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Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747





January 15, 2015
Dear Vendors:

Wayne State University, on behalf of the Detroit Area Library Network (DALNET), invites you to submit information on Library Services Platforms, for DALNET, per the specifications and requirements contained in this Request for Information, entitled: Library Services Platforms.  Instructions to Vendors are as follows:

· Responses are to be on this request for Information only. Additional documents may be submitted; however, this form must be completed in full.

· Replies must be received in the WSU Procurement & Strategic Sourcing Office by e-mail no later than 4:00 PM on February 9, 2015.  
Documents may be obtained by vendors from the University Purchasing Web Site at http://www.forms.purchasing.wayne.edu/Adv_bid/Adv_bid.html beginning January 15, 2015. When visiting the Web Site, click on the "Technology" link in green.  If you are interested in participating in this process, a mandatory pre-bid meeting is scheduled for January 22, 2014 at 10:00 am at the following location:  
  Wayne State University

Valerie Kreher
Academic/Administration Building (AAB) 

5700 Cass Avenue

Conference Room 4400
Detroit, MI  48202

e-mail:  ab4889@wayne.edu

Enclosed are our requirements and request for information regarding a Library Services Platform.  
For your convenience a map of the University and appropriate parking lots can be downloaded and printed from: http://campusmap.wayne.edu.  Guest parking in any of the University student and guest lots is $7.00.  A detailed list of Cash & Credit Card operated lots can be viewed at the following link:   http://purchasing.wayne.edu/cash_and_credit_card_lots.php.  Cash lots dispense change in quarters.  Due to time constraints, Vendors are encouraged to avoid parking at meters on the street (especially blue “handicapped” meters).  Please confirm your attendance at the mandatory pre-bid meeting by faxing your intent to participate (or not to participate) by using Appendix 1 to Ms. Pat Milewski at (313) 577-3747 no later than noon on January 21, 2015.
** Vendors who would like to call into the meeting via Conference Call must complete the Registration Form (Appendix 1) enclosed with the RFI. 

We hope to see you at the mandatory pre-bid meeting.  Please bring a copy of this Request for Information for your reference during the meeting. The electronic submission of information provided to the University should be limited to no more than one of each of the following file types:  1 Word Document and/or 1 Excel Workbook and/or 1 PDF document, with a total file size less than 20 megabytes.  

We look forward to receiving your Information on or before February 9, 2015.  Should you have any questions or concerns about this invitation, please contact me at (313) 577-3720 or by e-mail at ab4889@wayne.edu and copy Robin Watkins, Email at ag5343@wayne.edu. Thank you for your interest in doing business with Wayne State University.

Sincerely,

Valerie Kreher
Senior Buyer
Information for Vendors

The Calendar of Events is as follows:
	                  Activity____________                    
  
	   Responsibility ___    

	     Date____  



	Formal Release of RFI 


	Purchasing  (PD)


	 January 15, 2015


	Mandatory  Prebid meeting at the Academic Administrative Building, 5700 Cass Ave,  Conference Room 4400, Detroit, MI  48202


	PD/Evaluation Team

(ET)/VENDORS 
	January 22, 2015. 

	Questions due to the Procurement & Strategic Sourcing


	Vendors

	January 26, 2015, no later than 12:00 (noon)



	Delivery of Information by e-mail to:  ab4889@wayne.edu


	Vendors

	February 9, 2015 

by 4:00 p. m.



	Vendor Presentations  Invite Only

	Vendors

	To be determined, March 3, 2015 or later
Time and location TBD 




Information Requested

Wayne State University is a nationally recognized metropolitan research institution offering more than 370 academic programs through 13 schools and colleges to nearly 28,000 students. The institution employs approximately 9,000 faculty and staff, and has 50 employee classes and 13 bargaining units. It is rated among the top 4 percent of all colleges and universities nationwide as classified by the Carnegie Commission.
The Detroit Area Library Network (DALNET) has been hosted at Wayne State University since 1985, and is a department of the WSU Library System.  The University is the fiscal agent of the DALNET consortium, which is a community of member libraries and their parent institutions.  The core service of DALNET is to provide shared library software for the member institutions of DALNET.  A list of DALNET members and other information about the consortium can be found on the DALNET website at: http://www.dalnet.org 
DALNET currently uses the Horizon Integrated Library System, from SirsiDynix, for providing Shared System Services to its consortium members.  This system provides Acquisitions, Cataloging, Circulation, Inventory, Reserve Book Room, Serials, System Reporting (via the Web Reporter product), and a public interface catalog.  DALNET is considering a migration to a new open Library Services Platform, and desires to implement a cloud-based multi-tenant solution, built on service oriented architecture, meeting five over-arching criteria for library services functionality:
1. A cloud-based unified platform system that provides means of managing library services including: Acquisitions, Cataloging and Authority Control, Circulation, Electronic Resource Management (ERM) including an “A – Z” list with Link Resolver and Authentication Services, Interlibrary Loan/Document Delivery (internal and external to the consortium), Inventory Management, Reserve Book Room, Serials Management, and System Reporting and Analytics.
2. A system that is designed to handle workflows, management, and access, for both print and electronic resources, including provision of analytics and reporting for all resources in the system, in aggregate as well as separately for each participating library/institution.
A separate Public Interface catalog, for each participating library, that incorporates discovery system components, i.e. a single search interface for finding all of the library’s print materials, physical mediums, electronic resources, and digital content.

