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Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747


January 28, 2016
Minutes of the Pre-bid Conference

RFP:   AV Equipment PRB 2016 dated January 21, 2016 
The pre-bid conference for the RFP AV Equipment PRB 2016 was held on January 28, 2016 at 10:00 a. m.  Robert Kuhn, Sr. Buyer, reviewed the administrative requirements of the pre-bid package, especially concerning details such as bids due dates and who vendors may contact during the live bid process. Patrick Schoff, of the Perinatal Research Branch, discussed the expectations and scope of work.

The pre-bid conference attendees sign in sheet and meeting minutes are available for downloading from the University Purchasing Web Site at http://www.forms.procurement.wayne.edu/Adv_bid/Adv_bid.html.

Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 

1. The Deadline for project related questions is February 2, 2016, 12:00 noon.
2. Bids are due February 4, 2016 at 4:00 pm, to be time date stamped in Procurement & Strategic Sourcing located in the Academic/ Administration Bldg., 5700 Cass Avenue, 4th Floor – Suite 4200, Detroit, MI 48202. 
3. Substantial completion has been moved to March 30, 2016.
4. We will require an original plus one copy (2 total) of your proposal.  In addition, an electronic version is required, which should be submitted to our secure mailbox at rfp@wayne.edu
5. Cost Schedule C should be submitted in Excel Format, only.
6. Any responses, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act and may be released to third parties in compliance with that Act, regardless of notations in the VENDOR's Proposal to the contrary.
7. Parking via the Valet Parking or the Hospital Parking Structure.   Parking is $4 per day per access.  Vendor must build parking into their lump sum bid. There is no parking allowed on the malls.

8. Smoke and Tobacco Free Policies: On August 19, 2015, Wayne State joined hundreds of colleges and universities across the country that have adopted smoke- and tobacco-free policies for indoor and outdoor spaces.  Contractors are responsible to ensure that all employees and all subcontractors’ employees are in compliance anytime they are on WSU’s main, medical, or extension center campuses.  The complete policy can be found at http://wayne.edu/smoke-free/policy/
· A bid bond and Performance Bond and Material and Labor Payment Bond is not required for bids below $50,000.  Otherwise, a bid bond (5%) will be required for the full amount of the bid.  

· The awarded vendor must provide the required Certificate of Insurance prior to commencement of any work.

· University Design Standards are found on the University website http://www.facilities.wayne.edu/pdf/wsudcsm.pdf.  These standards are inclusive to the drawing and contract documents.  Any discrepancies between the drawings and the University Design Standards must be identified by bidders during the bid phase for clarification.  

· The University Standards for Communications Infrastructure are found on the University website  http://computing.wayne.edu/docs/wsu-communications-standards.pdf If your company has not previously done business with the University you may go to the Purchasing website at www.purchasing.wayne.edu and look for the “new vendor” link under “Information for Vendors” on the left.  You may submit a new vendor request form and an IRS form W-9.  This will register your company on our vendor list.  (NOTE: this does not replace the listserv.)

9. This Project Requires the Contractor and any subcontractors to compensate all employees who come to the job site at no less than State of Michigan Prevailing Wage Rates.  A Prevailing Wage Rate Schedule was acquired from the State of Michigan and can be found on the Procurement Website at:  www.procurement.wayne.edu, click on bid opportunities and the technology tab.  Vendors must review these requirements to be sure they are in compliance with the requirements of the University and the State of Michigan. Contact the State of Michigan if further information on prevailing wage rate is needed at website http://www.michigan.gov/dleg/0,1607,7-154-27673_27706---,00.html.  Vendors must post wages at the job site in compliance with the complete Prevailing Wage Rate Schedule per the above.  

10. 1099 workers and subcontractors using 1099 workers are NOT acceptable

11. Building hours of operation are 7:00 am – 3:30 pm.  Any other hours may be coordinated with the Project Manager.  Vendors should quote straight time for this project.

12. It is expected that Vendor will remove rubbish and refuse at the end of every work day.  However, any vendor owned dumpsters and their locations, which may be required, are to be coordinated with the Project Manager.

13. TAXES: The Bidder shall include in his proposal and make payment of all Federal, State, County and Municipal taxes including Michigan State Sales and Use Taxes, now in force or which may be enacted during the progress and completion of the work covered.

14. Vendor is to be responsible for all permits, licenses, and fees associated therein.

Other:
· Voluntary Alternate is acceptable; however base bid must be responded to first and additional Cost Schedules must be labeled as “Voluntary Alternate” to be considered.

· A loading dock is available, as well as, freight elevator to the 4th Floor multi-usage room 4727.   Freight elevator should be padded to avoid damage.    

· A dumpster is not anticipated, vendor to remove all refuse and packing materials at end of work day.

· Please note, the wireless switch was for iPad control, but it can be deleted. The existing campus network will provide the connectivity required.   Please see revised Cost Schedule.
· Recording or storing of recordings is not required; however, recorder will be used for streaming.   Streaming up to approximately 5 participants with watch/listen capability only (no feedback).

· No new network drops required.

· Laptop “plus in” to be located on the computer cart.

· Projector is to be replaced in the ceiling.  Owner to provide replacement ceiling tile to cover the cavity.

· No dedicated document camera.

· Vendors all viewed the touch panel.

· Note thumb drives will be used.

· Inputs from laptops for presentations are to feed both screens. 

· Vendor must have in-house AMX Programmers.

· There is not signal flow diagram available at this time.

· No current AMX Code available.
· Pre-existing computer will stay.

· A microphone is to be added to the podium and all microphones are to be able to function at the same time.   

· Removal of white board, in wood case, suspended from front wall to be removed by owner and patched by same.
· The projector screen will merely be moved up into the ceiling well.   2 monitors will be mounted to the front wall, side – by – side.

· This is an occupied building and all precautions for noise, dust, vibration, disruption to foot traffic must be employed.

· Outputs are DVI and VGA on computer.

Additional Scope of work items:

Please find the following additional scope of work items.

The current ceiling mounted projector in the PRB classroom cannot accommodate today’s high definition digital-  images that are created within the PRB. These images must be downgraded, the resolution lowered, to enable them to be shown from the current projector.

The installation of two flat screens high definition monitors into the PRB classroom will improve the display of digital images shown during daily clinical rounds and scientific presentations. These graphics include 2D, 3d and 4d ultrasound studies, MRI images, macro and microscopic pathology specimens, digital photographs and digital video case presentations as well as presentations delivered by local, national and international speakers. 

During daily clinical rounds and presentations questions are raised about images, procedures etc.  All participants, fellows and staff, bring their personal laptops to search for answers via Pub Med, Google Scholar and other sources of information. Often there are multiple papers, video and web sites that provide answers and input into the discussion. The ability to display and switch between multiple sources will increase flexibility and stream line the process of sharing this research data.

.
All questions concerning this project must be emailed to: Robert Kuhn, Procurement & Strategic Sourcing at 313-577-3712 Email: ac6243@wayne.edu (copy to Leiann Day, Email:  leiann.day@wayne.edu@wayne.edu) by 12:00 p.m., February 2, 2016.  

Do not contact the Perinatal Research Branch, or other University Units, directly as this may result in disqualification of your proposal.
Thank you
Robert Kuhn, 

Sr. Buyer, Purchasing





313-577-3712
CC:
Cindy Peters/Alan Bartlett, Leiann Day, Attendees list.

Page 3

_1299169819.bin

