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Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747


February 11, 2013 
Dear Vendors:

Wayne State University invites you to participate in its Request for Proposal process to provide Collection Agency Services, for the Students Accounts Receivable / Finance and Business Operations, per the specifications contained herein the Request for Proposal.  This service is expected to commence on October 01, 2013.
We have a bid information package complete with the Request for Proposal and complete specifications available for downloading from the University Purchasing Web Site at

http://www.forms.purchasing.wayne.edu/Adv_bid/Adv_bid.html (include capitalization and underscores) as of February 11, 2013.  When visiting the Web Site, click on the “Collection Agency Services” link in green.  Copies of the RFP will not be available at the pre-proposal meeting.  If you are interested in participating in this process, you and/or responsible representatives of your organization must attend our mandatory pre-proposal meeting to be held on: 
  February 20, 2013, 9:30 a.m.
Wayne State University
5700 Cass Avenue, 

4th Floor Conference Room 4400 AAB
Detroit, MI  48202

** Vendors who would like to Conference Call into the meeting must complete the Registration Form (Appendix 2) enclosed with the RFP.
For your convenience a map of the University and appropriate parking lots can be downloaded and printed from: http://campusmap.wayne.edu/.  Guest parking in any of the University student and guest lots is $6.00.  A detailed list of Cash & Coin operated lots can be viewed at
http://purchasing.wayne.edu/cash_and_credit_card_lots.php.  Cash lots dispense change in quarters.  Due to time constraints, Vendors are encouraged to avoid parking at meters on the street (especially blue “handicapped” meters).  Please confirm your attendance at the mandatory pre-proposal meeting by faxing your intent to participate (or not to participate) by using Appendix 2 to Ms. Pat Milewski at (313) 577-3747 no later than noon on February 19, 2013.
We hope to see you at the mandatory pre-bid meeting.  Please bring a copy of this Request for Proposal for your reference during the meeting.  Should you have any questions or concerns about this invitation, please contact me at (313) 577–3757, or email: ac9934@wayne.edu.  Thank you for your interest in doing business with Wayne State University.

Sincerely,

Kimberly Tomaszewski
Senior Buyer
Enclosure

Cc:  Loretta McClary
RFP:  Collection Agency Services 2013 
for the Students Accounts Receivable / Finance and Business Operations 
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I.
INTRODUCTION

A. 
Wayne State University (hereafter referred to as UNIVERSITY) is a national research university with an urban teaching and service mission.  It is a constitutionally autonomous public university with 13 schools and colleges, has an enrollment of approximately 29,000 students, and has an alumni roster of over 230,000. The graduate school, with nearly 13,000 students, is the largest in Michigan.  It is one of 2.2 percent of all colleges and universities, nationwide, to hold the prestigious Carnegie Doctoral Extensive designation. WSU is one of the approximately 150 universities nationwide that hold this status. 

B.
Procurement & Strategic Sourcing is soliciting proposals from qualified professional organizations, hereafter referred to as VENDOR(s), who specialize in providing Collection Agency Services of superior quality, at competitive pricing, as described in the Statement of Work section of the Request For Proposal (RFP).   Project is scheduled to commence on or before October 01, 2013.
This RFP outlines basic requirements as specified in the Scope of Work section of the RFP (Section IV).  Proposals submitted are to be in accordance with the outline and specifications contained herein and are to remain in effect a minimum of 120 days from the date of submission, and may be subject to further extensions as negotiated.  

C.
The UNIVERSITY reserves the right to accept, reject, modify, and/or negotiate any and all proposals received in conjunction with the RFP.  It reserves the right to waive any defect or informality in the Proposals on the basis of what it considers to be in its best interests.  Any proposal may be rejected which the UNIVERSITY determines to be incomplete, conditional, obscure, or has irregularities of any kind.  The UNIVERSITY reserves the right to award to the firm, or firms, which in its sole judgment, will best serve its long-term interest.

This RFP in no manner obligates the UNIVERSITY to the eventual purchase of any products or services described, implied, or which may be proposed, until confirmed by written agreement, and may be terminated by the UNIVERSITY without penalty or obligation at any time prior to the signing of an Agreement or Purchase Order.

D.
Expenses for developing and presenting proposals shall be the entire responsibility of the VENDOR and shall not be chargeable to the UNIVERSITY.  All supporting documentation and manuals submitted with this proposal will become the property of the UNIVERSITY.

E.
All questions concerning this Request for Proposal are to be directed to Kimberly Tomaszewski, Senior Buyer, Email; ac9934@wayne.edu and to Loretta McClary, Senior Buyer, Email; rfpteam1@wayne.edu.  Copy both Kimberly Tomaszewski and Loretta McClary on all E-Mail questions.  The deadline for questions is February 27, 2013, 12:00 noon.  Under no circumstances may a VENDOR contact other individuals at the UNIVERSITY, or its consultants to discuss any aspect of this RFP, unless expressly authorized by Procurement & Strategic Sourcing to do so.

II.
INFORMATION FOR VENDOR
A.
General

This RFP contains requests for information.  VENDORS, however, in responding to this RFP, are encouraged to provide any additional information they believe relevant.


VENDORS are encouraged to examine all sections of this RFP carefully, in that the degree of interrelationship between sections is high.  Whenever the terms "must", "shall", "will", "is required", or "are required" are used in the RFP, the subject being referred to is to be a required feature of this RFP.  

B.
Calendar of Events

	                  Activity____________                    
Formal Release of RFP 

  
	   Responsibility ___    
Purchasing  (PD)


	     Date____  

February 11, 2013 


	Mandatory  Pre-bid meeting at the AAB, 5700 Cass Avenue,  4400 AAB, Detroit, MI  48202


	PD/Evaluation Team

(ET)/VENDORS


	February 20, 2013  

9:30 a.m.


	Questions due to Procurement & Strategic Sourcing

	VENDORS


	February 27, 2013  - 12 Noon 



	Delivery of Proposals to the Academic/ Administration Bldg., Purchasing Dept., 5700 Cass Avenue, 4th Floor – Suite 4200, Detroit, MI


	VENDORS


	March 07, 2013 by 4:00 p.m.


	Evaluation of Proposals

(clarifications & negotiations)


	PD/ET


	Week of April 01, 2013 


	Announcement of Selected VENDOR

	PD


	Week of May 01, 2013 


	Readiness for Service/Contract

Commencement


	VENDORS


	Week of October 01, 2013 


	Project Completion

	VENDORS/ET

	September 30, 2018



The UNIVERSITY will make every effort to adhere to the above schedule.  It is subject however, to time extensions at the University’s discretion. 

C.
Mandatory Pre-Proposal Meeting

You must attend a mandatory Pre-Proposal Meeting on February 20, 2013 at 9:30 a.m. at the AAB, 5700 Cass Avenue, 4400 AAB, Detroit, MI  48202, as a condition for submitting a proposal.  


** Vendors who would like to Conference Call into the meeting must complete the Registration Form (Appendix 2) enclosed with the RFP.


Pre-registration for the meeting is to be made on or before Noon on, February 19, 2013.  Please fax Appendix 2 to attention Ms. Pat Milewski at (313) 577–3747 to confirm your attendance.

During this meeting, we will answer any questions you may have to clarify any ambiguities in this Request for Proposal.  Answers to questions that cannot be answered during this meeting will be emailed to all VENDORS and posted to the University website as soon as they are obtained.  

D.
Examination of the Request for Proposal

Before submitting proposals, each VENDOR will be held to have examined the UNIVERSITY requirements outlined in the Scope of Work and Technical Information sections, and satisfied itself as to the existing conditions under which it will be obligated to perform in accordance with specifications of this RFP.


No claim for additional compensation will be allowed due to unfamiliarity with the specifications and/or existing conditions.  It shall be understood that the VENDOR has full knowledge of all of the existing conditions, and accepts them "as is."

E.  
Delivery of Proposals (10-30-2009)

An original (clearly marked as such) plus one copy (2 total) of concise proposals in booklet or notebook form with supporting documentation shall be delivered in a sealed envelope or container to UNIVERSITY Procurement & Strategic Sourcing.  

In addition, an electronic version is required, which should be submitted to our secure mailbox at rfp@wayne.edu and be sure your subject line reads “(company name) RFP Collection Agency Services 2013 Response”. The electronic submission should be limited to no more than one of each of the following file types:  1 Word Document and/or 1 Excel Workbook and/or 1 PDF document, with a total file size less than 20 megabytes.  If your submission was sent correctly, you will receive an auto-reply message acknowledging receipt of your Proposal.  If you do not receive an auto-reply message, check the address you used and resubmit your Proposal.  However, in the event a discrepancy exists between the electronic submission and the original copy of the Vendor’s Response Proposal, the original copy will prevail.

Please note – Your RFP submission is not valid unless we receive both the hard copy and the electronic copy on or before the due date and time.

The specific format for responses is detailed in Section II F (below).  Proposals and Schedule C, Cost Schedule must be signed and the authority of the individual signing must be stated thereon. All responses are to be addressed to:



ATTN.: Kimberly Tomaszewski, Senior Buyer
Wayne State University

RFP:  Collection Agency Services 2013 


5700 Cass Avenue, 4th Floor - Suite 4200 AAB


Detroit, MI   48202

And:  E-mail a copy to RFP@wayne.edu / 
subject line: “(company name) RFP Collection Agency Services 2013 Response”.
Deadline for receipt of proposals by Procurement & Strategic Sourcing is, March 07, 2013 by 4:00 p.m. (local time).  Date and time will be stamped on the proposals by Procurement & Strategic Sourcing.  Proposals received after that time will not be accepted.  No details of the proposal will be divulged at the time of opening.

