization has collected regarding the success of children attending your organizations schools.

3. Describe your child development assessment procedures and how you ensure each child is prepared for kindergarten.

4. Describe how you accommodate a diverse population, including your approach to accepting children with special needs and your approach to integrating different religions, nationalities, etc. 

V. OPERATIONS

Recruitment, Retention and Training

1. Describe your philosophy toward staffing and your approach to recruiting and screening prospective staff for your centers. 

2. Provide a center organization chart and include position descriptions, including qualifications, for all positions (i.e., center director, assistant director, lead teachers, and assistants) that play a key role. 

3. Describe your organization’s compensation and benefits package, including a detailed listing of the benefits provided to center staff.  

4. Describe the programs you have in place to help retain qualified staff.

5. Describe your approach to staff training, training programs, and professional development.

6. Describe the systems your organization has in place to assess client satisfaction with the staff.

Parent Involvement

1. Discuss your philosophy on parent involvement within the center. 

2. Explain your methods for maintaining communication with parents and assessing parent satisfaction. 

3. Describe how you solicit feedback from parents.

4. Describe your communication method on progress of each child (daily, weekly etc.)

Nutrition and Healthy Practices

1. Provide your organization's approach to providing healthy food options.

2. Describe the sustainability practices you will incorporate in the day-to-day operations of the center. 

VI. QUALITY ASSURANCE

1. Describe your experience with and commitment to NAEYC or other accreditation.  Specify plans to have the center accredited by the NAEYC, and include a timeline.

2. Describe your approach, systems and procedures for ensuring that quality standards are continuously being met. 

3. Describe the various elements that are typically evaluated during your quality assurance review.

VII. MARKETING


1. Describe your approach to marketing the program to parents of the Wayne State University community.

2. Describe techniques and resources used by your organization to maintain family enrollment.  

VIII. LIABILITY/INSURANCE/RISK MANAGEMENT

1. Specify the levels of insurance coverage provided by your company.

2. Describe your approach to risk management and specify monitoring tools and reporting procedures used by your organization.

3. Describe the systems used by your company to ensure compliance by all licensing, regulatory and accreditation agencies.

IX. HEALTH AND SAFETY

1. How do you ensure the health of each child and protect each child from communicable diseases while at the center? 

2. Explain how you would respond to and correct risk issues, when identified in a center (e.g., health, safety issues, and accidents requiring medical treatment).

3. Provide a copy of your organization’s plan for disaster response in its centers.

X. PROJECT FINANCIALS 

1. Describe any additional recommended contract structure, based on your experiences and your knowledge of Wayne State University expectations.

2. Please detail your proposed tuition rates and how these compare to current/market.
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