3. The system needs to be robust yet easy to use, including consolidated, refined, and less repetitive workflows for completing the general tasks associated with the various work areas within the library, for refocusing efforts on existing services and offering potential new services.

4. All system features need to be optional or separately configured for each participating institution so that libraries can comply with local policy, especially in light of the makeup of DALNET, with multiple library types, and parent institutions.
Proposed solutions should be able to deliver necessary general functionality for items 1 through 5, and should be priced accordingly.  Additionally, any proposed solution should have the ability to expand functionality to include contracting for systems run by Wayne State University Library System and the Detroit Public Library which are not currently part of the Shared System Services of DALNET.  To satisfy this Request for Information, respondents should provide the following:
· Software product name(s)
· Overview of product functionality for desired modules
· Non-negotiated pricing for license acquisition/annual maintenance and/or annual subscription costs for modules described in previous bullets 1-5
· High-level estimates for professional services, including hourly consultant rate OR fixed fee estimates, for implementation of the desired modules and/or migration to and configuration of the platform system
· Client References: Upon request, vendors will provide a minimum of three (3) qualified references. Requests for references will come from Robin Watkins, Buyer, and will be treated as confidential and not added to the publicly permanent file.  

References must be from organizations that have successfully utilized the products and services (references from consortia preferred).  The references supplied should include the name and address of the organization, and the contact name(s), titles, e-mail, and the telephone numbers.

Prior to the issuance of a formal RFP, DALNET is seeking information that will aid us in defining and/or fine tuning our requirements.  We want to better understand what types of systems are available and which ones will best meet our needs.  Information submitted as a result of this RFI will also help determine which vendors to include in any subsequent RFP.  To be considered for any future selection process you must respond to this RFI.

Vendors are to include preliminary pricing information in Schedule A, Vendor Questionnaire. This schedule is free form in nature, so Vendors simply need to ensure adequate information is included to fully understand the potential cost for the Vendor’s products and services.  Included with this should be any annual license information and ongoing maintenance and/or annual subscription costs, and projected implementation service costs.  However, pricing is a guideline and not a quote, since responses may or may not lead to the eventual release of a formal Request for Proposal (RFP).

In addition, Vendors must provide the information requested in Schedule B, Business Requirements.  For the first section, an answer of “Yes” or “No” is all that is required.  That is followed by 12 individual questions that should be responded to accordingly.

General Information 
Expenses for developing and presenting submittals shall be the entire responsibility of the Vendor and shall not be chargeable to the University or DALNET.  All supporting documentation and manuals submitted with this request will become the property of the University and DALNET unless otherwise requested by the Vendor, in writing, at the time of submission, and agreed to, in writing, by the University.

Vendor selected shall have an excellent track record for providing this type of system suitable for the size and scope that the DALNET consortium needs as outlined and shall provide DALNET with a top priority commitment.  

Submittal Evaluation

Vendor responses will be reviewed by an evaluation team consisting of members of the University’s Procurement Department and other University Units including DALNET and DALNET member institutions.  Procurement & Strategic Sourcing may subsequently request Vendors to make a presentation at a set time and date, to clarify information provided in the submittal.  A Request for Proposal (RFP) may be developed using the information provided by the Vendors who chose to participate in this RFI. 

This Request for Information (RFI) in no manner obligates the University or DALNET to the eventual purchase of any products or services described, implied, or which may be proposed.

Vendors must refrain from giving any reference to this program, whether in the form of press releases, brochures, photographic coverage, or verbal announcements, without specific written approval from the University.