F.
Proposal Format

Proposals are to be submitted in notebook form with appropriate indices.  Each proposal should provide a straightforward concise description of the VENDOR'S service, approach and ability to meet the UNIVERSITY'S needs as stated in this RFP.  Schedules and Exhibits listed below must be included in your proposal:

Schedules (provided in this package)
Schedule A - 
Proposal Certification, Non Collusion Affidavit, VENDOR Acknowledgements 




Schedule B  -
Insurance Requirements 




Schedule C  -    Cost Schedule, Summary of Quoted Rates




Schedule D  -    Summary Questionnaire
Exhibits (created by Vendors as needed)



Exhibit  1     -
 Exceptions/Restrictions;  if any  (Section II G)




Exhibit  2     -
 Profile/Experience/References  (Section II H)




Exhibit  3     -   
 VENDOR Service Plan (Section III)

Care should be exercised in preparation of the proposals since it is the UNIVERSITY'S intent to have the final contract documentation consist of the RFP, VENDOR Proposal, any letters of clarification, and a one or two page enabling Signatory Document and/or Purchase Order.
Unnecessarily elaborate brochures or other presentations beyond those sufficient to present a complete and effective quotation are not desired.  

G.
Proposal Evaluation
1. Proposals will be evaluated and award will be based on the VENDOR'S ability to offer the best value (quality, past performance and price), and on anticipated quality of service.  Items considered include but are not limited to:

symbol 183 \f "Symbol" \s 10 \h
Ability to meet all mandatory requirements and specifications of this RFP;

symbol 183 \f "Symbol" \s 10 \h
Cost of Services; Compensation and Fees; (Schedule C);

symbol 183 \f "Symbol" \s 10 \h
Financial Strength of the VENDOR;

symbol 183 \f "Symbol" \s 10 \h
Proposal Documentation / Presentation;

symbol 183 \f "Symbol" \s 10 \h
VENDOR'S Experience (Exhibit 2);

symbol 183 \f "Symbol" \s 10 \h
VENDOR Profiles/References; (Exhibit 2);

symbol 183 \f "Symbol" \s 10 \h
VENDOR Service Plan; (Exhibit 3);


NOTE:   Evaluation Criteria are in alphabetical order and are not stated in order of preference.  

VENDOR proposals will be evaluated by a team consisting of members of the UNIVERSITY'S Purchasing and Students Accounts Receivable / Finance and Business Operations.  A preliminary screening will be used to identify competitive VENDORS who have met the mandatory requirements.  Procurement & Strategic Sourcing may subsequently request selected VENDORS to make a presentation at a set time and date, to clarify information provided in the proposals.  Final consideration, evaluation, and recommendation may be made at this point.  However, the UNIVERSITY reserves the right to take additional time for reference review, site visits and/or proposal negotiations.  

2.
To qualify for evaluation, a VENDOR'S proposal must be responsive, must have been submitted on time and must materially satisfy all mandatory requirements identified throughout the RFP, in the judgment of the UNIVERSITY.  Any deviation from requirements indicated herein must be stated in the proposal specifically under the category "Restricted Services", and clearly identified as Exhibit 1.  Otherwise it will be considered that proposals are in strict compliance with all requirements.  Check the box indicating "None" for Restricted Services on the Proposal Certification Schedule A.  In those cases where mandatory requirements are stated, material failure to meet those requirements may result in disqualification of the VENDOR'S response

3.   If there are portions of any proposal the UNIVERSITY finds unacceptable or otherwise in need of clarification or revision, the UNIVERSITY reserves the right to clarify or negotiate with any or all VENDORS.  Should the outcome of evaluations result in a recommendation, any resulting contract will be subject to the approval of the UNIVERSITY'S General Counsel and must be approved and signed by the appropriate UNIVERSITY representative.    
4. After notification of acceptance of proposal and the signing of a resulting agreement and/or Purchase Order, the successful VENDOR will be expected to establish and be in a position to commence work or services on or before October 01, 2013.
H.
VENDOR Profile, Experience, References, and Lost Accounts
1.
VENDOR Profile should include:

VENDOR is required to provide organizational data that demonstrates the size, scope and capability of the Company to handle the UNIVERSITY'S specific requirements specified in this RFP.  Explain any company relationships that could be construed to be a conflict of interest in doing business with the UNIVERSITY now or in the future.  


Upon University request, VENDOR must agree to provide independently audited financial statements including its statement of financial position, statement of operations, and statement of cash flows for at least the past three years.  Vendor must further agree to permit the UNIVERSITY, upon request, to audit VENDOR's books as related to the Wayne State University account.

Failure to agree to this will result in disqualification of your bid (see Schedule D).

Financial Information will be treated as confidential and not added to the publicly permanent RFP file.  Requested Financials must be sent to:

ATTN.: Kenneth Doherty, Assistant Vice President

Procurement & Strategic Sourcing




Wayne State University

RFP:  Collection Agency Services 2013 


Procurement & Strategic Sourcing





5700 Cass Avenue, 4th Floor - Suite 4200 AAB


Detroit, MI   48202

VENDORS must include a self-addressed envelope marked "Confidential" with their financial statement. Statements will be returned upon completion of any University review.

2.
Experience

VENDORS are to state in their proposals their qualifications to meet the RFP specifications in terms of past and current consulting experience with the same or similar requirements.  This information should be provided in the VENDOR’S Exhibit 2 of their proposal.  VENDORS are to focus on experiences with organizations having needs similar to that of the UNIVERSITY.

3.
References
Upon request, VENDOR must agree to provide a minimum of three (3) qualified references.  Requests for references will come from Kimberly Tomaszewski, Senior Buyer, and will be treated as confidential and not added to the publicly permanent RFP file.  


References are to be from organizations that have successfully utilized the products and services.  The references supplied should include the name and address of the organization, and the contact name(s), titles, e-mail, and the telephone numbers.

Failure to agree to this will result in disqualification of your bid (see Schedule D).

4.
Lost Accounts and Legal Actions

Upon request, VENDOR must agree to provide a list of significant accounts that the VENDOR has lost during the past three (3) years.  "Significant" for this purpose shall be construed to mean accounts representing billings by the VENDOR in the range of $25,000.00 or more each year.  A lost account can be defined when the vendor has been terminated on a job because of performance or default.  Contact names and telephone numbers of affected Companies must be provided.


Indicate any significant past or pending lawsuits or malpractice claims against the VENDOR.
III.

SCOPE OF WORK AND TECHNICAL REQUIREMENTS
A.
General

Wayne State University is an urban University located in the "New Center" area of the City of Detroit. It serves approximately 29,000 students, offers over 5,000 courses in over 350 major areas and grants 139 masters and 60 doctoral degrees, each year.

Tuition and fee receivables for fiscal year 2011 approximated $56,000,000.  Currently four designated agencies handle collections for our delinquent student tuition and fee loan accounts, under the direction of the UNIVERSITY'S Bursar’s Office. It is the UNIVERSITY'S intention to minimally maintain the same number of agencies. The number of tuition and fee accounts submitted for collection for Winter, Summer and Fall terms for 2011 was about 4,500 with an aggregate balance of $8.7M. $8,700,000.
New student loan advances for the same period totaled approximately $3,200.00.  About 800 students received such Federal and UNIVERSITY loans. It is the UNIVERSITY’s intention to minimally maintain the same number of agencies at three to handle its delinquent loan collections. These would also be under supervision of its Bursar’s Office.
The collection of delinquent general accounts receivable is included in the scope of this RFP and is under the direct supervision of the UNIVERSITY'S General Accounting Department. Invoices have not been turned over for collection in this category for several years. However, the amount expected to be placed in collection as of October 1, 2012 is $100,000. 
Compensation and fees to all agencies participating in the UNIVERSITY'S collection process for delinquent receivable accounts for the 2010/11 year were in the broad range of $600,000. This is an estimate for indication of current scope and is for guide purposes only.
Our intent is to enter into a contracted relationship with four or more Collection Agencies, so that the UNIVERSITY has the discretion to assign accounts individually among these Agencies.  However, each VENDOR must be able to provide service in all three of the categories listed discussed above.

All designated VENDORS will be expected to provide services in accordance with UNIVERSITY policies and procedures and all Federal and State regulations which are currently in effect and as they may be modified from time to time to meet growing and changing needs of its account receivables/collection programs.

Successful VENDORS will be expected to be ready to commence services as specified hereon on or before October 01, 2013.

B.
Program Objectives
The UNIVERSITY shall expect to attain the following stated objectives from the collection services program:

1.
To utilize sufficient number and quality of Collection Agencies that ensure that all of the UNIVERSITY'S current and future collection policies and procedures are consistently adhered to, that the costs of collections are well contained and all of our specified collection needs are fully accommodated.

2.
To attain the highest collection rate for delinquent tuition and fees, loans and general receivables that is achievable consistent with the needs for complying with all legal and regulatory requirements and effective cost control needs.

3.
To utilize designated VENDORS that are fully capable and demonstrate ability to assist the UNIVERSITY in decreasing the default rate of Federal loans and the amount of bad debt expenses for delinquent student accounts and general accounts receivable.

4.
To maintain effective internal controls over the collection processes through the utilization of VENDORS that provide effective reporting data and other monitoring measures as required by the UNIVERSITY.

