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Division of Finance and Business Operations
	
	Procurement & Strategic Sourcing  

5700 Cass Avenue, suite 4200

Detroit, Michigan   48202

(313) 577-3734 

FAX (313) 577-3747


July 6, 2017
Minutes of the Pre-bid Conference

RFP FPM Boiler Time & Material Repairs & Maintenance dated June 28, 2017 
The pre-bid conference for the FPM Boiler Time & Material Repairs & Maintenance was held on July 6, 2017 at 10:00 am Kimberly Tomaszewski reviewed the administrative requirements of the pre-bid package, especially concerning details such as bid due dates and who vendors may contact during the live bid process. Mark Bobick of the Facilities Operations – Engineering, discussed the expectations and scope of work.

The pre-bid conference attendees sign in sheet and meeting minutes are available for downloading from the University Purchasing Web Site at http://go.wayne.edu/bids.

Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 

1. Only those vendors that attended the mandatory pre-bid meeting will be allowed to participate in this RFP Opportunity
2. The contract(s) will be for a three year period ending on September 30, 2020. Thereafter, the UNIVERSITY may, at its option, extend the contract, on a year-to-year basis for up to two one-year periods, through September 30, 2022.  

3. Please make certain to review this RFP in its entirety as it is not in the Facilities format.
4. The VENDOR shall plan, manage, supply service and on-call maintenance repair services for boilers (including all boiler components, peripheral equipment, controls the boiler room environment) and other University mechanical systems. 

5. The University is undertaking a range of initiatives to improve the operational reliability of its facilities, reduce operating expense, and extend asset life.  This involves improved work processes, staff proficiency, supervisory effectiveness, data integrity and technology utilization.   Service contractors are integral to the success of these initiatives.  Service contracts are collaborations.  Their consideration of conditions of use, root cause analysis, performance monitoring, process and technology improvements and documentation of work are integral to the performance of the work. 

6. Under this Blanket Purchase Order, the University issues a Work Order for repairs outside the job scope of the resident Building Engineers, responding to emergency calls on a 24 x 7 basis, with a maximum of a 2 hour response time.  These boilers are maintained on a day-to-day basis by University’s Building Engineer personnel.  See Equipment List on other attachment labeled WSU Boiler Master List. . 

7. Work is to be performed in accordance with the performance and technical support standards stipulated in the successful contractor’s approved work plan, in response to Section 3.4 below.   The contractor will coordinate work order scope and processing, boiler room access, scheduling, conditions of work, correction of deficiencies outside the initial service call, reporting, sign-off and invoicing with the University’s designated personnel.

8. The Deadline for project related questions is July 26, 2017, 12:00 noon.
9. Bids are due August 4, 2017 at 4:00 pm, to be time date stamped in Procurement & Strategic Sourcing located in the Academic/ Administration Bldg., 5700 Cass Avenue, 4th Floor – Suite 4200, Detroit, MI 48202. 

10. We will require an original plus one copy (2 total) of your proposal.  In addition, an electronic version is required, which should be submitted to our secure mailbox at rfp@wayne.edu
11. Any responses, materials, correspondence, or documents provided to the University are subject to the State of Michigan Freedom of Information Act and may be released to third parties in compliance with that Act, regardless of notations in the VENDOR's Proposal to the contrary.
12. Parking on WSU campus lots and structures are $7.50/access.  Vendor must build parking into their lump sum bid. There is no parking allowed on the malls.

13. Smoke and Tobacco Free Policies: On August 19, 2015, Wayne State joined hundreds of colleges and universities across the country that have adopted smoke- and tobacco-free policies for indoor and outdoor spaces.  Contractors are responsible to ensure that all employees and all subcontractors’ employees are in compliance anytime they are on WSU’s main, medical, or extension center campuses.  The complete policy can be found at http://wayne.edu/smoke-free/policy/
All questions concerning this project must be emailed to: Kimberly Tomaszewski, Procurement & Strategic Sourcing at 313-577-3757 Email: ac9934@wayne.edu (copy to Leiann Day, Email:  leiann.day@wayne.edu) by 12:00 p.m., July 10, 2017.  

Do not contact the Facilities Operations – Engineering, or other University Units, directly as this may result in disqualification of your proposal.
Thank you
Kimberly Tomaszewski, 

Senior Buyer, Purchasing





313-577-3757
CC:
Mark Bobick, Leiann Day, Attendees list.
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