Submittals are subject to public review.  Vendors responding to this RFI are cautioned not to include any proprietary information as part of their Submittal unless such proprietary information is carefully identified as such in writing, and the University accepts, in writing, the information as proprietary.

Proposals are limited to 50 pages total, one-sided, and ten (10) point font.  This is inclusive of all required documents and schedules (excluding requested sample reports) and any optional material included at the discretion of the respondent.  Tab sheets, cover pages and sample reports do not count in the overall document count. 

You must email your responses to my attention at ab4889@wayne.edu.  Remember, your submittal must be in the format provided and be received in the Procurement & Strategic Sourcing by February 9, 2015 at 4:00 p.m.  Include any supplemental information that will illustrate your ability to provide additional services as proposed.

All questions concerning this Request for Information are to be directed to Valerie Kreher, Senior Buyer, Email ab4889@wayne.edu and to Robin Watkins, Buyer, Email; ag5343@wayne.edu.  Copy both Valerie and Robin on all email questions.  Under no circumstances may a VENDOR contact other individuals at the UNIVERSITY, or its consultants to discuss any aspect of this RFI, unless expressly authorized by Procurement & Strategic Sourcing to do so.
Sincerely,

Valerie Kreher, 
Senior Buyer
Attachments: 

· Schedule A: Information Schedule
· Schedule B: Vendor Questionnaire

SCHEDULE A - INFORMATION SCHEDULE

Request for Information for a Library Services Platform:  

Vendors are to include preliminary pricing information in Schedule A: Information Schedule.  This schedule is free form in nature, so Vendors simply need to ensure adequate information is included to fully understand the potential cost for the Vendor’s products and services.  Included with this should be any annual license information, ongoing maintenance, and projected implementation service costs.  However, pricing is a guideline and not a quote, since responses may or may not lead to the eventual release of a formal Request for Proposal (RFP).  
Please provide pricing as a base bid to include the entire consortium and a second bid if Detroit Public Library and Wayne State University decline to opt in.  

Additional Information

	
	Annual Circulation
	Print Volume Count
	FTE / Population

	DALNET Consortium
	122,614
	1,565,310
	54,242*

	Detroit Public Library
	1,151,952*
	7,070,433*
	780,000

	Wayne State University
	45,812
	2,831,835
	21,625

	Total
	1,320,378
	11,467,578
	855,867


*Approximated Totals

Base Bid

	Item
	Brief Description
	Price Information

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Bid without Detroit Public Library and Wayne State University

	Item
	Brief Description
	Price Information

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Email your responses to Valerie Kreher, Email:  ab4889@wayne.edu and copy Robin Watkins, at ag5343@wayne.edu.  Remember, your response must be in the format provided and be received in the Purchasing Department by February 9, 2015 by 4:00 pm
Company Name: 












Print Name:













Date: 














Signature: 








/















Date
Title: 














Phone 


 (
)



fax:
(
)




eMail 


 











SCHEDULE B – VENDOR QUESTIONNAIRE
Vendors must provide the information requested in Schedule B: Vendor Questionnaire.  For the first section, an answer of “Yes” or “No” is all that is required.  That is followed by 12 individual questions that should be responded to accordingly:
	Below are the characteristics we would anticipate the system to have.  The ability to:
	Does your system fulfill all of the functions within the rows below?

	
	Yes
	No

	Product Overview

	A cloud-based unified platform system that provides means of managing library services including, but not limited to:

· Acquisitions

· Cataloging and Authority Control
· Circulation
· Electronic Resource Management (ERM)

· “A – Z” list with Link Resolver
· Authentication Services (for authorizing access to licensed materials)
· Interlibrary Loan/Document Delivery (internal and external to system) 
· Inventory Management

· Reserve Book Room

· Serials Management
· System Reporting and Analytics (include three sample reports, including one showing usage statistics for physical items and one showing usage statistics for electronic resources)
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	A system that is designed to handle workflows, management, and access, for all library resources:

· Both print (physical item) and electronic resources

· Including provision of analytics and reporting for all resources in the system
	
	

	
	
	

	A Public Interface catalog that:

· Incorporates discovery system components, i.e. a single search interface for finding all of the library’s print materials, physical mediums, electronic resources, and digital content
· Can search metadata and full-text for electronic resources
· Has a separate interface for each participating library
· Can create custom search facets and limits for each separate library
· Has ability to expand individual library catalog searches to holdings for specified participating member libraries
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	The system needs to be robust yet easy to use:

· Consolidated, refined, and less repetitive workflows

· Workflows designed to refocus efforts on existing services and offering potential new services
	
	

	
	
	

	All system features need to be optional or separately configured for each participating institution:

· Libraries can comply with separate local policy

· Libraries cannot access data from other institutions unless given consent

· Libraries have access to changing their own parameters and settings

· Libraries have access to running their own reporting features
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	General System Requirements

	Below are the characteristics we would anticipate the system to have the ability to:
	Does your system fulfill all of the functions within the rows below?