C.
Scope
The scope of collection agency services include the issuance of pre-collection letters for delinquent tuition and fee accounts placed, student short term loans and general receivables, full collection effort for first placements for collection including litigation and reporting to credit bureaus and second placement collection on tuition and fees, student loans and general receivables also including litigation. The types of receivables subject to collection are described as follows:

1.
Tuition and housing fees.

2.
University Loans -A UNIVERSITY loan is a low-interest short/long term loan made through the UNIVERSITY'S Financial Aid Office(s) from UNIVERSITY funds to help pay students' educational expenses.

a. Short Term University Loans  - Repayment of the principal is due within 90 days of issuance or at the end of the semester in which it was borrowed, whichever comes first.  Five-percent interest is accrued monthly on delinquent accounts. 

b. Long Term University Loans (Non Medical) - Repayment period commences six months after the maker is no longer enrolled at least half-time at Wayne State University. Interest accrues monthly at 6%.  Repayment of principal and accrued interest shall be made within a 5-year period, and payments shall not be less than $50.00 per month.  

c. Medical Long Term University Loans - Repayment period commences six months after the maker is no longer enrolled at least half-time at the Wayne State University School of Medicine.  Interest accrues monthly at 6%. Repayment of principal and accrued interest shall be made within a 5-year period, and payments shall not be less than $50.00 per month.

3.
Federal Loans - A Federal loan is a low-interest long term loan made through the UNIVERSITY Financial Aid Office issued for educational purposes. The current types of Federal loans are listed below:

a.
Health Professions - Medicine

b.
Health Professions - Pharmacy

c.
Health Professionals - Nursing – Faculty
d.     
Health Professionals – Nursing ARRA

e.
Perkins

f.
Disadvantaged

There are special terms and requirements that apply to each category of loans. The regulations governing these loans are defined by the federal government.  It is the VENDOR’S responsibility to understand and adhere to the federal regulations.

4.
General Accounts -These represent departmental sales and services made on a credit basis to sources external to the UNIVERSITY and other receivables issued by the UNIVERSITY.

D.
Time Period
Ability of designated VENDORS to provide long term continuity in quality servicing of UNIVERSITY collection agency service needs is an essential aspect of the contracts. Accordingly, the contract period shall be for a period of approximately 3 years, through September 30, 2016 with the potential for two one-year extensions, through September 30, 2018.  The initial period will be for the year ending September 30, 2016.

It is anticipated that the initial contracts will commence on or about October 01, 2013. The UNIVERSITY reserves the right to extend the time period for services with any or all collection agencies beyond 2018, should the UNIVERSITY deem it appropriate.

E.
Cost of Services
1.
Compensation and Rates

a.
VENDOR is to quote its rates for collection agency services in accordance with specifications and terms set forth in this Request for Proposal. Rates and other requested data are to be stated on the Schedule C, Cost Schedule attached. VENDOR shall be responsible for all errors and omissions.

b.
VENDOR is to quote its fees, if any, for Pre-Collection Letters required for first placements of Tuition, Short Term Loans, and General Receivables. If no fee shall apply, state none.

c.
VENDOR is to state its compensation requirements for collection accomplishments as a percent of dollar amounts collected. Rates are to be quoted separately for first and second placements. Rates are to be specified both, without litigation and with the litigation process. Separate percentage rates are to be quoted for the following types of placements made with the VENDOR.  The UNIVERSITY sets a maximum VENDOR compensation rate for tuition, fees, short-term loans and general receivable first placements, without litigation at 20%.   Compensation rates on first placements of non-litigated federal loans accounts shall not exceed 23%.  Rates for federal loans shall not exceed those set by the Department of Education.   
1)
Federal Loans/Long Term Loans

2)
Tuition and Short Term Loans

3)
General Receivables.

Such rates for Tuition and Short Term Loans and general receivables are to apply after the UNIVERSITY'S specified 45 day free period for such first placements.  VENDORS are encouraged to suggest or develop alternative compensation methods to normal compensation rates based on collection accomplishments.

d.
All fees and compensation rates quoted are to include all services specified in the RFP and are to be guaranteed to be the same or less than stated on Schedule C of the VENDOR'S Proposal, for the duration of the Contract for periods up to five years. Any rates or charges for miscellaneous or other collection and associated services not included in the VENDOR'S quoted rates above are to be stated as exceptions on Schedule C, attached. 

e.
Each VENDOR is to state its expected accomplishment rate for each category of receivable placed with the VENDOR for collection. This is to be stated as a percentage for both first and second placements by receivable type.  This is to be provided under Exhibit 5.

Additionally, VENDOR is to state its guaranteed minimum accomplishment rate as a percent of total placements for each specified receivable category for both first and second placement groups.  VENDOR is to describe its guarantees in detail in the VENDOR Proposal.  Periods used for measurement and calculation of actual results achieved are to be clearly defined.  

If VENDOR is not making a minimum accomplishment rate guarantee, specify "none' for each receivable category to which it applies.

2.
Billing and Reports
a.
Billing terms of VENDORS for authorized compensation fees are to be made by invoice monthly for services provided within the month, net 30 days. Include invoice number and contract or purchase order number on all documents.

b.
Authorized compensation fees for collections made by the VENDOR may be applied as an offset to such collections that the VENDOR is required to remit to the UNIVERSITY department on the last day of the month. All remittances are to be supported by records and reports specified elsewhere in this Request for Proposal.

c.
The UNIVERSITY requires that tuition and fee payments received by the collection agency be remitted directly to the UNIVERSITY within 5 business days of receipt.
V. VENDOR SERVICE PLAN
VENDOR is to acknowledge in its Proposal its direct responsibilities and commitment for providing a collection service plan that covers the following services, in accordance with the policies and procedures and all the terms set forth in this Request for Proposal, and provide requested information relating to such services and issues covered. VENDOR is to include a succinct statement in its Proposal to acknowledge its understanding of the UNIVERSITY'S key needs for the collection program.

A.
Direct Services
1.
Pre Collection Letters
VENDOR shall mail pre-collection letters on UNIVERSITY letterhead (remittance address) for tuition and fee payments to debtors immediately after the first placement has been made. This shall apply to all tuition and fee accounts, and other situations as may be specified by the UNIVERSITY. Second follow up letters are to be mailed thirty (30) days after the date of the first letter for tuition and fee payments. Fees for such services are to be stated on Schedule C of your proposal. The UNIVERITY will provide samples of pre-collection letters.  VENDOR must provide copies of your letters and examples of all other correspondence used to communicate with the debtors, and describe your methods for handling each. All letters used are subject to the prior approval of the UNIVERSITY.

Commencing with the date of the first letter, a forty-five (45) day period shall be in effect during which the UNIVERSITY shall claim "Free Collection," meaning that no contingency fees will be due or paid to the VENDOR.

The UNIVERSITY expects collection efforts to begin against all unsettled accounts including accounts where no payment or a partial payment may have been received during the free period. The Bursar’s Office will provide the VENDOR with delinquent tuition and fee accounts and short-term loan accounts during the Fall, Winter and Spring/Summer semesters. VENDOR will receive delinquent long-term and federal loans on a monthly basis. All accounts are to be reported to a credit bureau except during the 45 day free collection period. General UNIVERSITY Receivables could be turned over on a quarterly basis. 

2.
First Placements
First placements are subject to the terms and requirements stipulated in VI. VENDOR is to describe in full in its Proposal all of the services that it will provide to the UNIVERSITY in its handling of first placements for full collection, in addition to the use of pre-collection letters. Services are to include the reporting of delinquent loans and accounts as designated by the UNIVERSITY to credit bureau(s). VENDOR is to explain its current procedure and proposed plan for handling this need as a part of its Vendor Proposal.

3. 
Second Placements 

The UNIVERSITY will notify the VENDOR in writing that accounts are second placements. The VENDOR is not expected to adhere to requirements specified for pre-collection letters, above. Terms and requirements for Collections, Part VI, shall, however, apply immediately after second placements have been made. VENDOR is to provide a written outline of its service plan for handling second placements.

4.
Litigation Process
a.
If the VENDOR fails to collect or enter into a specific repayment agreement with the debtor within (12) months it must litigate or return the account to the UNIVERSITY.  

b.
If litigation is to be involved, the VENDOR must receive written authorization from the UNIVERSITY to commence litigation.  The UNIVERSITY shall have the option to provide its own attorney. If the VENDOR uses its own or an engaged attorney, the attorney must be competent and well organized and be approved by the UNIVERSITY.  The attorney shall comply with the need to notify the UNIVERSITY in advance within five (5) business days of court dates for accounts in litigation. In such cases. copies of judgments and other agreements are to be forwarded to the UNIVERSITY promptly.

c.
VENDOR is to provide a list and background information of attorneys and law firms that it intends to use in the litigation process.

Such attorneys are to be made available for interview by the UNIVERSITY in conjunction with the VENDOR proposal evaluation processes at the specific request of the UNIVERSITY.

d.
VENDOR is to describe in its proposal how services for litigation will be provided using the UNIVERSITY'S attorneys and using the VENDOR'S own attorneys and other of its engaged attorneys.

e.
The VENDOR shall agree to replace any of its staff or other attorneys that it engages for the litigation of UNIVERSITY'S accounts should the UNIVERSITY request such replacement(s) for reason of dissatisfaction. VENDOR shall acknowledge its agreement with this stipulation in its proposal.

B.
Staffing

1.
VENDOR staff must comply with all federal, state, and local laws. regulations and ordinances governing the operations of collection agencies.  Experienced, well-trained staff to carry out all of the collection processes are also essential ingredients for a successful collection program. VENDOR is to identify all key personnel including the Manager of the UNIVERSITY account with whom the UNIVERSITY would interface. Be specific as to the amount and type of staff and other support that will be provided throughout the duration of the contract. This is to include but not be limited to the needs for start-up and carrying out day to day administrative responsibilities of the VENDOR.

