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RFP Campus-Wide Space Analysis and Master Plan dated April 9, 2018 
The pre-bid conference for the Campus-Wide Space Analysis and Master Plan was held on April 23, 2018 at 10:00 AM Valerie Kreher reviewed the administrative requirements of the bid package, especially concerning details such as bid due dates and who vendors may contact during the live bid process. Ashley Flintoff and Harry Wyatt of the Facilities Planning & Management Department, discussed the expectations and scope of work.

The pre-bid conference attendees sign in sheet and meeting minutes are available for downloading from the University Purchasing Web Site at http://go.wayne.edu/bids.

Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 

1. Only those vendors that attended the mandatory pre-bid meeting will be allowed to participate in this RFP Opportunity
2. The Deadline for project related questions is April 30, 2018, 12:00 noon.
3. Bids are due May 7, 2018 at 4:00 pm, to be time date stamped in Procurement & Strategic Sourcing located in the Academic/ Administration Bldg., 5700 Cass Avenue, 4th Floor – Suite 4200, Detroit, MI 48202. 

4. We will require an original plus one copy (2 total) of your proposal.  In addition, an electronic version is required, which should be submitted to our secure mailbox at rfp@wayne.edu
5. Any responses, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act and may be released to third parties in compliance with that Act, regardless of notations in the VENDOR's Proposal to the contrary.
6. The University currently uses AutoCAD to produce plans. Additionally, Archibus is utilized for space management based on the AutoCAD backgrounds. The awarded consultant will have access to these files.

7. We are looking for the final deliverablesto be returned to us in a modifiable, editable version for future use and modification.

8. The time line is fairly aggressive due to the University’s lack of plan with information and data to assist in the decision making process.

9. Due to the aggressive time frame the University is open to proposals for alternative meeting formats that will facilitate these needs.

10. The bulk of the meetings will be related to space analysis.

11. Staff and Student projections will be provided by the University. It is expected that the consultant will utilize industry best practices and expertise to assist the University in validating these projections.

12. Current space inventory is in Archibus format and can be exported to Excel.  We will work with the consultant to provide data in an acceptable format.

13. Our records are reasonably accurate for this effort, however, we expect the consultant to provide expertise in assisting with the validation of existing and gathered data.

14. WSU is asking for a base GIS map to be included in the deliverables (refer to Objective 13 in the RFP).

15. A general map of the areas to be included in the transportation plan will be provided in a forthcoming addendum. 

16. The City of Detroit will be included as part of this effort.

17. Main Campus and Medical Campus is the main focus of this project.  Extension centers are to be considered but are not the main focus.

18. A full facilities condition analysis is not required as part of this effort, however, the University expects that the consultant will utilize existing information, site visits and other tools to provide high level analysis and recommendations.

19. The University has engaged Sightlines for a high level analysis of facility condition and maintenance.  We will provide this information to the awarded consultant.

20. The selected vendor will make presentations to and work with a community engagement committee of about 40 people.

21. There is a recently completed Master Housing Plan that the University can share with the selected vendor.

22. Utilities are not included in our information, this is part of the deliverables from the selected vendor.

23. A new level of effort table (Cost Schedule C) has been posted as part of this addendum.

24. Two Objectives, Pedestrian Circulation, Multimodal Transportation and Parking; and Technology and Master Plan Tools, ask for additional cost proposals and level of effort tables. The University’s intention is that these would be additional services that, if awarded, would be led by the master planning consultant.

25. Parking on WSU campus lots and structures are $7.75/access.  Vendor must build parking into their lump sum bid. There is no parking allowed on the malls.

26. Smoke and Tobacco Free Policies: On August 19, 2015, Wayne State joined hundreds of colleges and universities across the country that have adopted smoke- and tobacco-free policies for indoor and outdoor spaces.  Contractors are responsible to ensure that all employees and all subcontractors’ employees are in compliance anytime they are on WSU’s main, medical, or extension center campuses.  The complete policy can be found at http://wayne.edu/smoke-free/policy/
All questions concerning this project must be emailed to: Valerie Kreher, Procurement & Strategic Sourcing at 313-577-3720 Email: rfpteam2@wayne.edu (copy to Leiann Day, Email:  leiann.day@wayne.edu) by 12:00 p.m., April 30, 2018.  

Do not contact the Facilities Planning & Management Department, or other University Units, directly as this may result in disqualification of your proposal.
Thank you
Valerie Kreher, 

Senior Buyer, Purchasing





313-577-3720
CC:
Leiann Day, Attendees list.
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