
	
[image: image1.png]



Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747


February 6, 2015
Addendum No. 1 To

RFP Power Washing University Parking Structures 2015 
dated January 16, 2015 
Minutes of the Pre-bid Conference
The pre-bid conference for the University's RFP for Power Washing University Parking Structures 2015 for the Parking and Transportation Department was held on February 3, 2015 at 2:00 p.m.  Loretta McClary reviewed the administrative requirements of the pre-bid package, especially concerning details such as bid due dates and who vendors may contact during the live bid process. Jon Frederick and Brian Niswonger of the Parking and Transportation, discussed the expectations and scope of work.

The pre-bid conference attendees sign in sheet and meeting minutes are available for downloading from the University Purchasing Web Site at http://www.forms.purchasing.wayne.edu/Adv_bid/Adv_bid.html.

Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 

1. Correction to bid documents:  This is NOT a Prevailing Wage project.  Section AA, page 9 of the bid documents should be considered as deleted from this project.  

2. WSU is seeking an award based on the Lump Sum pricing as outlined in Schedule C, Cost Schedule.
3. Any exceptions to WSU requirements and/or alternative pricing must be stated in Exhibit 1.  Vendor must  clearly support any proposed alternative pricing.
4. This project requires a considerable amount of customer care.  There may be vehicles parked near the area that will be cleaned and it is of utmost importance to ensure they are not affected in any way. 
5. The contract will be for a three year period ending on September 30, 2018.  Thereafter, the University may, at its option, extend the contract, on a year-to-year basis for up to two one-year periods, through September 30, 2020.  VENDORS must state maximum price increases (if any) for the 1st and 2nd optional year on Cost Schedule C.  

6. Some of the areas to be cleaned may require barricading.

7. Protection for elevators is vital.  Vendor must protect elevators, equipment islands, pedestrians, windows, window sills, stair towers must be blocked off.
8. If elevators are damaged by the Vendors, they are responsible for the cost of repairs.

9. Elevators cannot be shutdown.  In the past, the area has been blocked off.
10. Start times are flexible and can be worked out with Parking & Transportation.  Nights and weekends are the best time to work as many of the structures are closed
11. Facilities must be secured.  Schedules must be worked out with Parking & Transportation so that they remain secured during the cleaning.
12. Water is available at each facility.  However, back-up water and tanks may be required for the upper levels of the structures due to low water pressure.

13. City hydrants may be used; however, it is the responsibility of the vendor to pull the permits and supply the meter.  If this method is per chance used, payment for water will be negotiated.
14. There is one pump station in Structure 6

15. Preferred use of pressure washing scrubbing surface cleaner throughout the facility.  Wand use in stairwells.
16. All stairwells must be protected when working in them.

17. The contractor should capture major debris by covering the drains.  Any solution to be poured into drains must be environmentally friendly/ biodegradable chemicals.  
18. WSU will only contract with the Primary Vendor.  Primary Vendors will assume responsibility for the performance all Subcontractors.  Vendors must list potential subcontractors in their proposal.  All subcontractors must be approved by Jon Frederick/Brian Niswonger.
19. Correction:  Liquidated Damages will be assessed at $250.00 per day and not $25.00 per day as stated in the RFP documents.

20. Please clarify in your proposal if your company will be using a wand or a surface cleaner.

21. Gum must be removed.

22. Degreasers are required; and oil needs to be removed.  The University is aware that the oil may leave a stain, but the oil itself must be cleaned off in its entirety.

23. The structures have all been sealed.  Traffic coatings in the facilities are as follows:

· Ps #1 there is traffic coating on level 5 and 6  and intermittent throughout the structure.

· Ps #2 there is traffic coating on level 6  and intermittent throughout the structure.

· Ps. #3 there is traffic coating on level 3 and on the ramp leading from level 2 to 3.

· Ps #4 there is traffic coating throughout the facility.

· Ps #5 there is traffic coating on the entire top level.

· Ps.#6 there is traffic coating intermittent throughout the structure.

· Ps #8 there is traffic coating intermittent throughout the structure.

24. Vendor question of future service taxes: Response: At this time there is no pending legislation on service taxes.  
25. It is the University’s intent to award this contract to one vendor (an all or nothing opportunity).  
26. The awarded vendor must submit invoicing per facility after university inspection.  WSU payment terms are N30.
27. All available information pertaining to this project will be posted to the Purchasing web site at http://www.forms.purchasing.wayne.edu/Adv_bid/Adv_bid.html.  Vendors are responsible for checking the website for any updated information.

28. NOTE:  Bids are due February 11, 2015 at 4:00 pm, to be time date stamped in Procurement & Strategic Sourcing located in the Academic/ Administration Bldg., 5700 Cass Avenue, 4th Floor – Suite 4200, Detroit, MI 48202. 

29. We will require an original plus one copy (2 total) of your proposal.  In addition, an electronic version is required, which should be submitted to our secure mailbox at rfp@wayne.edu and be sure your subject line reads “(company name) RFP Power Washing University Parking Structures 2015 Response”.
30. Any responses, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act and may be released to third parties in compliance with that Act, regardless of notations in the VENDOR's Proposal to the contrary.

Should you have any questions or concerns about this Addendum or on any other aspects of the Request for Proposal, please send them by email to Loretta McClary, Senior Buyer, Email; ac2843@wayne.edu and to Cynthia Branch, Buyer, Email; ab3577@wayne.edu.  Copy both Loretta McClary and Cynthia Branch on all E-Mail questions.  
Thank you,

Loretta McClary 
Senior Buyer
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