2.
Resumes are to be provided for all key staff assigned to the UNIVERSITY account. Include all formal training in the collection field and any professional association affiliations and certification accomplishments.

3.
Proposed candidates (key positions. including attorneys to be assigned) are to be available for interview by the UNIVERSITY as a part of the proposal evaluation process.

4.
VENDOR is to provide an organizational chart that reflects the total number of employees that it hires by functional area within the firm.

5.
State whether or not a commission basis or other incentive is used to compensate your employees for their collection efforts.

6.
VENDOR must provide in writing a firm plan for relief for UNIVERSITY dissatisfaction with VENDOR personnel assigned to the UNIVERSITY account.

C.
Systems
1.
VENDOR must maintain full data processing capability to enable it to provide monthly and other scheduled and unscheduled reports. According to formats and time frames specified by the UNIVERSITY, the UNIVERSITY must have the flexibility to request reports at any given time and obtain them within a minimum time period of 48 hours, when specifically requested by the UNIVERSITY.

2.
VENDOR must have capability to send and receive electronic or FTP’d data files on a secured data line.

3.
VENDOR must have capability to submit hard copy, list and form letter.  Accordingly, VENDOR is to describe the systems and equipment that it would use to ensure superior system support services as a designated collection agency.  Systems and facilities are to be made available for inspection by the UNIVERSITY upon request.

4. 
VENDOR must have capability to provide the UNIVERSITY online viewing access to data files and records.

D.
Reporting Requirements
VENDOR shall provide the following reports to the UNIVERSITY in support of the collection processes covering tuition, fees, loans and general receivables. VENDOR is to identify additional reports that it is offering as a part of its Proposal. Samples of formats of all reports that will be available to the UNIVERSITY are to be included as part of the VENDOR Proposal, under Exhibit 4, Sample of Standard Activity Reports.
1.
New Account acknowledgement report.

2.
Account cancellation/return report.

3.
VENDOR'S Monthly Collection Activity Report (Schedule D).
4.
Name and address changes of debtor.

5.
A monthly bill invoice for fees that include the following elements (collection agency code used by UNIVERSITY must be included for each account with date and term specified. Also, include invoice number).

a.
Collection period being reported (month ended)

b.
Debtor ID (Banner ID) number and name

c.
Date placed

d.
Amount paid by debtor

e.
Fee due contractor

f.
Adjustments of fees

g.
Fee rate percentage for each cost category

h.
Total footing of all amount columns

i.
Current fees due; previous fees outstanding; total fee due

6.
Quarterly inventory of accounts that include the following elements:

a.
Student/Customer identification number (social security number)

b.
Student name or customer name

c.
Date account placed for collection

d.
Amounts added/adjusted to date

e.
Payments to date

f.
Unpaid balance

g.
Date of last payment

h.
Invoice number (general receivables only)

Report must be prepared in last name, alpha order for each program. A report must be prepared separately for each loan program as designated by the UNIVERSITY .

7.
Recovery analysis reports must be submitted monthly for each term (Fall, Winter, Spring/Summer) for tuition and fee accounts. For loan accounts and general receivables, the reporting format should be monthly. The amount of recovery for each submission period is to be stated on such reports. Refer to example of Recovery analysis report for tuition accounts, Schedule E, attached.

The Recovery Analysis must be a cumulative, summarized report that would list on assignment basis the total (number and dollar value) of assignments, cancellations and returns, active collection accounts collections, contingency fees earned, and recovery percentage.

E.
Audits
1.
Upon the execution of an agreement, VENDOR agrees that the UNIVERSITY shall have the right to inspect and audit all records pertaining to the collection process covering accounts placed with the designated VENDOR. This shall include records that substantiate accomplishment rate guarantees made by the VENDOR. The VENDOR shall provide its independently audited financial position and operating statements to the UNIVERSITY as the UNIVERSITY deems necessary.

2.
The VENDOR shall maintain its debtor and collection activity records, including the Data Sheets, in such a manner that they may be readily audited and monitored by the UNIVERSITY and by the representatives of agencies which have the authority to audit such information.

VENDOR is to describe as a part of its proposal its own internal audit program and any other control features in its service plan that helps to ensure the safeguarding and integrity of services offered to the UNIVERSITY.

3.
VENDOR must engage an external auditor (Certified Public Accountant) at its own expense to audit compliance with the Federal Student Financial Assistance Program requirements relating to the services performed by the VENDOR. The Audit is to be in accordance with Proposed Statement of Position covering the compliance and internal control auditing for Student Financial Assistance Programs using service organizations -American Institute of Certified Public Accountants Audit and Accounting Guide -Audits of Colleges and Universities -dated April 29, 1992.  A copy of the Attestation Audit and findings is to be submitted to the UNIVERSITY yearly.

F.
Ethics

Designated Agencies shall adhere to the code of ethics espoused by their professional organizations and by appropriate licensing and certifying bodies. VENDOR is to identify such organizations and bodies that apply and associated codes.

G.
Confidentiality

All debtor information, including documents, forms, etc., are and shall remain the exclusive property of the UNIVERSITY and shall be held in strictest confidence at all times by VENDOR, its agents, employees and officers in full observance applicable to federal and state law, and UNIVERSITY policy respecting the confidentiality of student records.

VENDOR is to explain in its Proposal, steps it would take to safeguard such information and to otherwise be in compliance with these requirements.

VI.
TECHNICAL TERMS AND REQUIREMENTS FOR COLLECTIONS

VENDOR agrees to the following technical terms and requirements that apply to collections of delinquent tuition, student loans, and general receivables. Loans include both short and long term UNIVERSITY loans, Perkins and Health Profession loans.

1.
Locating Debtors
Vendor shall locate and contact delinquent debtor.

a.
VENDOR shall verify validity of each delinquent debtor's address and communicate any variances or exceptions back to the UNIVERSITY.

b.
VENDOR, if necessary, shall perform skip tracing to locate debtor.

2.
Unlocated Accounts
If the debtor cannot be found within six (6) months from the date the debtor file is received from the UNIVERSITY, the VENDOR must return the file to the UNIVERSITY with documentation showing the efforts that were made to locate the debtor.

3.
Documentation of Debtor Contacts
All contacts and attempts to make contact with the debtor must be documented on an individual collection file data sheet maintained by the VENDOR. This is to record due diligence, dates of contacts, dates of attempted but unsuccessful contacts, payment dates and amount, and other pertinent information, including any new schedule of repayment proposed by debtor. All debtor responses to any VENDOR must be recorded.

4.
Vendor Collection Limits
VENDOR must seek to collect the full amount permitted by law.

5.
Debtor Payments to Vendor
Tuition payments made directly to the VENDOR as a designated collection agency must be forwarded to the UNIVERSITY within five (5) business days.  VENDORS are required to verify loan payoff balances with the UNIVERSITY to ensure interest, penalities, late fees are calculated accurately.  Losses incurred as a result of the VENDOR not verifying the balance due with the UNIVERSITY will be reimbursed 100% by the VENDOR. 

All other payments made directly to the VENDOR as a designated collection agency must be kept in a trust fund bank account while in the possession of the VENDOR and must be transferred to the UNIVERSITY.  Closing dates for the remittance will be the last day of the month.  

6.
Returning Uncollectible Accounts

Accounts that are deemed to be uncollectible by the VENDOR must be returned to the UNIVERSITY with supporting documentation of the determination of uncollectibility.

7.
Legal Compliance

VENDOR shall comply with federal, state, and local laws, regulations and ordinances governing the operation and practices of collection agencies.  VENDOR shall comply with Federal laws governing the collection of federal loans.

8.
Examination of Records

The records of the VENDOR'S collection activity maintained on Data Sheets for each individual debtor shall be subject to examination by UNIVERSITY authorized representatives upon demand at any time.

9.
Withdrawal of Accounts

UNIVERSITY reserves the right to withdraw any and all accounts that have been placed with a VENDOR when the UNIVERSITY deems it appropriate.

10.
Vendor Statements

All debtors must receive an updated statement from the VENDOR after each payment is received and recorded.

A.
Terms and Conditions   (2-23-2009)

The Proposal response must include a formal copy of any VENDOR'S terms and conditions applicable to this transaction. Evaluation and acceptance and/or modification of these terms and conditions by the University's General Counsel is essential prior to the award of the contract.  If supplied, this should be included in Exhibit 1 of the Vendor’s proposal.  In the event the VENDOR does not supply terms and conditions with their proposal, the University's terms and conditions will govern this transaction.

B.
Governing Law  (Michigan)

VENDOR agrees that, in the event of a dispute, laws of the State of Michigan will prevail.

C.
Non-Discrimination

The parties agree that in the performance of any contract they shall not discriminate in any manner on the basis of race, creed, color, national origin, age, religion, sex, sexual orientation, marital status or handicap protected by law.  Such action shall include, but is not limited to the following:  employment, upgrading, demotion, transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation.  By submitting a proposal, VENDORS certify that they will conform to the provisions of the Federal Civil Rights Action of 1964, as amended.  Information on the Civil Rights Act can be found at http://www.eeoc.gov/laws/statutes/titlevii.cfm 

D.
Civil Rights Requirements

All VENDORS must be in compliance with the directives of the Michigan Department of Civil Rights.  The Department of Civil Rights web address is


http://www.michigan.gov/mdcs/0,1607,7-147-6881---,00.html

D.
Immigration Reform and Control Act of 1986

By submitting a proposal, the VENDORS certify that they do not and will not during the performance of this contract employ illegal alien workers or otherwise violate the provisions of the federal Immigration Reform and Control Act of 1986.

