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Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747


June 10, 2013
Addendum One

Minutes of the Pre-bid Conference

RFP Student Center Building Renovation dated May 24, 2013 
The pre-bid conference for the Student Center Building Renovation was held on June 4, 2013 at 2:00 pm.  Kenneth Doherty reviewed the administrative requirements of the pre-bid package, especially concerning details such as bid due dates and who vendors may contact during the live bid process. Fran Ahern and Chrystal Camilleri of the Facilities Planning & Management, lead the site visit and discussed the expectations and scope of work.

The pre-bid conference attendees sign in sheet and meeting minutes are available for downloading from the University Purchasing Web Site at http://www.purchasing.wayne.edu/Building_Design.html.

As a point of information, the University Master Plan is available at www.facilities.wayne.edu.   

Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 

· The  Project Conceptual Design  and Existing Space floor plan sketches were posted to the project web site on 06/04/2013.`

· The project work is described as a major renovation to the Student Center Building, basement through third floor levels, including a new south entrance and build out of the existing north clearstory space. Exterior façade improvements to introduce additional natural light on the basement and levels1-3, is proposed as well. Expansion of the existing fire protection system on floor 4-7 is being considered along with a new generator system to the emergency life safety and standby power equipment for the building.    

· Multiple Bid Packs will be issued and therefore phasing, issuance, award, and scheduling will be critical for all trade work. Construction Manager is expected to collaborate and coordinate their work with the Food Court renovation work being completed by the awarded Management of Dining Services Contractor.

· Abatement costs currently held by University; however, the University may elect to assign this work to the CM, based on the complexity of the work and trade coordination aspects.

· The University’s Fire Marshall will review and approve the life safety portion of the work, including the fire suppression system for the Student Center Building.  The University is interested in pursuing a LEED Certification for this renovation project.

· Construction Manager is strongly encouraged to review all contracts included with the RFP to better acquaint themselves with the interfacing contract language, roles and responsibilities for this particular project. The University’s contracts have been updated recently and the most current copies are included with this RFP package. 

· Approximately 95,000 square feet being renovated as part of this project.

· The Fire Alarms in the Student Center Building were enhanced about one year ago.  This project will include tying into the existing alarm system.

· The CM is to anticipate multiple bid packages, and phased construction in support of the construction bid document issuances and the knowledge that the building will remain open to students, staff, and the general public both day and evening hours throughout construction.

· Retro fit of elevators is not part of this project.

· In the RFP, on page 6 Section D – Norr is to be replaced with Neumann- Smith.

· Substantial Completion and not Final Completion is set for August 15th as currently noted in the RFP. Project close-out and Final Completion is mandatory 30 days from Substantial Completion. Closure of the Project Plant Fund Account is mandatory 90 days from Substantial completion. 

· Consequential / Liquidated damages and Bonus clause requirements will be negotiated with the CM who is awarded the contract.  

· Builders Risk Insurance requirements for the project are defined under the Contract General and Supplemental Conditions for Construction. 

· This is a Project Labor Agreement. The following language has been added to the RFP document:

	Project Labor
13.1 
The Contractor has been advised of, and accepts the Wayne State University Board of Governors       “Policy on Project Labor Agreements,” a copy of which is appended hereto as Exhibit B as a   material term of this contract, and agrees to comply with said policy and execute Project Labor Agreements (PLA) accordingly.

13.2 
The Contractor and each subcontractor shall keep an accurate record showing the name and  job classification of and the actual benefits and wages paid to each laborer and / or construction mechanic employed in connection with this contract.  The Contractor and each subcontractor shall provide certified payroll records to the University’s representatives with each and every payment application for work effort associated with the preceeding month.

13.3  
If a Contractor or subcontractor fails to comply with the Wayne State University Board of Governors “Policy on Project Labor Agreements,” and does not cure such failure within ten (10) days after notice to do so by the University, the University shall have the right, at its option, to do any or all of the following:

13.3.1   Withhold all or any portion of payments due the Contractor as may be considered     necessary by the University to pay laborers and construction mechanics the difference between the rates of wages and fringe benefits required by this Agreement and the actual wage and fringe benefits paid.

13.3.2     Terminate part or all of this Agreement or any sub-agreement and proceed to complete the Agreement or sub-agreement by separate agreement with another Contractor or otherwise, in which case the Contractor and its sureties shall be liable to the University for any excess costs incurred by the University.

13.4
The Contractor shall include terms identical or substantially similar to this section in any  agreement or sub agreement pertaining to the project.



· A Revised Schedule D is included with this Addendum and must be included with your proposal. 

· Please follow the Proposal Format suggested beginning on page 7, Point VIII and running through page 11.

· Vendors should define all Joint Venture relationships, included in the consulting team, and the responsibilities of each in their executive summary so that the University can easily identify this information.  
· The maximum number of pages a proposal can have is 30 pages.  This count includes all forms and executive summary.  30 Pages means one-sided sheets with a font size NO SMALLER than 11 point. Covers and tabs not included in this count.

