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Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747


February 18, 2016
Minutes of the Pre-bid Conference

RFP Hilberry Gateway Design Services 
dated February 11, 2016 
The pre-bid conference for the RFP Hilberry Gateway Design Services was held on February 18, 2016 at 10:00 AM.  Valerie Kreher reviewed the administrative requirements of the pre-bid package, especially concerning details such as bid due dates and who vendors may contact during the live bid process. Jim Sears and Christa Azar of FPM and Matt Seeger, Dean of CFPCA and John Wolf of the Theatre Department, lead the site visit and discussed the expectations and scope of work.

The pre-bid conference attendees sign in sheet and meeting minutes are available for downloading from the University Purchasing Web Site at http://www.purchasing.wayne.edu/Building_Design.html.

As a point of information, the University Master Plan is available at www.facilities.wayne.edu.   

Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 
· Consultants should define all Joint Venture relationships, included in the consulting team, and the responsibilities of each in their executive summary so that the University can easily identify this information.  
· The Project includes Phase IA a new theatre; Phase IB Production and Support Facility; and Phase II The renovation of the existing Hilberry Theatre into the Gretchen Valade Jazz Center.  

· Vendor will need to supply as part of the deliverables, a project schedule using estimated time frames for each phase of the project through Schematic Design Phases I A and B.  They should also provide a timeline for the work associated with remaining phases of the project.  

· Deliverables  that are to be included in the vendors cost, are outlined in the RFP. Acceptable and unacceptable reimbursable costs are outlined in part H of Section V.  Any items to be considered as reimbursable should be specifically outlined in the vendor’s proposal.  Consultant will not be required to produce prints for Contractors.
· The maximum number of pages a proposal can have is 30 pages.  This count includes all forms and executive summary.  30 Pages means one-sided sheets with a font size NO SMALLER than 11 point. Covers and tabs not included in this count.

· Liability Insurance and Error & Omission Insurance from awarded vendor are required, however certificates are not required with proposals and not included in the 30 page format. 
· Please review the insurance section carefully, and complete Schedule B as issued. Appendix 4 levels of coverage will be updated at the time of contract execution. 

· Though this phase of the project does not require construction documentation all University standards should be referenced for future adherence.  The web site to reference vendors to for University Construction Design Standards is http://facilities.wayne.edu/design/general-info.php.  While the General Conditions of Construction and Supplementary General Conditions for Construction of the Contract deal principally with the responsibilities and obligations of the Construction Manager, it is understood and acknowledged that they also define requirements for the Design Professional’s performance. As a result the General Conditions of Construction and Supplementary General Conditions for Construction of the Contract pertaining to this Project are expressly incorporated into this Agreement. It is expressly understood that the Design Professional is not responsible for the construction of the Work.

· All University Design Standards must be followed rigorously.
· The existing Hilberry Theatre Building is listed as having historical significance. 

· The parking lot on the north side of Forest is University owned. There is a public easement on the site. 
· A site visit was conducted right after the pre-bid meeting. 

· The design should reflect the fact that the University is located in the middle of an area of the city that is experiencing a renewal and an area that is an entrance way or gateway to the University. 

· Vendors do not need to concern themselves with Parking as part of the project.  The University expects that adequate parking is already available through surrounding University-owned parking spaces, such as the Forest – Warren parking structure No. 8. 
· Available drawings have been posted to the website for the Vendor’s convenience, and are considered to be part of Addendum No. 1.  
· The Level of Effort Work Plan and Cost Schedule C have been posted separately to the website in an excel format for simple update and must be included as part of the response to this RFP.  Please NOTE: The Level of Effort Work Plan and Cost Schedule C have been revised and re-issued as part of this addendum. Additions to the Level of Effort requires YES on Restricted Services Schedule A. 

· Vendors are required to note any concerns or modifications they may have regarding the bid documents or the University Contract as part of their proposal submission. In the absence of any noted concerns, the University will understand that the Vendor is willing to accept our contract “as is”.

· Cost estimates are part of all Phases as defined in the RFP.  

· Vendors should include the concepts of sustainability / LEED Certification in their proposals.  Building design should incorporate LEED SILVER certification.  
· All supporting documentation submitted with this proposal will become the property of the University and may be subject to Freedom of Information Act disclosure, exceptions include requested Financials after receipt of RFP response, sent to the Assistant Vice President of Procurement for review. 

· The Deadline for project related questions is February 25, 2016, 12:00 noon.
· Bids are due March 10, 2016 at 2:00 p.m., to be time date stamped in Procurement & Strategic Sourcing located in the Academic/ Administration Bldg., 5700 Cass Avenue, 4th Floor – Suite 4200, Detroit, MI 48202. 