E.
Debarment Status   (6-12-2009)
By submitting a proposal, VENDORS certify that they are not currently debarred from submitting bids on contracts nor are they an agent of any person or entity that is currently debarred from submitting bids on contracts.  The University’s Department Policy can be found at http://purchasing.wayne.edu/vendors/debarred.php. State of Michigan information on Debarment can be found at
 http://www.michigan.gov/buymichiganfirst/0,1607,7-225-48677-20042--,00.html. The Federal Debarred Vendor List   (Excluded Parties List System) and related links can be found at http://www.epls.gov/
F.
Indemnification and Hold Harmless

The VENDOR shall defend, indemnify and hold harmless the UNIVERSITY, its officers, employees and agents, against any and all liability of whatever nature which may arise directly or indirectly by reason of the VENDOR'S performance under this Agreement.

G.
VENDOR Liability

The VENDOR will be liable for any associated costs of repairs for damage to buildings or other UNIVERSITY property caused by the negligence of the VENDOR'S employees.

H.
Early Termination by the University

The UNIVERSITY shall have the right to terminate the contract with the VENDOR without penalty after the UNIVERSITY'S thirty (30) days written notice of termination to the VENDOR under the following circumstances:

1.
Default of VENDOR
It shall be considered a default whenever the VENDOR shall:

a.
Disregard or violate material provisions of the contract documents or UNIVERSITY instructions, or fail to execute the work according to the agreed upon schedule of completion and/or time of completion specified, including extensions thereof, or fail to reach agreed upon performance results.

d. Declare bankruptcy, become insolvent, or assign company assets for the benefit of creditors.

2.
Convenience of the UNIVERSITY

When termination of the contract services is construed by the UNIVERSITY to be in its best interest for serving the community and its students, faculty, and staff.

Note:  Any contract cancellation notice shall not relieve the VENDOR of the obligation to deliver and/or perform prior to the effective date of cancellation.

I.
Cancellation of Contract by VENDOR

VENDOR must provide a minimum of ninety (90) days written notice of cancellation of contract to the UNIVERSITY regardless of the reason for said termination.  Such notification must be sent to:


Kenneth Doherty, Assistant Vice President
Procurement & Strategic Sourcing 

Wayne State University

RFP:  Collection Agency Services 2013 

5700 Cass Avenue, Suite 4200, A.A.B
Detroit, MI  48202

J.
Joint or Partnering Bids/Proposals

A joint bid/proposal by two or more Vendors proposing to participate jointly in performance of proposed work may be submitted.  A single Vendor must be clearly identified as the “Primary Vendor” who will assume responsibility for performance of all other Vendors and all subcontractors.  The Primary Vendor must identify itself as such and submit the proposal under its company name and signature.  If a contract is awarded in response to a joint bid/proposal, the Primary Vendor must execute the contract and all Partner Vendors must verify in writing that the Primary Vendor is authorized to represent them in all matters relating to the contract.  At least one of the Vendors must have attended any and all mandatory Pre-Proposal or other meetings.  

K.
Non-Assignment

The agreement shall be between the UNIVERSITY and the VENDOR and the VENDOR shall neither assign nor delegate the agreement, its rights or obligations, or any of its terms without the express written permission of the UNIVERSITY.  

L.
Price Schedules

VENDOR is to quote the products and services in accordance with specifications set forth in this Request for Proposal.  Prices and other requested data must be stated on or in the exact format of Cost Schedule C.  Vendors must not modify the format of any Price Schedule or to alter its functionality.


Please Note:
You must respond using Schedule C.  Failure to do so may result in disqualification of your Proposal.  VENDOR shall be responsible for all errors and omissions.

A copy of Cost Schedule C is to be provided in Excel format with your electronic submission.  The paper copy will govern if any discrepancies exist between the paper copy and electronic version.   

M.
Pricing Variances

No changes shall be made, nor invoices paid for extra changes, alterations, modifications, deviations, and extra orders except upon a written change order from the UNIVERSITY.  The UNIVERSITY will not authorize payment for changes, alterations, modifications, deviations, etc. that are a result of VENDOR error.

O.
Certification, Affidavit, and Acknowledgements (11-01-11)

The Proposal Certification, Non-Collusion Affidavit, and Vendor Acknowledgements, Schedule A, must be executed as a part of the VENDOR'S proposal.

P.
VENDOR Payment/Billing Terms

Payments of invoices will be made thirty (30) days after receipt and approval of invoice, by the UNIVERSITY, for each month completed.

ACH payments are both faster and less costly for Vendors and the University.  As a result, this is the University’s preferred payment method.  To enroll in the University’s ACH program, visit http://fisops.wayne.edu/disbursements/tax-forms.php and download the ACH payment agreement form.  The completed form should be signed and sent to vendorach@wayne.edu.
Q.
Entire Agreement

An agreement, when fully executed, shall incorporate by reference this RFP and the Vendor’s response Proposal, and will contain all the covenants and agreements between the parties with respect to the subject matter of this agreement.  Any amendment or modification to this agreement must be in writing and signed by all parties.

R.
Severability


It is understood and agreed that if any part, term, or provision of this agreement is held to be illegal or in conflict with any law of the State of Michigan, the validity of the remaining portions or provisions shall be construed and enforced as if the Agreement did not contain the particular part, term, or provision held to be invalid.

S.
Modification of Service

The UNIVERSITY reserves the right to modify the services during the course of the contract, with concurrence of the VENDOR.  Any changes in pricing and rates proposed by the VENDOR resulting from such changes are subject to acceptance by the UNIVERSITY.


In the event prices and rates cannot be negotiated to the satisfaction of both parties, the contract may be subject to cancellation and competitive bidding based upon the new specifications.

T.
Publicity

VENDORS must refrain from giving any reference to this project, whether in the form of press releases, brochures, photographic coverage, or verbal announcements, without written approval from the UNIVERSITY.

U.
Independent Contractor

The VENDOR agrees that in all respects its relationship with the UNIVERSITY will be that of an independent contractor.  Vendor will not act or represent that it is acting as an agent of the UNIVERSITY or incur any obligation on the part of the UNIVERSITY without written authority of the UNIVERSITY.

V.
Confidentiality

Proposals could be subject to public review after the contracts have been awarded.  VENDORS responding to this proposal are cautioned not to include any proprietary information as part of their proposal unless such proprietary information is carefully identified as such in writing, and the UNIVERSITY accepts, in writing, the information as proprietary.

W.
Insurance Requirements (10-5-2009)

VENDORS must provide Certificates of Insurance or other evidence that insurance is in place.  If awarded a contract, VENDOR must then provide a Certificate of Insurance naming Wayne State University / Office of Risk Management as a certificate holder and the Board of Governors as an additional insured.  During the life of the contract, the VENDOR must maintain insurance as stated in Insurance Provisions (Schedule B) and any additional requirements as specified by the UNIVERSITY Office of Risk Management.
X.
Minority, Woman and Disabled Veteran Owned Business Enterprises (M/W/DBEs) 

Specify in your proposal whether ownership of your company is a certified M/W/DVBE.  The University, in accordance with guidelines from the MMSDC and WBENC, considers a M/W/DVBE as one that is at least 51% owned, operated, and controlled by a M/W/DVBE, or in case of a publicly-owned business, at least 51% of the stock must be owned by a M/W/DVBE.  

If the firm is not a M/W/DVBE, describe the firm’s partnering relationships (if any) with M/W/DBE and how it plans to support the UNIVERSITY’S goal to award UNIVERSITY business to M/W/DVBEs.

1.
Reporting


The selected firm will identify and fairly consider M/W/DVBE for subcontracting opportunities when qualified firms are available to perform a given task in performing for the UNIVERSITY under the resulting agreement.  The selected VENDOR must submit a quarterly M/W/DVBE business report to the UNIVERSITY Procurement & Strategic Sourcing by the 15th of the month following each calendar quarter; specifically the months of April, July, October, and January.  Such reports should be sent directly to:

Kenneth Doherty, Assistant Vice President
Procurement & Strategic Sourcing 

Wayne State University

RFP:  Collection Agency Services 2013 

5700 Cass Avenue, Suite 4200, A.A.B
Detroit, MI  48202

2.
Report Detail


M/W/DVBE business reports must contain, but are not limited to the following:

· Firm’s name, address, and phone number with which the VENDOR has contracted over the specified quarterly period

· Contact person at the minority firm who has knowledge of the specified information

· Type of goods and/or services provided over the specified period of time

· Total amount paid to the minority firm as it relates to the UNIVERSITY account.

Specify in your proposal whether your company is a certified 8(A) firm.

A complete set of the University's Supplier Diversity Program, which includes complete definitions of each of the above, can be downloaded from our web site at
 http://purchasing.wayne.edu/docs/university_policy_2004_02.doc.
Y.
Ownership of Documents

All documents prepared by the VENDOR, including but not limited to: tracings, drawings, estimates, specifications, field notes, investigations, studies and reports, shall become the property of the UNIVERSITY.  At the UNIVERSITY’S option, such documents will be delivered to UNIVERSITY Procurement & Strategic Sourcing. Prior to completion of the contracted services, the UNIVERSITY shall have a recognized proprietary interest in the work product of the VENDOR.  

