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Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747


July 10, 2014
Minutes of the Pre-bid Conference

RFP Express Package Delivery Service 2014 dated June 23, 2014 
The pre-bid conference for the Express Package Delivery Service 2014 was held on July 10, 2014 at 11:00 am Valerie Kreher reviewed the administrative requirements of the pre-bid package, especially concerning details such as bid due dates and who vendors may contact during the live bid process. Ken Doherty of the Business Services, discussed the expectations and scope of work.

The pre-bid conference attendees sign in sheet and meeting minutes are available for downloading from the University Purchasing Web Site at http://www.forms.purchasing.wayne.edu/Adv_bid/Adv_bid.html.
Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 

1. This program is for outgoing shipments only.
2. The University would like to explore the possibility of a retail shipping center, in the event a Vendor finds it feasible.
3. Electronic cost distribution file should be in Excel.  Suggested methodology is listed in the Scope of Work.  Your recommended process should be outlined clearly in your response

4. This program would be for University personnel only and access to the any website will be behind a University ID and password firewall
5. Vendors are to build cost of supplies into the shipping rate

6. Central Receiving and the Office of Environmental Health and Safety (OEHS) may be able to house a certain quantity of supplies for distribution to the campus

7. Express Package drop boxes should be located throughout Main and Medical Campuses.  The main campus includes the Matthaei Athletic Complex west of US-10 (Lodge Freeway) and the North Campus (Computing & Information Technology (C&IT) and the upcoming Multidisciplinary Biomedical Research Building (MBRB).  As an option, Vendors may also include the three extension centers and/or the Michigan center for High Technology (MCHT) building.
8. International Shipping is part of this contract, is increasing in volume

9. Any contract award will include a provision that requires that all Research personnel attend special training on FAA requirements and regulations for shipping of hazardous materials, or will be prevented from shipping such materials  

10. Vendor must collaborate in the development of training materials for the campus community and must participate in the delivery of such training.  

11. Vendor’s online package delivery label request must have clear definitions of what constitutes hazardous materials, such as dry ice, and must give the requester the option of selecting a checkbox indicating the package to be shipped contains hazardous materials. 

12. Vendor must provide an online capability of verifying that when the checkbox for hazardous materials is checked, the requester is verified as having attended University training.   The University is open to any feasible method of accomplishing this.
13. Vendor must route any suspicious packages picked up at a University collection box to the Office of Environmental Services for resolution.  

14. Due to the invoices being paid weekly, vendors should consider a 2% 10 / net 30 payment terms arrangement
15. There is the possibility of an eProcurement component to this contract.  If a Vendor can offer eProcurement as part of it’s proposal, it has the potential of meshing with our hazmat requirements

16. Upon further review, quantities listed in Schedule C are correct.  However, a revised cost schedule is attached to adjust the payment terms to Net 30.  Please use the revised Schedule C.
17. If you have multiple pricing programs that you are able to offer to the University, make copies of the cost schedule, label each one with the program name and submit as many as you feel appropriate.  Be sure to include the pro’s and con’s of each method proposed.
18. The Deadline for project related questions is July 18, 2014, 12:00 noon.

19. Bids are due July 24, 2014 at 4:00 pm, to be time date stamped in Procurement & Strategic Sourcing located in the Academic/ Administration Bldg., 5700 Cass Avenue, 4th Floor – Suite 4200, Detroit, MI 48202. 

20. We will require an original plus one copy (2 total) of your proposal.  In addition, an electronic version is required, which should be submitted to our secure mailbox at rfp@wayne.edu
21. Any responses, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act and may be released to third parties in compliance with that Act, regardless of notations in the VENDOR's Proposal to the contrary.
All questions concerning this project must be emailed to: Valerie Kreher, Procurement & Strategic Sourcing at 313-577-3720 Email: rfpteam2@wayne.edu (copy to Ken Doherty, Email:  ac0578@wayne.edu) by 12:00 p.m., July 18, 2014.  

