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July 24, 2014
Addendum No. 1
RFP Janitorial Cleaning Supplies 2014
 July 11, 2014 
Minutes of the Pre-bid Conference
The pre-bid conference for the RFP-Janitorial Cleaning Supplies 2014 was held on July 23, 2014 at 2:00pm. Loretta McClary reviewed the highlights of the pre-bid package, especially concerning details such as bid due dates and who vendors may contact during the live bid process. The scope of work was covered by Donald Wrench and Jon Barth.

The sign-in sheet is available at http://www.wayne.edu/wsupurch/Adv_bid/Adv_bid.html   

Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 

· In the event any services are performed on campus, this Project requires prevailing wage rate. Contact the State of Michigan if further information is needed at website www.cis.state.mi.us/bsr/divisions/wh/revised_rate/whc_tci.html 

· Floor Care Products are not limited to Johnson’s Products.  Vendors are allowed to quote comparable substitutes for Johnson’s Floor Care Products.

· There will not be a Public Bid Opening for this project.
· COST SCHEDULE C.1 HAS BEEN REVISED.  VENDORS MUST SUBMIT THEIR BIDS USING THE REVISED COPY.

· VENDORS PRICE QUOTE MUST BE EQUIVALENT TO THE UNIT OF MEASURE STATED ON THE COST SCHEDULE. 
· Vendors must submit Cost Schedule C.1 as an excel spreadsheet with their electronic copy in addition to the signed paper copy.  
· The awarded vendor will service two areas under this contract.  The university will issue two separate purchase orders.   One for Main Campus area under the direction of Donald Wrench and the second one for Housing Authority area under the direction of Jon Barth.    
· There will be two separate University contacts – Main Campus & Housing Dept.  Also, the University will submit 2 separate Purchase Orders.
· Vendors cannot submit Proposals electronically without also including a complete and signed hard copy.

· Bid award will be based on multiple factors as listed in the RFP.

· University standard terms are Net 30 days.

· This Project splits the University Community into sectors.  The awarded vendor will be expected to make deliveries packaged by sector.  Each pallet has to be pre-sorted.  
· The Custodial Services loading dock has a fork lift for unloading trucks containing Vendor deliveries on pallets.  
· Orders are placed twice monthly by a Custodial Services supervisor.  Up to 12 persons may place orders.  Orders are placed in the system for a particular sector.  
· Main Campus – separate supervisor for each sector.  There are 10 supervisors.  Each has access to computer.  MSDS information is on the internet.  
· Housing has 2 sectors; 2 shipping locations; 1 primary person to place orders. 
· Main Campus has 1 delivery location at 73 W. Ferry

· Housing Authority has 5 delivery locations for drop ship at  --  DeRoy- 5200 Anthony Wayne Dr.;  University Towers – 4500 Case;  Towers- 655 West Kirby; Chatsworth- 630 Williams Mall; Ghafari/Atchinson – 5110 Anthony Wayne Dr.
· Vendors are to concentrate on sectors not buildings.

· Vendor must provide a Safety Data Sheets, (SDS) for every product that is delivered to WSU - an electronic and paper copy.  Add a cost for this to the Cost Schedule.  
· Vendor must provide Sample Management Reports in Exhibit 4.

· In regards to “Substitutions”, Vendors must bid on stated container sizes as SC Johnson – to bid measure for measure.

· Correction: to bid documents that states No Substitutions.  Substitutes will be looked at on a case by case basis.  Must be approved by WSU.
· Training is very important.  Vendor should describe in proposal their training methods for WSU employees.

· WSU owns the paper dispenser equipment on site.

· Vendors must include their fill rate history as indicated in the RFP as Exhibit 4 of their proposals.

· Trash can liners must be imprinted for large and small size liners.  Vendors can pick up a sample copy of the bags from the Procurement Department located WSU, 5700 Cass Ave., Suite 4200 AAB, Detroit, MI  48201.
· TRASH BAGS:  Large  bags, 250 in a case, 40x46, .56 mil    ------  Small bags, 24x24, .8 micron, 1000 in a case.   Print is randomly placed on the bags.  Large bags lettering is 7/16 tall and small bags lettering is ½”.
· Please note:  Page 13, Ordering, Inventory… – The vendor must elaborate on products that are not always available.  Please call our attention to this information.
· PLEASE NOTE:   VENDOR’S MUST NOT MODIFY COST SCHEDULE C.  COLUMNS CAN ONLY BE ADDED TO THE FAR RIGHT OF THE SPREADSHEET.  

· The University will not change restroom paper dispensers, whatever is in the building will stay.

· Products do not include C-Fold towels.
· The awarded vendor must have a designated contact person for WSU.  Vendor must be able to maintain daily communication – if there is a problem it must be resolved quickly – getting back with the department next week is not acceptable.  
· Cost Schedule C:  The estimated quantity is annually.
· All items on the Cost Schedule must have an entry.  All no bid items must be identified by entering “0.00” in the “unit price” as well as “extended total” columns.
· Green Building:  Green products only to be used in those buildings.

· Snow emergencies:  WSU still require that scheduled deliveries are made.  
· The Deadline for project related questions is July 29, 2014, by 12:00 noon.
· Parking on WSU Campus is estimated at $7.00/access, effective August 1, 2014.  The Vendor cost for parking should be included in overhead cost of bid.  Police Warning:  No parking/driving is allowed in the Mall areas of Campus. 

· We will require an original plus one copy (2 total) of your complete proposal.  In addition, an electronic version is required, which should be submitted to our secure mailbox at rfp@wayne.edu.
A few points to highlight that may or may not have been clear in the Meeting 
· On-time deliveries -- is very important.
· Back orders  -- becomes a major issue regarding Vendor performance and the potential for annual extensions.

· Training  -- provided for frontline supervisors (approx. 12) and for housekeeping personnel (16 plus one supervisor)
· Reports – important, University need to track dollars, etc.  (Reports should be provided quarterly to the Director, Grounds and Custodial Services and to the Associate Director of Auxiliary Facilities (for Housing Purchases only). If applicable, login information for online tracking of orders and usage must be provided to same).
All questions concerning this project must be emailed to: Loretta McClary at ac2843@wayne.edu and Ken Doherty at ac0578@wayne.edu. 
Do not contact FP&M or other University Units directly as this may result in disqualification of your proposal.

Thank you for your interest shown in working with Wayne State University.
Loretta McClary

Senior Buyer

Attachment:  Revised Cost Schedule C.1 – posted to website
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