Z. 
Prevailing Wage Rates   (4-25-2010)
(Not Applicable)
AA.  
Buy  American

Wayne State University intends to purchase products in the United States of America whenever an American made* product is available that meets or exceeds the specifications requested and the price is equal to or lower than a foreign made product.  Vendors are required to bid American made products whenever available.  Vendors may bid foreign made products when: 

1)  They are specified 

2)   As an alternate as long as they are technically equal to the product specified.

*  (More than  50% of the product manufactured or assembled in the U.S.A.)













Schedule A
RESPONSE TO WAYNE STATE UNIVERSITY
REQUEST FOR PROPOSAL
RFP:  Collection Agency Services 2013
AND TO ANY AMENDMENTS, THERETO
DATED:  February 11, 2013 

PROPOSAL CERTIFICATION, ACKNOWLEDGEMENTS, 

and NON_COLLUSION AFFIDAVIT 

VENDOR is to certify its proposal as to its compliance with the Request for Proposal specifications using the language as stated hereon.



ACKNOWLEDGEMENTS


By virtue of submittal of a Proposal, VENDOR acknowledges and agrees that:

· All of the requirements in the Scope of Work of this RFP have been read, understood and accepted.

· The University’s General Requirements and Guidelines have been read, understood and accepted.

· Compliance with the Requirements and/or Specifications, General Requirements and Guidelines, and any applicable Supplemental Terms and Conditions will be assumed acceptable to the VENDOR if not otherwise noted in the submittal in an Exhibit I, Restricted Services.

· The Supplier is presently not debarred, suspended, proposed for debarment, declared ineligible, nor voluntarily excluded from covered transactions by any Federal or State of Michigan department or agency.

· Wayne State University is a constitutionally autonomous public university within Michigan's system of public colleges and universities, and as such, is subject to the State of Michigan Freedom of Information Act 442 of 1976.  Any Responses Proposals, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act, and may be released to third parties in compliance with that Act, regardless of notations in the VENDOR's Proposal to the contrary.  

· All of the Terms and Conditions of this RFP and Vendor’s Response Proposal become part of any ensuing agreement.

· The individual signing below has authority to make these commitments on behalf of Supplier.

· This proposal remains in effect for [120] days.

VENDOR, through the signature of its agent below, hereby offers to provide the requested products/services at the prices specified, and under the terms and conditions stated and incorporated into this RFP.



PROPOSAL CERTIFICATION

The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the submission of this Proposal states that the Proposal contained herein is complete and is in strict compliance with the requirements of the subject Request for Proposal dated February 11, 2013, except as noted in Exhibit 1, the "Restricted Services/Exceptions to RFP" section of the Proposal.  If there are no modifications, deviations or exceptions, indicate “None” in the box below:

	
	NONE – There are no exceptions to the University’s requirements or terms


	
	YES – Exceptions exist as shown in Exhibit 1, Restricted Services.




NON-COLLUSION AFFIDAVIT 


The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the submission of the foregoing Proposal, states that to the best of his or her belief and knowledge no person, firm or corporation, nor any person duly representing the same joining and participating in the submission of the foregoing Proposal, has directly or indirectly entered into any agreement or arrangement with any other VENDORS, or with any official of the UNIVERSITY or any employee thereof, or any person, firm or corporation under contract with the UNIVERSITY whereby the VENDOR, in order to induce acceptance of the foregoing Proposal by said UNIVERSITY, has paid or is to pay to any other VENDOR or to any of the aforementioned persons anything of value whatever, and that the VENDOR has not, directly or indirectly entered into any arrangement or agreement with any other VENDOR or VENDORS which tends to or does lessen or destroy free competition in the letting of the contract sought for by the foregoing Proposal.

The VENDOR hereby certifies that neither it, its officers, partners, owners, providers, representatives, employees and parties in interest, including the affiant, have in any way colluded, conspired, connived or agreed, directly or indirectly, with any other proposer, potential proposer, firm or person, in connection with this solicitation, to submit a collusive or sham bid, to refrain from bidding, to manipulate or ascertain the price(s) of other proposers or potential proposers, or to obtain through any unlawful act an advantage over other proposers or the college. 

The prices submitted herein have been arrived at in an entirely independent and lawful manner by the proposer without consultation with other proposers or potential proposers or foreknowledge of the prices to be submitted in response to this solicitation by other proposers or potential proposers on the part of the proposer, its officers, partners, owners, providers, representatives, employees or parties in interest, including the affiant.


CONFLICT OF INTEREST

The undersigned proposer and each person signing on behalf of the proposer certifies, and in the case of a sole proprietorship, partnership or corporation, each party thereto certifies as to its own organization, under penalty of perjury, that to the best of their knowledge and belief, no member of the UNIVERSITY, nor any employee, or person, whose salary is payable in whole or in part by the UNIVERSITY, has a direct or indirect financial interest in the award of this Proposal, or in the services to which this Proposal relates, or in any of the profits, real or potential, thereof, except as noted otherwise herein.
Any notice required under the Agreement shall be personally delivered or mailed by first class or certified mail, with proper postage, prepaid, to the Subject VENDOR at the following address:


Company Name:
_________________________________________________________


Address:

_________________________________________________________





_________________________________________________________


Telephone:

(________________)_______________________________________


Fax:


(________________)_______________________________________


Email address:

_________________________________________________________


Submitted by:

_________________________________________________________


Signature

_________________________________________________________





____________________________________    ___________________





                               (Title)                                                  (Date)

Schedule B - INSURANCE REQUIREMENTS (Rev 11-2012)
____________________________________________, at its sole expense, shall cause to be issued and maintained in full effect for the term of this agreement, insurance as set forth hereunder:







General Requirements

	

Type of Insurance
	
Minimum Requirement




	1.
Commercial General Liability (CGL) 
CGL insurance should be written on ISO 
form CG 00 01 (or equivalent substitute)


	$1,000,000 combined single limit

$2,000,000 annual aggregate

	2.
Commercial Automobile Liability 
(including hired and non-owned vehicles)
	$1,000,000 combined single limit per accident for bodily injury and property damage, without annual aggregate.



	3.
Workers' Compensation 
(Employers' Liability)
	Required by the State of Michigan and Employer’s Liability in the amount of 

$500,000 per accident for bodily injury or disease.


Maximum Acceptable Deductibles

 Type of Insurance


Deductible





Comprehensive General Liability


$5,000




Comprehensive Automobile Liability

 
 0




Workers' Compensation 


 0


Property - All Risk 


$1,000






Coverage

1.
All liability policies must be written on an occurrence form of coverage.






2.
Commercial General Liability (CGL) includes, but is not limited to: consumption or use of products, existence of equipment or machines on location, and contractual obligations to customers.






3.
The Board of Governors of Wayne State University shall be named as an additional insured, but only with respect to accidents arising out of said contract.

4. 
The additional insured provision shall contain a cross liability clause as follows: “The insurance afforded applies separately to each insured against whose claim is made or suit is brought, except with respects to the limits of the company’s liability.” 

5.
The insurance company for each line of insurance coverage will be reviewed and checked per the A.M. Best’s Key Rating Guide.  A rating of not less than “A-” is required






Certificates of Insurance

1.
Certificates of Insurance naming Wayne State University / Office of Risk Management as the certificate holder and stating the minimum required coverage must be forwarded to the Office of Risk Management to be verified and authenticated with the agent and/or insurance company.






2.
Certificates shall contain a statement from the insurer that, for this contract, the care, custody or control exclusion is waived.


3.
Certificates shall be issued on a ACORD form or one containing the equivalent wording, and require giving WSU a thirty (30) day written notice of cancellation or material change prior to the normal expiration of coverage.




4.
Revised certificates must be forwarded to the Office of Risk Management thirty (30) days prior to the expiration of any insurance coverage listed on the original certificate, as follows:


Wayne State University


Office of Risk Management


5700 Cass Avenue, Suite 4622 AAB


Detroit, MI 48202

Specific Requirements- Individual contracts may require coverage in addition to the minimum general requirement

such as, business interruption, higher limits and or blanket fidelity insurance.

Exception to the insurance requirements is to be approved, in writing, by the Office of Risk Management. Exceptions are determined by the type and nature of the contract and the individual contractor.
Schedule C

(Cost Schedule; Compensation and Fees)

See web site:

http://www.forms.purchasing.wayne.edu/Adv_bid/Adv_bid.html

Schedule D - Summary Questionnaire	1.
Can your company commence on or before October 01, 2013 and be completed by September 30, 2018?
	
	YES
_______

	ALTERNATIVE 
______________



	2.
Does your company agree to provide a minimum of 3 references to the University upon request, with specific contact names and phone numbers?

	
	_______


	______________



	3.
Did you attend the mandatory Pre-Proposal meeting on February 20, 2013?
	
	_______


	______________



	4.
Did your company provide a certificate of insurance to meet or exceed all our minimum requirements?


	
	_______


	_______________



	5.
Did your company provide the required Proposal Certification, Non- Collusion Affidavit and Vendor Acknowledgement, Schedule A?

	
	_______


	_______________



	6.
Did your company complete and provide the Summary Price Schedule C, and submit it electronically to rfp@wayne.edu?  


	
	_______


	_______________



	7.
Does your company agree to enroll in our ACH payment program?


	
	_______


	______________



	8.
Did your company agree to guarantee to maintain a top priority for the UNIVERSITY?


	
	_______


	______________



	9.
Please complete the following questions:

         Total number of employees in your company

         Total years in business with this company name


	
	______

______


	

	10.
Does your company agree to provide financial reports to the University upon request?

	
	_______


	______________



	11. Does your company agree to allow the UNIVERSITY to audit your books pertaining to the UNIVERSITY account?


	
	_______


	______________



	12. Are there any conflicts of interest in doing business with the University?


	
	___ Yes

___ No


	

	13.
Did your company provide a “Restricted Services” exhibit, EXHIBIT 1?


	
	___ Yes

___ No


	

	14.
Does your company agree to provide a list of lost accounts in excess of $25,000?


	
	_______


	______________



	15. Did your company quote services at prevailing wage rates where applicable and clearly indicate such in your proposal?