· Liability Insurance and Error & Omission Insurance from awarded vendor are required, however certificates are not required with proposals and not included in the 30 page format. 

· Though this phase of the project does not require construction documentation all University standards should be referenced for future adherence.  The web site to reference vendors to for University Construction Design Standards is http://www.facilities.wayne.edu/dcs/Genin.htm.  While the General Conditions of Construction and Supplementary General Conditions for Construction of the Contract deal principally with the responsibilities and obligations of the Construction Manager, it is understood and acknowledged that they also define requirements for the Design Professional’s performance. As a result the General Conditions of Construction and Supplementary General Conditions for Construction of the Contract pertaining to this Project are expressly incorporated into this Agreement. It is expressly understood that the Design Professional is not responsible for the construction of the Work.

· All University Design Standards must be followed rigorously.

· The Level of Effort Work Tables C.1 & C.2 and Cost Schedule Summary C.3 have been posted separately to the website in an excel format for simple update and must be included as part of the response to this RFP.  Please NOTE: Additions to the Level of Effort requires YES on Restricted Services Schedule A.1.

· Vendors are required to note any concerns or modifications they may have as part of their proposal submission. In the absence of any noted concerns, the University will understand that the Vendor is willing to accept our contract “as is”.

· Vendors should include the concepts of sustainability / LEED Certification in their proposals.  Building should lean toward LEED certification. However, the University reserves the right to determine whether to apply for certification at a later date.  
· All supporting documentation submitted with this proposal will become the property of the University and may be subject to Freedom of Information Act disclosure, exceptions include requested Financials after receipt of RFP response, sent to the Director of purchasing for review. 

· The Deadline for project related questions is June 10, 2013, 12:00 noon.
· Bids are due June 13, 2013 at 2:00 p.m., to be time date stamped in Procurement & Strategic Sourcing located in the Academic/ Administration Bldg., 5700 Cass Avenue, 4th Floor – Suite 4200, Detroit, MI 48202. 

· We will require an original plus two copies (3 total) of your proposal.  In addition, an electronic version is required, which should be submitted to our secure mailbox at rfp@wayne.edu.  Please note:  No Zip Files accepted.
· Any responses, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act and may be released to third parties in compliance with that Act, regardless of notations in the VENDOR's Proposal to the contrary.

All questions concerning this project must be emailed to: Kimberly Tomaszewski, Procurement & Strategic Sourcing at 313-577-3757 Email: ac9934@wayne.edu (copy to Kenneth Doherty, Email:  ac0578@wayne.edu) by 12:00 p.m., June 10, 2013.  

Do not contact the Facilities Planning & Management, or other University Units, directly as this may result in disqualification of your proposal.
Thank you
Kimberly Tomaszewski, 

Senior Buyer, Purchasing





313-577-3757
CC:
Chrystal Camilleri, Kenneth Doherty, Attendees list.

Schedule D - Summary Questionnaire	1.
Can your company complete all services on or before August 1, 2015?
	
	YES
_______

	ALTERNATIVE 
______________



	2.
Does your company agree to provide a minimum of 3 references to the University upon request, with specific contact names and phone numbers?

	
	_______


	______________



	3.
Did you attend the mandatory Pre-Proposal meeting on June 4, 2013?
	
	_______


	______________



	4.
Did your company provide a certificate of insurance to meet or exceed all our minimum requirements?


	
	_______


	_______________



	5.
Did your company provide the required Proposal Certification, Non- Collusion Affidavit and Vendor Acknowledgement, Schedule A?

	
	_______


	_______________



	6.
Did your company complete and provide the Summary Price Schedule C.1, C,2, C.3, and submit it electronically to rfp@wayne.edu?  


	
	_______


	_______________



	7.
Please complete the following questions:

         Total number of employees in your company

         Total years in business with this company name


	
	______

______


	

	8.
Does your company agree to provide financial reports to the University upon request?

	
	_______


	______________



	9. Does your company agree to allow the UNIVERSITY to audit your books pertaining to the UNIVERSITY account?


	
	_______


	______________



	10. Are there any conflicts of interest in doing business with the University?


	
	___ Yes

___ No


	

	11. Did your company quote services in accordance with Project Labor requirements and clearly indicate such in your proposal?
	
	_______


	______________



	
	
	
	


12. ADDENDA:
The undersigned affirms that the cost of all work covered by the following Addenda are included in the lump sum price of this proposal.

Addendum No.
     Date

      
Addendum No.
    Date



Addendum No.
     Date

     
Addendum No.
    Date



Addendum No.
     Date

     
Addendum No.
    Date



Company Name:
_________________________________________________________


Signature

_________________________________________________________


Typed Name

_________________________________________________________





____________________________________    ___________________





                               (Title)                                                  (Date)
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