Do not contact the Business Services, or other University Units, directly as this may result in disqualification of your proposal.
Thank you
Valerie Kreher, 

Senior Buyer, Purchasing





313-577-3720
CC:
Ken Doherty, Ken Doherty, Attendees list.
SCHEDULE C – Cost Schedule 

Wayne State University Request for Proposal

For Express Mailing Services-2014

Updated with correct quantities
	Description


	WSU

Quarterly

Average
	Guaranteed Service
	Your price per Package
	Total

	Next Day Air (Ltr) domestic

Delivery guaranteed before 11AM.

Detroit 48202 to John Hopkins School Baltimore, MD 21205
	1050

	Delivery guaranteed by 11AM.

Yes or No
	
	

	International Express Letter 

Delivery guaranteed  Detroit 48202

To New Delahi, India, Postal Code 110043
	500

	Delivery guaranteed  3 business days.

Yes or No
	
	

	Next Day Air Saver (Ltr) domestic

Delivery guaranteed before 4 PM

Detroit 48202 to 12342 N Ranch Rd 620 Austin Texas 78750
	150
	Delivery guaranteed by 4 PM

Yes or No
	
	

	2nd Day (Ltr Commercial) domestic

Delivery guaranteed before 4 PM

Detroit 48202 to 2707 Santa Ana ValleyRd. Hollister Ca 95023
	375


	Delivery guaranteed by 4 PM

Yes or No
	
	

	2nd Day A.M. (Ltr Commercial) domestic Delivery guaranteed before 11AM.

Detroit 48202 to 11211 Woolworth Plaza Omaha NE 68144
	45
	Delivery guaranteed by 11 AM

Yes or No
	
	

	
	
	Estimated Quantity
	Total:
	$









   Year 2




     Year 3



 Max % increase: _______________

Max % increase:___________

Company Name:











Submitted by:













Signature:













Typed Name:












Title:








/







                               (Title)                                                  (Date)


Phone:


   (          )


   fax
(          )



Email:


______________________________________________________

Can your organization provide guaranteed delivery, discounted pricing and the following services;

	




	· 
	Yes


	
	No



	· Next day air, letter and package, commercial and residential
	· 
	
	· 
	

	· Next afternoon, letter and package, commercial and residential
	· 
	
	· 
	

	· 2nd day letter, and package, commercial and residential
	· 
	
	· 
	

	· 2nd day AM., letter and package, commercial and residential
	· 
	
	· 
	

	· Ground, commercial and residential.
	· 
	
	· 
	

	· International shipments
	· 
	
	· 
	

	· Provide guaranteed delivery/arrival times for all services outlined above
	· 
	
	· 
	

	· Restrict services (Early AM, Saturday Delivery)
	· 
	
	· 
	

	· Provide a retail on-campus shipping center
	· 
	
	· 
	

	· Provide an exclusive account identifying the UNIVERSITY program and users
	· 
	
	· 
	

	· Provide internet access from the WSU Web page
	· 
	
	· 
	

	· Provide and manage 2 cross referenced mandatory billing fields
	· 
	
	· 
	

	· Provide and manage password/ID access
	· 
	
	· 
	

	· Provide an accurate electronic billing file, formatted to the needs of the UNIVERSITY
	· 
	
	· 
	

	· Provide a hard copy invoice to coincide with the electronic billing file
	· 
	
	· 
	

	· Provide 30 day net billing
	· 
	
	· 
	

	· Guarantee WSU billing information (IRB & Account #) on every parcel shipped
	· 
	
	· 
	

	· Provide a marketing and implementation plan
	· 
	
	· 
	

	· Provide free shipping supplies
	· 
	
	· 
	

	· Provide an onsite intern to represent the vendor, train, and replenish supplies
	· 
	
	· 
	

	· Provide training for WSU employees on use of the services
	· 
	
	· 
	

	· Provide free desktop pick-up services on the main campus
	· 
	
	· 
	

	· Provide drop boxes strategically placed throughout campus  
	· 
	
	· 
	


Company Name:











Submitted by:













Signature:













Typed Name:












Title:








/







                               (Title)                                                  (Date)


Phone:


   (          )


   fax
(          )



Email:


______________________________________________________
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