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Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747


January 20, 2016
Minutes of the Pre-bid Conference

RFP Chief Executive Officer (CEO) Recruitment and Search Services 2016 dated January 6, 2016 
The pre-bid conference for the Chief Executive Officer (CEO) Recruitment and Search Services 2016 was held on January 20, 2016 at 11:00 AM Valerie Kreher reviewed the administrative requirements of the pre-bid package, especially concerning details such as bid due dates and who vendors may contact during the live bid process. Camille Walker Banks of the Educational Outreach and International Programs, discussed the expectations and scope of work.

The pre-bid conference attendees sign in sheet and meeting minutes are available for downloading from the University Purchasing Web Site at http://www.forms.procurement.wayne.edu/Adv_bid/Adv_bid.html.

Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 
1. This RFP is to recruit business owners, co-owners, or CEO’s to attend classes that are designed to help them grow their business

2. The business can be any type of business that has been in business for two years, and has a minimum of $100,000 in sales for the past two years and has at least two employees (including the business owner).  Max number of employees is about 100 employees.

3. The entity must be a tax paying entity in the United States. The entity cannot be a Canadian business.

4. Business must have some type of financials, this is not a program for start up companies

5. The value of the class if the participant were to pay for it is approximately $50,000.00

6. Classes are 4 months, including 11 sessions (full day) and  4 – 3 hour clinics

7. It is the University’s intent to hire one or two consultants

8. Selected vendor will participate in a bi-weekly coordination call with the Outreach staff.

9. Payments are made per block of referrals

10. The Deadline for project related questions is January 25, 2016, 12:00 noon.

11. Bids are due February 3, 2016 at 4:00 pm, to be time date stamped in Procurement & Strategic Sourcing located in the Academic/ Administration Bldg., 5700 Cass Avenue, 4th Floor – Suite 4200, Detroit, MI 48202. 

12. We will require an original plus one copy (2 total) of your proposal.  In addition, an electronic version is required, which should be submitted to our secure mailbox at rfp@wayne.edu
13. Any responses, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act and may be released to third parties in compliance with that Act, regardless of notations in the VENDOR's Proposal to the contrary.
14. Parking on WSU campus lots and structures are $7.00/access.  Vendor must build parking into their lump sum bid. There is no parking allowed on the malls.

15. Smoke and Tobacco Free Policies: On August 19, 2016, Wayne State joined hundreds of colleges and universities across the country that have adopted smoke- and tobacco-free policies for indoor and outdoor spaces.  Contractors are responsible to ensure that all employees and all subcontractors’ employees are in compliance anytime they are on WSU’s main, medical, or extension center campuses.  The complete policy can be found at http://wayne.edu/smoke-free/policy
This is a list of questions that have been received thus far: 

Question: 
What is the sell for a business owner who wants growth but really cannot overcome the time commitment? How is value shown? 
Answer: 
The program requires a time commitment for sessions, advisor meetings and prep for class. A business owner must be committed as there is an attendance policy which allows one absence.  The curriculum was written in a practical manner; lessons and strategies learned can be implemented immediately and results are immediate.  Those who are not able to step away from the business to develop themselves, will not be successful in the program.  We are teaching owners to be CEOs versus managers in their business; learning how to work on the growth of the business rather than in the business
Question: 
What has changed to now have the need for this position? 
Answer: 

We've engaged with three outreach consultants in the programs 2 years in operation.  This is not a new position.
Question: 
Could you list the partner organizations or potential ones for review?
Answer: 

Detroit Economic Growth Corp, Small Business Develop Center (Southeast Region), Arab America Chamber, Detroit Regional chamber, ACCESS, Southwest Solutions, Eastern Market Corp, The Great Lakes Women’s Business Council, Midtown Detroit Inc, Currently developing MOU with Troy Chamber of Commerce
All questions concerning this project must be emailed to: Valerie Kreher, Procurement & Strategic Sourcing at 313-577-3720 Email: rfpteam2@wayne.edu (copy to Leiann Day, Email:  leiann.day@wayne.edu) by 12:00 p.m., January 25, 2016.  

Do not contact the Educational Outreach and International Programs, or other University Units, directly as this may result in disqualification of your proposal.
Thank you
Valerie Kreher, 

Senior Buyer, Purchasing

313-577-3720
CC:
Camille Walker Banks, Leiann Day, Attendees list.
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