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Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747





December 22, 2014
Dear Vendors:

Wayne State University invites you to submit information on Human Resources Information System Consulting Services, for the University’s Human Resources Division, per the specifications and requirements contained in this Request for Information, entitled: HRIS Consulting Services.  Instructions to Vendors are as follows:

· Responses are to be on this request for Information only. Additional documents may be submitted; however, this form must be completed in full.

· Replies must be received in the WSU Purchasing Office by e-mail no later than 4:00 PM on January 26, 2015.  
Documents may be obtained by vendors from the University Purchasing Web Site at http://www.forms.purchasing.wayne.edu/Adv_bid/Adv_bid.html beginning December 22, 2014. When visiting the Web Site, click on the "Service" link in green.  If you are interested in participating in this process, you must submit your Information to the University Procurement & Strategic Sourcing by e-mail no later than January 26, 2015 as follows:
  Wayne State University
Kimberly Tomaszewski
Academic/Administration Building (AAB) 

5700 Cass Avenue

Procurement & Strategic Sourcing, suite 4200

Detroit, MI  48202

e-mail:  ac9934@wayne.edu

Enclosed are our requirements and request for information regarding the Human Resources Information System Consulting Services the University is interested in.  
The electronic submission of information provided to the University should be limited to no more than one of each of the following file types:  1 Word Document and/or 1 Excel Workbook and/or 1 PDF document, with a total file size less than 20 megabytes.  

We look forward to receiving your Information on or before January 26, 2015.  Should you have any questions or concerns about this invitation, please contact me at (313) 577-3757 or by e-mail at ac9934@wayne.edu (copy to Paula Reyes, Email:  rfpteam1@wayne.edu). Thank you for your interest in doing business with Wayne State University.

Sincerely,

Kimberly Tomaszewski 

Senior Buyer
Information for Vendors

The Calendar of Events is as follows:
	                  Activity____________                    

	   Responsibility ___    

	     Date____  



	Formal Release of RFI 


	Purchasing  (PD)


	December 22, 2014


	Questions due to the Procurement & Strategic Sourcing

	Vendors

	January 9, 2015, no later than 12:00 (noon)



	Delivery of Information by e-mail to:  ac9934@wayne.edu


	Vendors

	January 26, 2015 

by 4:00 p. m.




Information Requested

Wayne State University, founded in 1868, is committed to preparing its students to excel in a fast-paced and interconnected global society. It combines the academic excellence of a major research university with the practical experiences of an institution whose history, location and diversity make it a microcosm of the world students will enter when they graduate.  The University is classified by the Carnegie Foundation for the Advancement of Teaching as RU/VH (Research University, Very High research activity), a distinction held by only 2.3 percent of institutions of higher education in the United States. It has 13 colleges and schools and offers more than 370 academic programs including bachelor’s, master’s and doctoral degrees; post-baccalaureate, graduate and specialist certificates; and three professional programs (http://wayne.edu/about/facts/).
Prior to the issuance of a formal Request for Proposal (RFP), the University is seeking information that will aid us in defining our requirements.  We want to better understand what is are available and will best meet our needs.  Information submitted as a result of this RFI will also help determine which vendors to include in any subsequent RFP.  Your company must respond to this RFI in order to be eligible to participate in the RFP process.

Scope of Work:

Wayne State University (WSU) is seeking to conduct an evaluation of its HR systems currently utilized to support human resources and payroll practices.   
WSU currently utilizes an enterprise system for HR and payroll and a variety of peripheral SaaS solutions to manage supporting processes.  The enterprise system,  Ellucian / Banner, consists of the following:  the Human Resource module for HR, payroll and position management (in addition to other modules in the larger Banner ERP suite: Student, Finance, Xtender for document imaging, Workflow, the Operational Data Store, the Enterprise Data Warehouse; Appworx for process orchestration; LDAP for directory services; and Cognos for reporting and analysis).  WSU is seeking to gain efficiencies by enhancing or implementing an integrated HCM solution that has functional and technical capabilities to support current and future needs. 