	
	__N.A._


	______________




16. ADDENDA:
The undersigned affirms that the cost of all work covered by the following Addenda are included in the lump sum price of this proposal.

Addendum No.
     Date

      
Addendum No.
    Date



Addendum No.
     Date

     
Addendum No.
    Date



Addendum No.
     Date

     
Addendum No.
    Date



Addendum No.
     Date

     
Addendum No.
    Date



Addendum No.
     Date

     
Addendum No.
    Date



Company Name:
_________________________________________________________


Signature

_________________________________________________________


Typed Name

_________________________________________________________





____________________________________    ___________________





                               (Title)                                                  (Date)

APPENDIX 1

(Wayne State University Campus Map)

See web site:

http://campusmap.wayne.edu/
A detailed list of Cash & Coin operated lots can be viewed at http://purchasing.wayne.edu/cash_and_credit_card_lots.php    

      APPENDIX 2

REGISTRATION/INTENT FORM

RFP:  Collection Agency Services 2013 / Kimberly Tomaszewski
Please use this form to indicate your attendance at our mandatory Pre-proposal meeting to be held on, February 20, 2013 at 9:30 a.m. and your intent to submit a proposal for the services listed.  Please type or print the information requested below, then fax to attention Ms. Pat Milewski at (313) 577-3747 by, February 19, 2013, 12:00 noon.
VENDOR Name:











VENDOR Address:











Contact Person:











Telephone:

  (

)








Fax:


  (

)








E-mail













YES ________  I will be attending the mandatory Pre-proposal meeting on February 20, 2013  

Location:
AAB 

5700 Cass Avenue, 

4400 AAB
Detroit, MI  48202

Time:       
9:30 a.m.
YES _________  I will participate in the pre-bid meeting via Conference Call, 


               Call in number 313-993-3480, no password is required.
NO _________  I will not participate in the Request for Proposal and will not be 


               present at the meeting.

I understand that this will not affect our status as a potential supplier to Wayne State University.

Thank you for interest shown in working with Wayne State University.

Kimberly Tomaszewski 

Senior Buyer

      











APPENDIX 3

SAMPLE UNIVERSITY 

COLLECTION AGENCY CONTRACT

Agreement No. RFP-Collect-2013A

DESIGNATED COLLECTION AGENCY AGREEMENT

THIS AGREEMENT is made and entered into this 

 day of _________ 2013 by and between 




 (VENDOR)
  a Michigan corporation with its principal place of business at 








, and WAYNE STATE UNIVERSITY (The "UNIVERSITY"), a constitutional body corporate with its Students Receivables offices at 42 W. Warren, room 421, Detroit, Michigan 48202 (The "UNIVERSITY") .

WITNESSETH:

WHEREAS, 

is an experienced, licensed provider of collection agency services for delinquent accounts receivable of universities and colleges and desires to be one of the designated collection agencies for the UNIVERSITY and provide collection services in accordance with the terms and conditions set forth herein; and WHEREAS, the UNIVERSITY desires to have 

be one of its designated Collection Agencies and perform such services for the UNIVERSITY in accordance with the terms and conditions set forth herein.

NOW THEREFORE, in consideration of the mutual covenants and agreements set forth herein, the parties agree as follows:

1. The Services: 

and UNIVERSITY mutually agree that the Collection Agency services are to be provided in accordance with the UNIVERSITY'S Request for Proposal and Specifications for Collection Agency Services for Delinquent Student Loan, Tuition and fees and General Accounts Receivable, RFP-Collection Services 2013, dated February 11, 2013 (RFP), and 

'S Proposal dated ______________ ("Proposal"), copies of which are attached hereto and made a part of, and as stated additionally herein.

a.
Scope: The scope of agency services to be provided by the UNIVERSITY'S designated collection agencies shall include the issuance of pre-collection letters to debtors, the reporting of delinquent accounts to credit bureaus and full collection efforts for both first and second placement of delinquent accounts, including litigation.

b.
Types:  The types of accounts for which services may be required consist of Student tuition and fee accounts, UNIVERSITY Student loans, Federal loans, including Perkins and UNIVERSITY general accounts.

c.
Placements:  The number, dollar amount and type of delinquent accounts that the UNIVERSITY places with its designated collection agencies for service shall be determined solely by the UNIVERSITY at the time of specific need. 

2. Free Period:  Commencing with the date of the pre-collection letter, a forty-five (45) day period (Free Period) shall be in effect. During this period the UNIVERSITY shall claim "Free Collection" which means that no contingency fees will be due or paid to for debtor payments received by the Agency or UNIVERSITY during this period.

The UNIVERSITY reserves the right to change the free period up to a maximum period of sixty (60) days as specified in the Request for Proposal or shorten the free period to a period of thirty (30) days, should the UNIVERSITY deem either appropriate. 

The UNIVERSITY expects collection efforts to begin against all unsettled accounts including accounts where no payment or a partial payment may have been received during the free period.

3. First Placements: VENDOR is to provide a written outline of its service plan for handling first placements for full collection, in addition to the use of pre-collection letters. Services are to include the reporting of delinquent loans and accounts as designated by the UNIVERSITY to credit bureau(s).   

4. Second Placements: The UNIVERSITY will notify the VENDOR in writing that accounts are second placements. VENDOR is to provide a written outline of its service plan for handling second placements.   

5. Litigation Process:   

agrees that if it fails to collect or enter into a specific repayment agreement with the debtor within twelve (12) months of placement, it must obtain written authorization from the UNIVERSITY to litigate, or return the account to the UNIVERSITY. 

   further agrees that it will comply with all of the litigation process terms as stipulated in the Request for Proposal and Proposal, and will use only the attorney(s) specified by the UNIVERSITY unless otherwise approved.

6. Term: The term of this Agreement shall be for a period of approximately 3 years, commencing In October 01, 2013 through September 30, 2016. The UNIVERSITY shall have the option to extend the Agreement for an additional two (2) one-year periods, through September 30, 2018, as specified in the Request for Proposal.

The UNIVERSITY reserves the right to extend the time period for services from 

beyond 2018 should the UNIVERSITY deem it appropriate.

This Agreement shall be subject to the UNIVERSITY'S right to terminate such agreements in accordance with the terms of the Request for Proposal.

7. Lock Box: __________________________ agrees that the UNIVERSITY shall have the option to establish Bank lock box or similar account arrangements during the term of this Agreement for the purpose of accepting direct payments from debtors and 

during the free period, the collection period or both.  UNIVERSITY agrees to give 

reasonable notice of such changes and to furnish timely collection data to 

which 

will need to meet Request for Proposal specifications and commitments stated in the Proposal.
8. Remittances: Tuition and fee payments made directly to the VENDOR as a designated collection agency must be forwarded to the UNIVERSITY within five (5) business days of receipt.   

As an option, the UNIVERSITY may elect to have debtor make payments directly to the UNIVERSITY. The VENDOR will be notified of all debtor payments received by the UNIVERSITY. The UNIVERSITY does not authorize the VENDOR to offset collections fees on payments received by the UNIVERSITY. The UNIVERSITY is to remit fees applicable to such collections to 

                              within seven (7) business days following the UNIVERSITY'S receipt and verification of 

's invoice.

9. Monthly Collection Fees:  In consideration for the performance of the Services by 

, UNIVERSITY shall pay fees for such services in accordance with Schedule C (attached hereto) and the terms set forth in the Request for Proposal. Fees are guaranteed to remain firm for the entire maximum period of five years.

The UNIVERSITY is to remit fees applicable to such collections to 

within seven (7) business days following the UNIVERSITY'S receipt and verification of 

's invoice.

10. Accomplishment Rates: 

certifies that its expected collection accomplishment rate for each category of receivable placed with the Agency for collection is as stated on Schedule C of its Proposal. 

11. Compliance and Audits: 

agrees that it will comply with all Federal, State and local laws, regulations and ordinances governing the operations of collection agencies and the specific types of receivables that the UNIVERSITY places with 

for collection.

____________________________further agrees that the UNIVERSITY shall have the right upon demand at any time to inspect and audit all records pertaining to the collection process covering accounts that the UNIVERSITY has placed with the designated Agency. Such agreement shall also apply to agencies which have authority to audit such information.

____________________________further agrees to provide the UNIVERSITY a copy of its yearly Attestation Audit.

12. Insurance: 

agrees that it shall have fidelity bond or crime insurance that is acceptable to by the Wayne State UNIVERSITY Office of Risk Management and comply with all other insurance provisions as stated in the Request for Proposal.  A copy of a certificate of insurance naming the UNIVERSITY as an additional insured must be mailed annually to the Office of Risk Management, 5700 Cass Avenue, room 4622, Detroit, MI   48202.

13. Entire Agreement:  This Agreement, together with the University Request for Proposal dated February 11, 2013 and 

 Proposal and constitutes the entire agreement between the parties and may not be amended other than by a written instrument executed by both parties hereto.

14. Third Parties:  This Agreement shall not be construed to confer any benefits upon any parties other than the parties hereto, intending hereby to negate any claims by third parties in reliance upon this Agreement or any so called "Third Party Beneficiary" statutes.

