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Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747


October 14, 2013
Minutes of the Pre-bid Conference

RFP Snow Plowing & Salting Services 2013 dated September 30, 2013 
The pre-bid conference for the Snow Plowing & Salting Services 2013 was held on October 9, 2013 at 2:00pm Loretta McClary reviewed the administrative requirements of the pre-bid package, especially concerning details such as bid due dates and who vendors may contact during the live bid process. Jon Frederick of the Parking and Transportation Services Department, discussed the expectations and scope of work.

The pre-bid conference attendees sign in sheet and meeting minutes are available for downloading from the University Purchasing Web Site at http://www.forms.purchasing.wayne.edu/Adv_bid/Adv_bid.html.
Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 

· This is a turnkey operation.  Services are to be provided when there is snow and ice on the campus grounds. 
· The University does not like to close down, the snow must be removed.  Parking Services 2013 Snow Plan is included in the RFP.  The campus is broken up into two sections – North & South of Warren Ave.
· ADA Committee – there is high concern for compliance -- each location has handicapped spaces. No snow piles in handicapped areas and the walkways as designated.
· Project requires that snow is pushed to designated areas away from all walkways, doors and equipment.  There must be 90% availability for parking in lots.  Heavy snow falls may require snow removal.
· Snow must be pushed away from buildings for draining and to the outer perimeter of the lots. The  center of the lot can be used if area allows for snow to be piled without losing parking space.
· If parking blocks are moved, in the spring, we expect you to come back & reset them.
· Rock Salt is fine in the lots, but NOT in the parking structures.
· Robo-melt must be used in parking structures.  
· WSU is willing to negotiate using “liquids” or another equivalent less concrete corrosive de-icer product instead of Robo-melt.  An alternate to Robo-melt (included in Exhibit 1) will only be considered after bidding base bid (Robo-melt).  
· No Rock Salt around the trees – Athletics parking lots.
· Rubber blades are mandatory for use in the parking structures.  Any damages made using metal blades in the structures will be cause for termination of the contract and must be repaired to University satisfaction.

· Lot 72 may go away during the life of this contract, but vendors are to include price in their quote.
· Contract Term: as quoted in RFP – 3 year contract with optional two (2) one-year periods through 9/30/2018.
· Loading Docks are not a part of this contract.
· Vendors must send an email to my attention at ac2843@wayne.edu if they wish to arrange parking structure site visits.
· The height clearance – See below.  Stated by incumbent – 7 foot or less – cannot get a single axle dump truck in structures.  In some facilities flashing safety lights on the truck cabs will not fit.
· As clarification to the statement made in pre-bid meeting concerning contacting Public Safety for access to lots – Please Note:  the Awarded Vendor(s) will be provided access keys to parking structures and lots including access cards. Public Safety will only need to be contacted if there is a problem getting into or out of a facility.    
· Locations Not Included in  this RFP: 

1) Palmer in front of Structure 1 (When requested and as needed)
2) Ferry Mall east of Anthony Wayne Dr.
3)  Music North Building  –  4 Spaces directly east of the building along the alley. (However this may not be necessary) 
· The University reserves the right to make one or multiple awards.
· This project is not a Prevailing Wage Opportunity.
· Vendors must dedicate time to be sure structures and lots are cleared before arrival of students and staff.  There is a priority listing in the RFP (Which is subject to change).
· Awarded Vendor(s) must be willing to consider WSU as a Prime Customer.  Awarded vendor must be flexible to accommodate.

· Equipment & Rock Salt can be stored in limited capacity in Lot 75 and possible other locations.  Jon Frederick will review and approve if areas are requested.  All items stored on campus will be left at the vendor’s own risk.
· Please Note:  Salt storage bins are the WSU, Grounds Department for sidewalks and walkways.
· Freeze/Thaw - icy conditions:  Vendor should consider in their proposal.  Hourly is a possibility if happens a lot.  WSU looks for the vendor to absorb cost upfront.
· Peak time for # of vehicles on campus is 10:00am – 1:00 pm
· Schedule C:  Vendors must submit pricing using Cost Schedule C.1, C.2, C.3 spreadsheets.  Per push and seasonal pricing requested. Maximum increases/decreases for years 2, 3, and optional 4, and 5, must be noted on Cost Schedules.
· Some handwork is required as part of this contract.  Hand clean around parking gates, doorways and walkways as necessary.
· The Deadline for project related questions has been extended to October 15, 2013, 12:00 noon

· Bids  due date has been extended to by October 18, 2013 at 4:00 pm, to be time date stamped in Procurement & Strategic Sourcing located in the Academic/ Administration Bldg., 5700 Cass Avenue, 4th Floor – Suite 4200, Detroit, MI 48202. 

· We will require an original plus one copy (2 total) of your proposal.  In addition, an electronic version is required, which should be submitted to our secure mailbox at rfp@wayne.edu
· Any responses, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act and may be released to third parties in compliance with that Act, regardless of notations in the VENDOR's Proposal to the contrary.

All questions concerning this project must be emailed to: Loretta McClary, Procurement & Strategic Sourcing at 313-577-3731 Email: Ac2843@wayne.edu (copy to Kimberly Tomaszewski, Email:  Rfpteam1@wayne.edu) by 12:00 p.m., October 15, 2013.  

Do not contact the Parking and Transportation, or other University Units, directly as this may result in disqualification of your proposal.
Thank you
Loretta McClary, 

Senior Buyer, Purchasing





313-577-3731
CC:
Jon Frederick, Kimberly Tomaszewski, Attendees list.
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