· We will require an original plus five copies (6 total) of your proposal.  In addition, an electronic version is also required, which should be submitted to our secure mailbox at rfp@wayne.edu
· Any responses, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act and may be released to third parties in compliance with that Act, regardless of notations in the VENDOR's Proposal to the contrary.

· Smoke and Tobacco Free Policies: On August 19, 2015, Wayne State joined hundreds of colleges and universities across the country that have adopted smoke- and tobacco-free policies for indoor and outdoor spaces.  Contractors are responsible to ensure that all employees and all subcontractors’ employees are in compliance anytime they are on WSU’s main, medical, or extension center campuses.  The complete policy can be found at http://wayne.edu/smoke-free/policy/
Additional Questions were asked following the pre-bid meeting. The following responses, revisions and attachments are hereby made a part of the contract documents.  

Attachments to Addendum No. 1:

1. Various record drawings including: Section 1, Section 2, Catwalk Plan and Catwalk Elevation, Basement, 1st Floor, 2nd Floor and Attic plans (to be downloaded from the website).

2. Revised Schedule C - Level of Effort Table

3. Revision to Section II Project Scope under Proposed Project Description as follows:  

An environmentally responsible design with an energy efficient solution that supports the requirements for LEED certification for the new construction. It is the university’s intention to have the project achieve a Silver level using the LEED rating system. All required design, specifications, and submission documentation are part of the services required by this proposal.
4. Revision to Section III Design Professional Services and Deliverables:  

Section III Part B: portion of text revised as shown: The successful design team will be contracted to provide complete services for the schematic design, design development, and the development of contract documents intended for bidding purposes for the project. This effort will include reviewing the previous assessment on the capabilities and limitations of the Hilberry Theatre and its production facility, updating a detailed theatre program and space requirement statement, providing conceptual design solutions and plan concepts for Phase IA, Phase IB and Phase II, and Schematic Design for Phase IA and Phase IB.  It is the intent of the university to contract for complete design services for Phase IA. At the conclusion of the Schematic Design the university will decide depending upon funding if both IA and IB will move into complete documentation.  The University intends to select one responsive design professional for award of the project.  
Section III Part C: Added following text: Basic services to be provided by the Design Professional shall include required design, specifications, and submission documentation to the proper authority for evaluation to support a submission for Silver Leadership in Energy Efficient Design (LEED).
5. Revision to Section V Proposal Requirements:  

Part D: Last sentence is removed: Identify your company’s proposed project team.  Include the staff qualifications, biographies, roles and responsibilities that make them ideal candidates for project.  
6.
The Level of Effort Work Plan Cost Schedule C have been revised and re-issued as part of this addendum. Complete both tabs within the spreadsheet. 
Question 1:


Can the existing Mackenzie House be accommodated in the new construction? 

Answer 1:

Should the consultant show a compelling use of the Mackenzie house in the program and design solutions, the university may consider it. It is understood that the Mackenzie House will be impacted as a result of this project.  Vendors are cautioned to refrain from approaching the Mackenzie House and/or any of its occupants when viewing the site, to avoid any unnecessary concerns on their part.
Question 2: 


How was the seating capacity determined? 

Answer 2:

The theatre must have a feeling of intimacy with the performers and audience.  
Question 3:
What is the project budget? 

Answer 3:


The Phase IA had an estimated project cost of $25 Million. 

Question 4:


Is a Michigan Based business a preference for this project? 

Answer 4:


Over the past 10 years a majority of projects have been completed with Michigan based offices. 

Question 5:


Are travel accommodations an acceptable reimbursable for the prime contracted firm?? 

Answer 5:


Yes, identify out of town travel costs allowance separately as a line item reimbursable. Local travel is not an allowable reimbursable. Identify all out of town travel costs as an allowance on Schedule C. 

Question 6:


Should sub-consultant fees be folded into the professional fees or should they be identified as reimbursables? 

Answer 6: 


Sub-consultant fees should be identified with the professional design fees; specialty consultant fees such as Theatrical, Audio Visual, Lighting, acoustic, etc., should be identified as separate line items. 

Question 7:


Is cost estimating part of basic professional services? 
Answer 7:


Yes, cost estimating is to be provided part of basic professional services The University will also have project estimated by an independent source.
All questions concerning this project must be emailed to: Valerie Kreher, Procurement & Strategic Sourcing at 313-577-3720 Email: rfpteam2@wayne.edu (copy to Kenneth Doherty, Email:  ac0578@wayne.edu) by 12:00 p.m., February 25, 2016.  

Do not contact the Theatre Department, or other University Units, directly as this may result in disqualification of your proposal.
Thank you
Valerie Kreher, 
Senior Buyer, Purchasing




313-577-3720
CC:
Christa Azar, Kenneth Doherty, Attendees list.
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