Wayne State is evaluating the possibility of migrating to a new HR/payroll system. We are seeking a 3rd party to conduct an evaluation of the existing tools that support the University’s HR and payroll business processes in order to identify opportunities to better leverage existing technological solutions and/or identify a new HCM solution that will increase operational efficiencies and reduce costs. The outcome of the evaluation is to include:

· Development of a technology roadmap to assist leadership in decision-making on future technology initiatives and projects to align with the WSU strategic plan

· Identify and prioritize opportunities to improve HR and payroll operational processes
· Building a business case for a new HCM solution or alternative solutions that will enable WSU to successfully implement or enhance the HR technology roadmap.  

· The completion of a qualitative and quantitative assessment of the proposed new HCM solution or enhancements to existing systems to create a value proposition
· Provide a recommendation on possible implementation strategies that will provide maximum value for WSU

The University is looking to have this project completed by mid-March 2015.
Note:  To be considered for the RFP process, you must respond to this RFI.  

Vendors are to include preliminary pricing information in Schedule A, Information Schedule.  This schedule is free form in nature, so Vendors simply need to ensure adequate information is included to fully understand the potential cost for the Vendor’s products and services.  Included with this should be any annual license information, ongoing maintenance, and projected implementation service costs.  However, pricing is a guideline and not a quote, since responses may or may not lead to the eventual release of a formal Request for Proposal (RFP).

Expenses for developing and presenting submittals shall be the entire responsibility of the Vendor and shall not be chargeable to the University.  All supporting documentation and manuals submitted with this request will become the property of the University unless otherwise requested by the Vendor, in writing, at the time of submission, and agreed to, in writing, by the University.

Submittal Evaluation

Vendor responses will be reviewed by an evaluation team consisting of members of the University’s Procurement Department and other University Units.  Procurement & Strategic Sourcing may subsequently request Vendors to make a presentation at a set time and date, to clarify information provided in the submittal.  A Request for Proposal (RFP) will be developed using the information provided by the Vendors who chose to participate in this RFI. 

This Request for Information (RFI) in no manner obligates the University to the eventual purchase of any products or services described, implied, or which may be proposed.

Vendors must refrain from giving any reference to this program, whether in the form of press releases, brochures, photographic coverage, or verbal announcements, without specific written approval from the University.

Submittals are subject to public.  Vendors responding to this RFI are cautioned not to include any proprietary information as part of their Submittal unless such proprietary information is carefully identified as such in writing, and the University accepts, in writing, the information as proprietary.
Proposals are limited to 50 pages total, one sided, and ten (10) point font. (This is inclusive of all required documents and schedules and any optional material included at the discretion of the respondent, but tab sheets and the cover pages do not count in the overall document count.)  Please include information regarding prior work with Higher Education that is close to the size and scope of the request being made by Wayne State University.
You must email your responses to my attention at ac9934@wayne.edu.  Remember, your submittal must be in the format provided and be received in the Procurement & Strategic Sourcing by January 26, 2015 at 4:00 p.m.  Include any supplemental information that will illustrate your ability to provide additional services as proposed.
If you have any questions regarding this bid, please contact Kimberly Tomaszewski by email at ac9934 (copy to Paula Reyes, Email:  rfpteam1@wayne.edu).
Sincerely,

Kimberly Tomaszewski, Senior Buyer
Attachment: Insurance Requirements – 
· Cost Schedule A

SCHEDULE A - INFORMATION SCHEDULE

Purchase Human Resources Information System Consulting Services.  
Vendors are to include preliminary pricing information in Schedule A, Information Schedule.  This schedule is free form in nature, so Vendors simply need to ensure adequate information is included to fully understand the potential cost for the Vendor’s products and services.  However, pricing is a guideline and not a quote, since responses may or may not lead to the eventual release of a formal Request for Proposal (RFP).

	Brief Description
	Price Information

	Development of a technology roadmap to assist leadership in decision-making on future technology initiatives and projects to align with the WSU strategic plan


	

	Building a business case for a new HCM solution or alternative solutions that will enable WSU to successfully implement the HR technology roadmap.
	

	Provide a recommendation on possible implementation strategies that will provide maximum value for WSU 
	

	
	

	
	

	
	


Email your responses to Kimberly Tomaszewski, at ac9934 (copy to Paula Reyes, Email:  rfpteam1@wayne.edu).  Remember, your response must be in the format provided and be received in the Purchasing Department by January 26, 2015 by 4:00 pm
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