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Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747


March 12, 2014
Addendum One

Minutes of the Pre-bid Conference

RFP Debt and Default Services 2014 dated March 03, 2014 
The pre-bid conference for the Debt and Default Services 2014 was held on March 10, 2014 at 2:30 p.m. Kimberly Tomaszewski reviewed the administrative requirements of the pre-bid package, especially concerning details such as bid due dates and who vendors may contact during the live bid process. Gabriela K. Garfield of the Office of Student Financial Aid discussed the expectations and scope of work.

The pre-bid conference attendees sign in sheet and meeting minutes are available for downloading from the University Purchasing Web Site at http://www.forms.purchasing.wayne.edu/Adv_bid/Adv_bid.html.
Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 

· The University’s 13/14 Aid Year has $197 Million net paid in federal loans. Over 16,000 borrowers.

· Loan volume by student population:   
· 25% - Graduate School

· 20% - Medical School

· 4.5% - Law School

· 42.8% - Undergraduate

· 3.5% - Pharmacy
· The School Portfolio Report (SCHPR1) will not be sent to vendors; instead total values from report are below:
	RP
	DA
	IA
	FB
	IG
	CA
	PF
	DF
	PN

	12629
	7144
	5517
	3405
	2410
	1233
	1122
	940
	519

	DU
	BK
	DI
	DE
	DZ
	DN
	AL
	DO
	DX

	435
	129
	48
	41
	27
	23
	14
	10
	7

	DP
	DD
	PZ
	DB
	VA
	DK
	DW
	DS
	 

	7
	5
	2
	2
	1
	1
	1
	1
	 


· 27 students are currently delinquent.
· Please identify and include samples of available reports and analytics with your proposal to the University.

· Please include the turnaround time for requested reports.

· The University must have input on printed materials.

· WSU’s three year draft cohort default rate is 12.6%:

· 7,180 Cohort

· 906 in Default

· The University’s graduation rate over a six-year period is 32%.

· Please include information in the vendor profile with regards to CRM.  Does your company work on a CRM and if so, what kind? WSU currently uses SalesForce.

· Please include skip-tracing capabilities and strategies in your proposal.

· WSU would like to include assistance with Perkins collections.

· The Deadline for project related questions is March 13, 2014, 12:00 noon.
· NOTE:  The Bid due date has been extended.  The new due date is March 21, 2014 at 4:00 pm.  Bids will be time date stamped in Procurement & Strategic Sourcing located in the Academic/ Administration Bldg., 5700 Cass Avenue, 4th Floor – Suite 4200, Detroit, MI 48202.  Late Bids will not be accepted.  We will require an original plus one copy (2 total) of your proposal.  In addition, an electronic version is required, which should be submitted to our secure mailbox at rfp@wayne.edu
· Any responses, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act and may be released to third parties in compliance with that Act, regardless of notations in the VENDOR's Proposal to the contrary.

All questions concerning this project must be emailed to: Kimberly Tomaszewski, Procurement & Strategic Sourcing at 313-577-3757 Email: ac9934@wayne.edu (copy to Loretta McClary, Email:  rfpteam1@wayne.edu) by 12:30 p.m., March 13, 2014.  

Do not contact the Office of Student Financial Aid, or other University Units, directly as this may result in disqualification of your proposal.
Thank you
Kimberly Tomaszewski, 

Senior Buyer, Purchasing





313-577-3757
CC:
Gabriela K. Garfield, Loretta McClary, Attendees list. 
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