15. Assignability:  This Agreement and the accounts placed with the Agency for collection are personal in nature and cannot be assigned, subcontracted or transferred without written consent of the UNIVERSITY. This Agreement shall bind the successors and permitted assigns by the parties.

16. Notices:  Any notices required by this Agreement shall be effective when deposited in the United States mail, addressed to the other party at the address herein indicated, and sent certified with postage prepaid in full.

17. Contacts:  The following are individuals designated by the UNIVERSITY and 

, respectively, for the coordination of collection service arrangement between the two organizations.

UNIVERSITY:

Student Accounts Receivable

	Tuition:
	Alice Baker, Associate Bursar

Shelia Stewart, Bursar, SAR 
	(313) 577-6785
(313) 577-5122

	Loans:
	April Ewing-Miles, Associate Bursar

Shelia Stewart, Bursar, SAR
	(313) 577-3786

	General Receivables:
	Tony Miller, Director 

Tamaka Butler, Associate Controller
	(313) 577-8753

(331) 577-6606

	Contractual Changes:
	Louis Lessem,

Vice President and General Counsel 
	(313) 577-2268

	Fiscal Operations:
	Rick Nork, Senior Vice President for Finance and Business Operations
	(313) 577-5580

	Purchasing:
	Kenneth Doherty, Assistant Vice President

Procurement & Strategic Sourcing
	(313) 577-3756



	​
	
	

	Local Operations:
	
	




	Regional Back-Up:
	
	





18. Confidentiality of Information.  The Service Provider agrees to keep confidential and not to disclose to third parties any information provided by the University pursuant to this Agreement unless the Service Provider has received prior written consent of the University to make such disclosure.  This obligation of confidentiality does not extend to any information that:  (1) Was in the possession of the Service Provider at the time of disclosure by the University, directly or indirectly; (2) Is or shall become, through no fault of the Service Provider, available to the general public; or (3) Is independently developed and hereafter supplied to the Service Provider by a third party without restriction or disclosure.  This provision shall survive expiration and termination of this Agreement.

19. Confidentiality and Non-Disclosure Agreement

20. Indemnification and Hold Harmless.  The Service Provider agrees that any personal injury to the Service Provider or third parties or any property damage incurred in the course of the failed performance of the Services shall be the responsibility of the Service Provider.  The Service Provider agrees to indemnify the University, its governing board, officers, employees, agents, and students from and against any and all costs, losses, damages, liabilities, expenses, demands, and judgments, including court costs and attorney’s fees, which may arise out of the Service Provider’s failed performance of the Services, except to the extent such are caused by the fault or negligence of the University.
21. Severability.  The terms of this Agreement are severable such that if any term or provision is declared by a court of competent jurisdiction to be illegal, void, or unenforceable, the remainder of the provisions shall continue to be valid and enforceable.

22. Governing Law and Compliance.  This Agreement shall be governed by and construed under the laws of the State of Michigan, which shall be the forum for any lawsuits arising from or incident to this Agreement. Each party will be individually responsible for compliance with all laws, including anti-discrimination laws, which may be applicable to their respective activities under this Agreement.

23. Non-Waiver.  The delay or failure of either party to exercise any of its rights under this Agreement for a breach thereof shall not be deemed to be a waiver of such rights, nor shall the same be deemed to be a waiver of any subsequent breach, either of the same provision or otherwise.

24. Assignment.  The Service Provider may not assign the rights or obligations under this Agreement without the University’s prior written consent.

25. Authority.  The parties warrant that they have the authority to enter into this Agreement and that entering into this Agreement is not restricted or prohibited by any existing agreement to which they are parties.

26. Non Exclusivity.  This agreement does not create an exclusive relationship between Wayne State University and the Service Provider.  The University reserves the right to use other service providers, either through the other Preferred Vendor agreements executed as a result of the RFP, or non-preferred service providers in the event it is determined to be in the best interest of the University, its employees, students, or staff.

IN WITNESS WHEREOF, the authorized representatives of the parties have executed this Agreement on this _____ day of January, 2012.

	Wayne State University
	
	                               (the Service Provider)



	Signature:  
	
	Signature:  

	Name:  Kenneth Doherty, CPSM
	
	Name:  Christopher Stark

	Title:     Assistant Vice President – Procurement
	
	Title: Vice President Territory Detroit

	Date:  
	
	Date:  

	Phone:  313-577-3756
	
	Phone:  

	eMail:    ac0578@wayne.edu
	
	eMail:  starkcv@kellyservices.com


	Wayne State University



	Signature:  

	Name:  Richard J. Nork

	Title:  Vice President, Treasurer, and Chief Financial Officer

	Date:  

	Phone:  313-577-5580

	eMail:    er9278@wayne.edu


 WAYNE STATE UNIVERSITY

EXHIBIT B

Confidentiality and

Non-Disclosure Agreement
Wayne State University, hereafter referred to as “UNIVERSITY”, has contracted with _____________ ,   hereafter referred to as  “the Service Provider” to provide E-Report Net Contractor Services to the University Department of Computing and Information Systems (C&IT).     As part of the contract, the Service Provider agrees to the terms of this Agreement as follows:

1)
Confidential Information


For the purposes of this Agreement the term “Confidential Information” shall include information received by the Service Provider in the course of providing services as described above, including but not limited to: (i) any and all technical and business information of the UNIVERSITY and (ii) information from third parties related to health care services and research.   Notwithstanding, Confidential Information does not include any information that:  (1) Was in the possession of the Service Provider at the time of disclosure by the UNIVERSITY, directly or indirectly; (2) Is or shall become, through no fault of the Service Provider, available to the general public; or (3) Is independently developed and hereafter supplied to the Service Provider by a third party without restriction or disclosure.

2)
Use of Information
The Service Provider hereby agrees not to use Confidential Information for any purpose except in the performance of services as described above, and not to disclose such information to any third party without the express written permission of the UNIVERSITY.

3)
Reproduction of Materials
The Service Provider will not retain or transfer any programming, documentation, or any other UNIVERSITY controlled or provided software or other materials.  No such materials may be copied or reproduced without the UNIVERSITY'S express prior written consent, and any copies made shall become the property of the UNIVERSITY.

4)
Confidentiality
The Service Provider agrees to maintain the confidentiality of the Confidential Information, programs, documentation, and any related materials.   In addition, the Service Provider will not share any information regarding the Confidential Information, programs, documentation, and any related materials with any third party, subcontractor, or independent Vendor unless expressly given permission in writing by an authorized UNIVERSITY official.

5)
No Waiver
Nothing in this Agreement shall be construed to limit or otherwise reduce the UNIVERSITY'S rights to enforce its terms.  No delay or forbearance by the UNIVERSITY in enforcing any rights set forth in this Agreement shall be construed to operate as a waiver of such rights.

6)
Vendor Employees and Agents
If the Service Provider is not an individual, the Service Provider represents and warrants that it has the authority to bind each of its employees, officers, agents, representatives and consultants to the terms of the Agreement.  the Service Provider shall be responsible for ensuring such personnel are aware of and comply with all obligations imposed by this Agreement.

7)
Breach of Contract


Any breach of this Agreement by the Service Provider and/or any of its officers, agents, employees, representatives and/or consultants shall be considered a material breach of the underlying Contract or Purchase Order.  The UNIVERSITY shall be entitled to any and all legal and equitable remedies and damages as a result of any breach of this Agreement. 

8)
Governing Law, Modification

This Agreement shall be governed by and construed under the laws (other than the choice or conflict of laws provisions) of the State of Michigan.  The provision of this Agreement may not be amended except in a writing signed on behalf of each party.

The undersigned agrees to the specific terms expressed in the Agreement.


____________________________________      (______)_____________________________

 
Name 




                Telephone







____________________________________       ____________________________________       


Title

                                                    Company

          ____________________________________     ____________________________________

        
Signature



   
     Date

APPENDIX 4

VENDOR'S MONTHLY COLLECTION 

ACTIVITY REPORT

Appendix 4
Instructions for Vendor's Monthly Collection Activity Report

Cumulative total columns reflect the summation of all monthly reports since the inception of the contract or from a predetermined date established by the University.

	Line 1
	Accounts Assigned to the Agency for Collection

	Line 2
	Adjustments to Active Accounts After Initial Assignment

	Line 3
	Total Assignments is Line 1 Plus/Minus Line 2

	Line 4
	Total Dollars Agency collects for the Month and Denoting Numbers of Accounts Paid in Full

	Line 5
	Line 3 Less Line 4

	Line 6
	Accounts Closed or Returned to W.S.U. as uncollectable or at the University’s Request.

Uncollectable Returns Must be Identified on a List with Reason(s) for making this Determination

	Line 7
	Line 5 Less Line 6

	Line 8
	Line 4 divided by Line 3 Expressed as a Percentage taken from cumulative As of the End of the current period

	Line 9
	Displays Collections in Process for Active Accounts and Accounts in Litigation.  The Total must agree to Line 7

	Line 10
	Commission is a percentage of Line 4


Accounts in litigation are those which Contractor has received University approval to use University Appointed attorneys. They include accounts where litigation is in process and judgments where a repayment schedule has not been negotiated. Judgments where a repayment schedule has been renegotiated are included in collection accomplishments. Contractor may note judgments obtained and their distribution between those with a repayment schedule and those without.

Accounts without response include skips, accounts being reviewed for litigation, repayment schedules being negotiated, and similar situations.  

Collection efforts suspended are accounts where efforts are temporarily suspended. Permanently suspended accounts must be returned to the University immediately upon determination of this status.

Collection efforts active are accounts where contractor is actively pursuing debtor with expectation that a repayment schedule will be negotiated.
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