	
	Yes
	No

	State-of-the Art user controlled reporting, including dashboards and historical data reporting
	
	

	Application should also have the ability to integrate with other reporting tools and/or data extracts
	
	

	· Adaptable and easy to use workflows
	
	

	Allow for changing business requirements and governmental regulations including contract negotiations in a timely manner with fewer resources; new updates implemented quickly and efficiently
	
	

	Application should be adaptable to the emerging functional requirements based upon quickly changing strategic directives
	
	

	Ability to change the process flows made through administration consoles instead of through modifications to program source code
	
	

	· Are your processes self-documented? 
	
	

	· Integrate with institutional access management (LDAP) separately for each institution in a consortium
	
	

	Having a robust security model for ease of user access management and role definitions
	
	

	Web accessible, self-serve application with a robust architecture
	
	

	Integrate with external vendors’ systems, with built-in integrations or robust APIs ( i.e.,  media vendors for print and electronic materials)
	
	

	Applications should be flexible, scalable, and configurable for ease of use for end users
	
	

	Seamless maintenance/system upgrade schedule
	
	

	
	
	


I. General Questions & Required Information

1. Why should DALNET consider your company over another?

2. What is your integration strategy for the above mentioned systems and external vendors?

3. What is the average size of your client base (in terms of FTE) and what consortia do you serve?  (Please explain makeup of consortia you may serve)

4. Does the system provide the ability to manage external documents (i.e., PDF, MS Word docs, MS Project docs) and external links? Please describe:

5. Describe the supported Internet browsers and bandwidth requirements of the staff login for the proposed system

6. Describe provisions for managing multiple environments (i.e., Development, Test and Production instances of the application.)
7. What are your training strategies and how do you facilitate and deliver them to your customers?

8. What is the average implementation schedule for Mid-Size/Large organizations and complex consortia? 

9. Describe timelines as well as pre- and post-implementation client resources required.

10. Describe the maintenance update/product release strategy (i.e., development cycles, enhancements process, scheduling of downtime).  Are the releases covered by maintenance agreements and/or annual subscription services?)

11. If your application is a cloud-based platform solution, please also answer the following questions:

1. What is your security strategy for the following:

a. FERPA regulations
b. HIPAA regulations
c. Library Privacy Act (of Michigan)

d. Data confidentiality and the return of data and associated unstructured documents to WSU at the end of the contract

e. If it is a multi-tenant application, describe your security standards

f. User security (staff and library users)
2. Describe your Disaster Recovery and Business Continuity strategies of the application

3. Has your application passed a SAS 70 Audit?

12. What additional information would be helpful for us to consider at this time?

Company Name: 












Print Name:













Date: 














Signature: 








/















Date

Title: 














Phone 


 (
)



fax:
(
)




eMail 


 











      APPENDIX 1
REGISTRATION/INTENT FORM

RFI:  Library Services Platform / Valerie Kreher
Please use this form to indicate your attendance at our mandatory Pre-bid meeting to be held on, January 22, 2015 at 10:00 a.m.  and your intent to submit a response to this RFI for the services listed.  Please type or print the information requested below, then fax to attention Ms. Pat Milewski at (313) 577-3747 or email to: ad0923@wayne.edu by, January 21, 12:00 noon.

VENDOR Name:












VENDOR Address:











Contact Person:












Telephone:

  (

)








Fax:


  (

)








E-mail













YES ________  I will be attending the mandatory pre-bid meeting on January 22, 2015 
Location:
Academic / Administrative Building 

5700 Cass Avenue
4th Floor Conference Room 4400
Detroit, MI  48202

Time:       
10:00 a.m. 

YES________ I would like to participate in the pre-bid meeting via Conference Call, reference log-in conference number: 313-993-3480, 


at 10:00 a.m. 

NO _________  I will not participate in the Request for Information and will not be 


               present at the meeting.

I understand that this will not affect our status as a potential supplier to Wayne State University for other projects.  Thank you for interest shown in working with Wayne State University.

Valerie Kreher, Senior Buyer 

Page 1

[image: image2.jpg]